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THE INSURTECH LANDSCAPE IS GROWING 
WITH $8 BILLION INVESTED TO DATE

The invested amount has not been disclosed for 254 deals out of 1,009 

Excludes Zenefits 
($500M) and 
Zhong An ($931M)

# OF DEALS

92

VC FUNDING OF INSURTECH COMPANIES, IN  MILLIONS $USD

Å 2017 is the third consecutive 
year that the amount of 
investment was above the 
$1bn threshold

Å Investment has grown 7x 
since 2013 exceeding $2bn 
in 2017

Source: Accenture Research based on data from CB InsightsCopyright © 2017 Accenture Security. All rights reserved. 2
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NORTH AMERICA REMAINS THE LARGEST 
MARKET FOR INSURTECH INVESTMENTS
Geographic Split
2010 -2018 Q1

North America
268 companies
681 deals
$6.5b

Europe
138 companies
248 deals
$1.0b APAC

71 companies
115 deals
$1.8b 

RoW
38 companies
69 deals
$87.1m

- The bubble size reflects the total invested volume between 2010 and 2018 Q1 and include the effect of deals >$100M
- The invested amount has not been disclosed for 288 deals out of 1,101 (25% of the database)

Top 10
By $ invested in 2017

US
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NORTH AMERICA REMAINS THE LARGEST 
MARKET FOR INSURTECH INVESTMENTS
Geographic Split
2017

North America
152 deals
$1,239m

Europe
107 deals
$680m

APAC
38 deals
$358m 

RoW
34 deals
$40m

- The bubble size reflects the total invested volume in 2017 and include the effect of deals >$100M

Copyright © 2017 Accenture Security. All rights reserved. 5Source: Accenture Research based on data from CB Insights

Top 10
By $ invested in 2017
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THE LARGEST AMOUNT OF VC INVESTMENT 
IS IN DISTRIBUTION & MARKETING 

UNDERWRITING & RISK 
MANAGEMENT

DISTRIBUTION & 
MARKETING

CROSS VALUE CHAIN

Mobile insurance platform, 
dedicated distribution force, 

efficient customer service 

Underwriting modeling, 
analytics and optimization, 

machine learning 

Insurance sales through app 
and website, big data, 
artificial intelligence

EXAMPLES OF  2017 TOP INVESTED INSURTECHS AND THEIR VALUE CHAIN FOCUS

2017 SHARE OF VC FUNDING ACROSS EACH STEP IN THE TRADITIONAL INSURANCE VALUE CHAIN
($USD, in millions)

2017 VC 
FUNDING

Distribution & Marketing
UW & Risk 

Mgmt.
Claims 
Mgmt.

Source: Accenture Research based on data from CB InsightsCopyright © 2017 Accenture Security. All rights reserved. 6

Cross Value Chain

CLAIMS MANAGEMENT

Auto claim settlement 
through app, efficient claims 

analysis and processing



INVESTMENTS IN LIFE AND MULTILINE 
HAVE GROWN, ESPECIALLY IN 2017

2015 excludes 
Zhong @mýr$931M 

(P&C), Zenefits 
$500M (Health) 
and Ins110.com 
$83M (Travel).

2017

WHILE HEALTH AND P&C HAVE HISTORICALLY BEEN THE 
K@QFDRS RDBSNQR SN QDBDHUD HMRTQSDBG ETMCHMFą

ąSGDQD G@R ADDM BNMRHCDQ@AKD FQNVSG 
IN LIFE & MULTILINE INVESTMENTS

Health P&C Life & Multiline5-year 
CAGR

Health P&C Life & Multiline

20% 56% 102%

Insurance sector, total and share of VC 
funding ($USD, in millions)

Insurance sector, VC funding ($USD, in millions)
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$592 
, 26%

$806 
, 35%

$914 , 
39%

0

100

200

300

400

500

600

700

800

900

1000

2012 2013 2014 2015 2016 2017

Life & 
Multiline

P&C

Health



INTELLIGENT AUTOMATION AND AI 
INVESTMENTS ARE GAINING MOMENTUM

INSURANCE SECTOR, VC NUMBER OF DEALS

Á The number of VC deals in 
IOT/Connected Insurance and 
Analytics/Big Data have dropped in 
2017 in comparison to previous years

Á The number of AI/Intelligent 
automation deals in 2017 surpassed the 
cumulative number of AI/Automation 
deals for preceding 3 years (2014 -2016)

Copyright © 2017 Accenture Security. All rights reserved. 8Source: Accenture Research based on data from CB Insights
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WHEN IT COMES TO STARTUPS, 
INSURERS LAG BEHIND RETAIL BANKS 

Insurtech is not a silver bullet úthe real challenge for insurers is to become more innovative in 
sgdhq dudqxc`x atrhmdrr- Sghr ld`mr mns gnkchmf mdv sdbgmnknfhdr `s `qlýr kdmfsg+ `mc mns s`jhmf 
` ohdbdld`k `ooqn`bg sn hmmnu`shnmą

70%

56%

32%

32%

38%

26%

14%

17%

Retail Banks

Insurers

% of firms that work with startups or universities on 
digital initiatives

% of firms that provide monetary or non monetary 
(e.g. coaching) support to digital startups)

% of firms that host incubators (e.g. provide office 
space or facilities) for digital startups

% of firms that have an in -house venture capital fund 
(or similar) that focuses on digital

Rntqbd9 @bbdmstqd Qdrd`qbg+ ÿSgd Qhrd ne InsurTechĀ 'L`x 1/06(- @bshuhshdr ne lnqd sg`m 1// hmrtqdqr `mc 7/ qds`hk a`mjr vnqkcvhcd



Leveraging the best 
ideas and solutions
Sunny Parikh

Senior Director

Partnership Fund for New York City



Partnership Fund for New York City

ÅEstablished in 1996 by Henry R. Kravis to build a stronger and more 
diversified NYC economy

ÅCapitalized by contributions from 67 individuals and corporate 
investors ï$130 million raised

ÅPrivate fund with a civic mission ïjob creation and growth of new 
sectors

ÅEconomic development and investment arm of the Partnership for New 
York City

ÅCEOs of NYCôs largest employers

ÅFund leverages the expertise, resources and relationships of its 
investors



Investment Principles



FinTech Innovation Lab

ÅStarted in 2010 by the Partnership Fund and Accenture with 10 
financial institutions

ÅA highly competitive, annual program for early- to growth-stage 
technology companies targeted at financial services and 
insurance customers

ÅFocus is on collaboration - selected companies refine and test 
their products with the partner organizations 

ÅExecutive sponsors are the CTOs and CIOs of New York City 
financial institutions and insurance companies

ÅNYC technology entrepreneurs and venture firms provide 
mentorship



FinTech Innovation Lab

Startup

Customers

Venture 
Investors

Expertise

Seasoned 
entrepreneurs 

& industry 
experts



Participating Financial Institutions 



Participating Venture Capital Firms



Program Impact

Å$667 million raised by alumni

Å505 jobs created

Å170 proof-of-concepts

Å47 alumni companies

Å4 companies acquired

ÅParticipation has grown from 10 partners in 2010, 
to 43 partners in 2018



Participating Insurance Providers

ÅLaunched insurtech track in 2017/2018


