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17

Chapter 1

THE SPIRIT AND 
THE SPATULA

I praise you, for I am fearfully and wonderfully made. 
Wonderful are your works; my soul knows it very well.

—Psalm 139:14

You know how people say, “Hey, shut the door—were you raised in 
a barn?” 

Well, I really was raised in a barn. (But I do shut the door after 
myself. Usually.)

I grew up in the East Texas piney woods. Literally in a barn. The 
living situation was supposed to be only temporary, of course. We 
thought we’d live in the barn on the property until our family’s ship 
came in and then our house would quickly be built. For seventeen 
years we waited on Providence to provide, but that ship never did 
come in. 
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18 CALLING

Houses, I learned, rarely build themselves.
That barn was completely exposed to the elements. The summers 

were sweltering, and it wasn’t uncommon for a snake to be found in 
a shaded corner of a room. One summer a hive of bees paused their 
migration and spent three days in the rafters. Winters, conversely, 
were colder than your fridge.

One of my first jobs was mowing. That always struck me as odd. 
At first I thought mowing the grass around the barn would keep 
the grasshoppers out of our living areas. But it didn’t. I mean, the 
barn was surrounded by acres of knee-high grass, and cutting the 
grass didn’t keep the critters out. In fact, many of them would jump 
toward the barn to avoid the blade. But what else does one do with 
so much grass and time?

In those early years, as I worked our fifteen-acre yard, some-
thing surprising happened: a bond grew between me and the Lord. 
As I mowed, I worshipped and I listened. And God met me in my 
work. 

A relationship grew out of a seemingly pointless task, and that 
made all the difference in what I was doing. It might be hard to 
believe about a young boy and yard work, but I actually began to 
look forward to cutting paths in the wilderness. To spending that 
work time with God. It was an exodus for an East Texas boy.

Years later, after I left that wilderness and had some business 
success, the Lord met me again in a profound way. He showed me a 
vision. It was as if I looked up and saw a wide television in the air. In 
the vision he revealed he had a plan for the house of which our family 
had dreamed. His idea of home and happiness had never changed. 
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The Spirit and the Spatula 19

As the vision unfolded, I was taken from Southlake, Texas, back to 
the old slab where our country home should have been. The grass 
was uncut, and everything looked elemental. 

Suddenly a man appeared with a huge hammer. He walked up 
and held his hand out toward me. “Give me the plans and I will 
build the house.” The man was stoic and resolved, ready for action 
and my answer. But in the vision I couldn’t speak. “Give me the 
plans,” he repeated, “and I will build the house.”

In a blink the vision ended, and I was back in Southlake.
The point was simple: God wanted to complete the good work 

he had started, to build on a foundation that was already laid. But 
this good work would require real stewardship, not simply doing 
work for its own sake. 

His promise was to do the building, but I had to begin the work 
myself.

So let’s get to work.

A CALLED CAREER

Faithful Christian men long for a calling. We wish we could join 
God in his works. We itch for a great reason to get out of bed in 
the morning and head out into the world to accomplish meaningful 
things. 

But … the rent’s due. So, rather than waiting for the perfect job 
to come along or for their ship to come in, Christian men put on 
their boots and go out to just earn a paycheck.
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20 CALLING

This is difficult for most Christian men. We serve a mighty, uni-
versal God whose plans involve the whole world, and we long to be 
part of those plans. We do what we can at church and such, but we 
struggle to find purpose at work, and we don’t know why. We mean 
well, and we work hard, but a piece of the puzzle always seems to be 
missing. 

A steady job—at a desk or work site—fixes the immediate prob-
lem of income, but it may come at the cost of a man’s longing for 
meaningful work. 

If something feels off in your work life, that’s because it is. Your 
spirit hums to a different rhythm from the world’s rhythm—which 
is why your faith doesn’t always feel functional and why it may feel 
like a cog that doesn’t fit the machine.

I’d like to suggest something that you may not have heard before, 
but I think you’ll get it as soon as you read it: work is the connective 
tissue that binds your career and Christlikeness. 

When you work with Christ, your inner man is strengthened. 
You are joined to God’s higher purposes. And you inherit what I have 
termed a called career: a deep, tangible, overflowing life of specific 
work for the kingdom and set apart for one man—you. 

Sound good? Sound like what you’re longing for? I get it.
But though this is a gift offered to all Christian men, it’s a gift 

that usually stays wrapped. Hidden and waiting for us to enjoy in 
our hereafter home. 

On the other hand, some men work diligently every day to find 
purpose in their work, to have a job that provides that connective 
tissue, but they never find the right fit. When this goes on for a 

© 

Cop
yri

gh
ted

 M
ate

ria
l

© 2020 Pierce Brantley. Published by David C Cook. All rights reserved.



The Spirit and the Spatula 21

prolonged time, it creates a form of atrophy. It breaks down the prac-
tical, Spirit-filled connection your day could have. And this, in turn, 
robs you of the vision and energy the Almighty has provided. In 
effect, you lose strength. You settle. Maybe you’ve experienced this. 

Meaningful work means working well. But what does that look 
like? It’s not just working harder. It’s not pulling all-nighters or earn-
ing higher pay or getting promoted. It’s not even finding the right 
job or organization to work for. An employee at McDonald’s who 
understands the secret of a called career can be more fulfilled by what 
he does than a pastor of a megachurch. 

God has a specific job plan for you personally. 
The key is learning how to step into his work environment.

NEW SHOES

The best I could do was a Sharpie marker. 
It wasn’t shoe polish, but it would get the job done. Besides, 

you could really tell the difference only when the sun shone on 
them directly. I had reglued the soles of my other shoes a handful 
of times, and they still kept falling apart. The separating backs made 
an obnoxious clapping sound as I walked and would introduce me 
anywhere I went. So, old as they were, these shoes and their Sharpie-
spotted polish would have to do for the time being.

Perfect or not, I had places to go. 
For a kid of thirteen, this felt like a lot of resolve. My circum-

stances were not going to dictate my actions, even if I had been raised 
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22 CALLING

in a barn. I was going to control the situation as best I could. The 
personal pride was genuine too—it was as if my ability to mend my 
shoes translated into the power to keep life knit up as well. 

Our work lives can feel like that. Work is forward momentum in 
the face of uncertainty. We step boldly into it, even if the work itself 
is not exactly what we’d like it to be. We can imagine a better future, 
sure. We might even believe God himself has a better idea in mind. 
But how do we find it? Maybe it’s best just to keep walking forward, 
hoping things will get better. 

After all, a little bit of spit shine will go a long way to polish your 
outlook. 

The truth is, we can’t just will ourselves into having meaning-
ful work. We can’t fault a guy for wanting to change his stars, but 
the reality is that a man’s resolve and his righteousness are not the 
same things. You are set apart for good works from the Lord—it’s 
true. But you can’t white-knuckle yourself into them. All that does 
is put Sharpie on reglued shoes. Only God’s resolve will transform a 
circumstance into a calling. 

He alone will give you new shoes to walk in.

CLAY IN THE POTTER’S HANDS

Most Christian men who long for purpose in their work lives start 
by praying for Sunday to spill over into Monday. Our hope is that 
we’ll be able to splash a little sanctification from our time at church 
onto those around us at the workplace. For many men, this lasts 
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The Spirit and the Spatula 23

only until things need to get done. Then it’s back to business as 
usual. Whatever he got from Sunday morning is helpful all the way 
until crunch time, when he may find himself trading in the pew 
for pragmatism. 

Praise God that our stories don’t have to end there.
Here’s what’s possible for your work: you will be clay in the holy 

Potter’s hand; you will know that everything you commit your hands 
to will involve his divine craftsmanship. You will come to the place 
where you’re not pushing yourself to go to work but where the work 
itself will be propelling you. You will see that the vessel you want to 
be is exactly the vessel you are being molded into. 

If that sounds good to you, the question you must ask yourself is 
this: “Am I engaged in the process of being molded?” 

Knowing the answer removes every condemning thought and 
doubtful question. Is this the right job? Did I make a wrong turn in 
life? Is there a reason so-and-so is more successful? A man given to the 
Lord will be used for a higher purpose because he’s being made into 
his Maker’s desired image. You are uniquely made for the task at 
hand.

We have to understand that work is not a job—it is an attitude 
toward a job. Hopelessness comes when you confuse the two. 

There are no dead-end jobs in Christ.
We need to have our minds renewed by Christ until we can see 

this. When this happens, we see meaning grow from the mundane. 
We find joy in a job description. Our calling isn’t the work itself but 
is the kingdom purpose in it. God has a specific assignment for you 
in whatever it is you do as your job—a mission within your work. 
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24 CALLING

Now, walking in this reality does not come naturally for most of 
us. We rarely see purpose in our jobs, and by 10:00 a.m. on Monday, 
any sense of purpose is pushed out by the demands of the job. So 
how do we participate in the practical work of sanctification, the 
hour-by-hour transformation that occurs during the working day? 

We must start with the foundation, the role that labor has in our 
lives. This is the key to fulfillment in what you do.

Let’s stop here for a moment. If you feel disillusioned, don’t 
worry. For many of us, the wrong idea we have about work started 
with the way we grew up. Everything around us says to measure who 
we are and the success of what we do by the accolades we receive or 
the connections we have. 

But there are empty men with many accolades and full men with 
none. Fulfillment has little to do with trophy rooms.

Think of your labor as a holy container. Your work is a vessel full 
of love, whose sole purpose is to be poured out as an offering back to 
almighty God. The way you work is your response to God for giving 
you work in the first place. The more you respond to God in love, the 
more meaningful your work will become.

If you feel an emptiness or lack of meaning in your work, con-
sider whether you see your labor as a love offering to God. 

Do you want evidence that your work has become worshipful? 
Then pause to assess what meaning you presently receive from your 
work. This is your barometer. 

You were designed to increase in good work. Your sacrifice and 
your success, spiritually speaking, are intimately tied together. Part of 
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The Spirit and the Spatula 25

why I wrote Calling is to show that the less you pour out, the emptier 
you’ll feel. The more you give, the more you’ll receive.

You’ll bring new power into your day when you live from this 
kingdom dynamic. The principles that govern your calling and the 
work connected to it will be unlocked. The unique blend of anoint-
ing and Spirit-infused talent the Lord has given you will be unleashed 
as well. In fact, if you learn to labor in this special type of love, to 
work out your salvation in your work, you will bring a new measure 
of abundance into both your life and your career. 

Jesus said, “I came that they may have life and have it abun-
dantly” (John 10:10). 

Put another way, he came to break the nine-to-five.

SHIPS AND STEWARDSHIP

Every man, if he’s honest, has wondered whether work can be fulfill-
ing. He may have “just a job,” and that can make the question “What 
do you do?” feel like an interrogation. Do I justify, lie, or change the 
subject? Doubt that work can be fulfilling can create a mental tug-of-
war, a lingering angst that your ship may have sailed without you. 
Add the realization that others have reached levels of success that you 
have not reached, and this fear can make you catatonic.

We can rest in prayer, taking all our anxieties to Christ and 
knowing that he has our good in mind. But sometimes we can still 
worry.
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26 CALLING

Part of us wants to quit and go looking for a job with more 
meaning. But who knows what could happen if we gave up on this 
job, which we know, to look for fulfillment in a new job we don’t 
know? 

Don’t rock the boat, the mind says. There is more to be lost than 
gained. Twenty years later, the boat has never been rocked, but it 
hasn’t gone anywhere either. It’s a sad reality for many men. Your 
flesh will give you endless reasons to reject vision as well. Fears and 
insecurities and even certain pleasures (or the avoidance of pain) can 
give you a million reasons to never raise your sails. If you listen to 
them, years will slip away in silence. 

Maybe you feel you were born into the wrong family, have a 
poor education, or experienced some tragedy that prevents you from 
having the work life you wish you could have. My friend, you may 
have been victimized by many terrible things, but only you can turn 
yourself into a permanent victim. Don’t do it.

Perhaps life just got busy. Being too busy—filling all your time 
with stuff, even good stuff—is a way many Christian men agree 
with their flesh. The agreement leaves you empty. Endorphin-driven 
exhaustion. 

Still others feel they have legitimate reasons for never taking 
action to get a called career. If this is you, ask the Holy Spirit whether 
you’re making decisions out of fear or facts. He’ll tell you. He can 
also change the facts. 

When we look through the lens of heaven’s power, no reason 
or excuse is revealed to be legitimate. With God, there is always the 
promise of a new beginning. You have a Christ-backed guarantee for 
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The Spirit and the Spatula 27

your future. If you choose not to abide in this reality—and it is a 
choice—you’re like a would-be sailor who enjoys the pier more than 
the sea. 

The Almighty wants to give you a new vision for the working 
day, but you have to let him. Today could be the day it all turns 
around for you at work. God doesn’t despise small beginnings (see 
Zech. 4:10 NLT), and neither should we.

Your vocation is one of the main centers where God wants to 
do his work. He put you in that job on purpose. He put you in that 
department on purpose. He put you on that crew, next to that one 
guy or with that one chief, by design. Strategically. Imagine if God 
had complete control of you in that place of work. Imagine if he had 
total access to speak and work through you on the job. Just picture 
that for a minute.

That’s where we’re going.

TALENTS AND TIME

Make no mistake: the Enemy will try to lull you into wishful think-
ing. He doesn’t want you presenting your members to Christ (see 
Rom. 6:13)! He wants you thinking and whining about how ful-
filling work is never given to you. My friend, this is the emotional 
equivalent of burying your talent.

If you are familiar with Jesus’ parable of the talents (see Matt. 
25:14–30), you may remember that a rich man entrusted vary-
ing amounts of money to several of his servants. His focus was on 
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28 CALLING

whether each man would display faithful stewardship of what he’d 
been given. 

Upon his return, he learned that two of the servants had dis-
played good stewardship and one had not. His anger at the lazy 
servant had nothing to do with the amount of money he had been 
given to work with. His frustration was with the man’s attitude. He 
knew the man could’ve done well with what he had, yet he chose not 
to (he buried the money and then dug it up and gave it back to the 
rich man), at least partially out of fear. Which is profound. 

In a sense, the man’s pocket was already full of the Lord’s provi-
sion. What did he have to fear?

How high is the Lord’s ceiling? How much increase can he 
cause? Have you tested it? God is not cruel. Nor is he unaware of 
your circumstances. He knows that buried talents do not produce 
dividends—not for you, not for him, and not for those you could 
bless. 

Fulfilling work starts here: by recognizing what has been placed 
in your hands to steward and then by wisely investing it back in the 
world for the good of the kingdom. 

What has been placed in your hands? Have you asked him? 
Maybe you think you’ve been shortchanged when it comes to talent, 
opportunity, money, or time. God hasn’t shortchanged anyone. We 
each, equally, can choose gratitude for what we have. Anyway, even 
if you are “less blessed” than someone else, is that really an excuse 
to not use your talent? Is any of this really a problem for God? Five 
loaves can feed five thousand (see Matt. 14:15–21). 
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The Spirit and the Spatula 29

Your pocket is already filled with the Lord’s provision too. You 
can do things other people can’t. You know things other people 
don’t. You have physical or mental capabilities other people don’t. 
You have advantages other people don’t. Go on—take a look at 
what’s in your pocket. Make a list of your skills, opportunities, 
attributes, and gifts.

Your job is a vital part of your entire life. You don’t have your 
work life over here and your spiritual life over there. We’re all mixed 
all the time. Lean into this. Be faithfully aware that the minutes of 
the workday are the actual, specific parts of your Christian life. They 
are when your spiritual life happens. Your work is holy, even if your 
job is not. 

Satan, however, would like to convince us otherwise. He’d love 
for us to consider our work meaningless. He’d prefer us to leave 
church at church and not try to bring it to work. But God permeates 
our existence. Can you really call anything busywork when you are 
filled with favor from on high?

The Lord has set every man’s feet on two parallel paths: one 
spiritual and one earthly. We exist in both realms for now. The task 
of the Christian is to live on the earth in a spiritual way. To always 
be mindful of the Spirit even as we attend to the tasks of the earth. 

When we do that, we experience natural advancement along the 
path of promotion. A Spirit-led worker is naturally going to do the 
things that make for good and honest service to his coworkers, cli-
ents, bosses, and company. And this will lead to promotions, though 
promotions were not the primary goal.
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30 CALLING

The problems come when we try to lead with the wrong foot. 
Earthly goals and earthly means will often result in fleshly outcomes. 
This means we must train our hearts to care about the details of what 
we do and to see them as part of our stewardship. This is the daily, 
practical process of denying our flesh. 

What cannot be redeemed? What grievous task have you been 
given that could not display the handiwork of heaven if you submit-
ted it to the Holy Spirit? Dream of elevating the mundane. Lean into 
it. The Spirit will give new life to everything you do. The Word will 
become flesh within you.

This is what Scripture means when it speaks of the fruit of the 
Spirit (see Gal. 5:22–23). It is the evidence of spiritual growth as an 
outcome of work.

GRILL MASTER

In the book of Acts, the Apostles were inspired by their calling to go 
and make disciples (see Matt. 28:19–20). But the practical demands 
of seeing to the needs of a community several thousand strong began 
to intrude on that great work. They decided that waiting on tables 
at the local food bank wasn’t the best use of their time. “The twelve 
summoned the full number of the disciples and said, ‘It is not right 
that we should give up preaching the word of God to serve tables’” 
(Acts 6:2). 

Apparently croutons and Christ had different priorities in their 
minds. They were, after all, capital-A Apostles. So they put out a 
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The Spirit and the Spatula 31

résumé request to find some waitstaff who would fit the bill. Their 
job description for a holy waiter is a revelation. As the Bible records, 
the minimum requirement for serving steak at their establishment 
was that the person be known to be “full of the Spirit and of wisdom” 
(Acts 6:3). Never mind past restaurant experience or the ability to 
balance trays laden with plates. No, what they cared about was the 
person’s spiritual maturity. Of course! How else could the work be 
done well?

A young man named Stephen fit the role of God’s grill master 
perfectly. Scripture says he was “full of grace and power [and] was 
doing great wonders and signs among the people” (Acts 6:8). You 
can believe he had more on his side than just a George Foreman 
grill.

There is no role too small for the Spirit to effect change in. No 
matter what job we have, the Father’s requirement for any kind of 
work is the same as the one that applied to Stephen: we must be full 
of God’s Spirit and of wisdom.

This wisdom isn’t something we go out and generate on our 
own. Even this is a gift from God. What an incredible promise it 
is that he gives wisdom “generously to all without reproach” (James 
1:5). In the book of Romans, Paul even said God gives us gifts “with-
out repentance” (11:29 KJV), meaning he will never take them back. 
He never turns the library lights off on us! As much as we need to 
know about what we need to do, he’ll teach us. How about that for 
a corporate training program?

Now, practically, what do signs and wonders have to do with 
flipping burgers? Absolutely nothing. Which, of course, shows us 
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God’s sense of humor. He uses the small things to manifest his power. 
With him, the Spirit and the spatula go hand in hand.

WAKE UP 

His invitation to us is to let him redeem the workday. So show up. 
Baby step numero uno is that we have to be physically there at the 
job. Every task is perfect for his power to work through. We simply 
have no excuse not to find purpose in our jobs. The first way we 
submit to the Potter’s hand is to take personal ownership of the day 
he’s given us. 

Start by being present. In this way, you actively agree with him 
that the day is ready to be filled with the outpouring of his Spirit 
through the vessel of your life. Being expectant that he will fulfill his 
promises starts in the morning.

Imagine not showing up for work on time on a consistent basis. 
Would it go unnoticed? Probably not. But many Christians have 
neglected to show up for work spiritually. We need to remember that 
a paycheck is not the only thing we’re working for.

God’s mercies are new and available to us every morning (see 
Lam. 3:22–23). Even Monday mornings. We have not been given 
a job without the tools to accomplish it. God’s faithfulness is some-
thing we should be taking advantage of. Apparently we are in need 
of a refill every twenty-four hours.

Start your daily labor by humbly recognizing that everything 
has been prepared for you. Be grateful that you are equipped with 
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The Spirit and the Spatula 33

wisdom and enabled by grace. What a wonderful God you work for! 
Never in the history of the earth has there been a better foreman 
to be under. Under his leadership you can wake up with exceeding 
confidence, expecting him to show up in the details of every hour. In 
that kind of scenario, you might even get slightly saddened by hav-
ing to knock off for lunch, as you’re aching to see him effect change 
through the work of your hands. (But never fear: you can see him 
work through you at lunch too!) What a wonderful gift!

The workday is overflowing with promise, and all you have to 
do is be the vessel that catches it. You’ve already been given a holy 
advance and deposit for the day. Willingly give your best to whatever 
job or boss you serve.

A FAMILIAR MIRACLE

“I’m going out to fish,” Simon Peter said (John 21:3 NIV). 
What else was there to do? His Messiah was gone. The fun was 

over. His career calling, by extension, might just as well have been 
moot. At least fishing was a job that put food on the table—even if 
it felt less important spiritually. 

Who could blame him? Any responsible man might do the same 
thing, given the circumstances. Life has priorities, after all.

Is this where life has caught you? You’ve walked with the Lord 
and experienced his goodness, but maybe family life has gotten 
stressful. Your sense of spiritual significance at work is at an all-time 
low. Or maybe your new role at work doesn’t seem to fit quite right. 
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34 CALLING

Perhaps you’ve just been doing the same thing for a long time and 
don’t know how to make a change. Whatever the case, your work has 
had to become your top priority.

Imagine Peter’s thoughts as he pushed out into the water to fish, 
ready to clock in for another day: Maybe my experiences with Jesus are 
meant to be momentary. Maybe this was just a side trip we all took for a 
few years. Perhaps his claims really were too good to be true. 

Then someone on shore cut into his reverie: “Friends, haven’t 
you any fish?” (v. 5 NIV).

“No,” Peter replied. I’ve been fishing all night with no success—
that’s my work life now. 

Undeterred, the voice continued: “Throw your net on the right 
side of the boat and you will find some” (v. 6 NIV).

Peter complied, though perhaps halfheartedly. Just days earlier, 
he’d been a fisher of men. Talk about a job with purpose! Now he was 
casting nets for ordinary fish. 

But then, in response to his cast, a familiar miracle happened 
(see Luke 5:4–7). The net bulged and sagged. It was so full of fish it 
couldn’t even be hauled into the boat. 

Jesus was near. Something was shifting. Both the fish and the 
fisherman were being pulled in response to the call. 

The same can be true for you. Jesus will meet you in your work, 
just as he met me when I was mowing my family’s lawn. He will 
invite you into his work. 

Are you willing to simply cast your net?

© 

Cop
yri

gh
ted

 M
ate

ria
l

© 2020 Pierce Brantley. Published by David C Cook. All rights reserved.



The Spirit and the Spatula 35

Daily Prayer

Father, thank you for equipping me for the day and for providing the 
grace I need to effect change in my daily work.

I look forward to working with you, to seeing the mundane 
made meaningful, to partnering with you in the practical and pro-
found work of your kingdom.

Thank you for never failing to give me wisdom for what the day 
requires of me. Specifically I thank you for giving me wisdom for 
_______________________.

Father, steady my hands and quiet my heart.
In the hard moments of the day, remind my soul that the playing 

field is even in Christ. I believe that all things, from promotion to 
provision, come from your hand.

Teach me today to work faithfully with you and for you.
I’m happy to spend the day alongside you.
In Christ, amen.
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