
 
Hello Event Host gameplay checklist 
Your job as a Hello event host is to help people feel comfortable and introduce them to the game. 

There's a lot to share, and most of this information will be new to participants, so err on the side 

of repeating yourself. This checklist will help you ensure that you cover everything you need to 

say before and after gameplay.  

Starting the game 
❏ Introduce yourself 

❏ Does everyone have their materials? (Questions booklet, pen, 6 Thank-you chips) 

❏ Express gratitude to participants 

❏ Remind participants that we're talking about sensitive topics… 

keep conversations confidential and 

so take care of yourself and one another 

❏ Introduce purpose of game: to have a good conversation about living, dying, and what 

matters most 

❏ Tell participants how long they will play 

❏ Flip the coin and hide it under the scoring card 
❏ Explain Thank-you chips: Anytime anyone does or says something you appreciate, give 

them a chip. [Demonstrate this by giving a chip to a host or someone who has helped you 

today.] 

❏ Explain how Thank-you chips relate to the coin: At the end of the game, if the coin is 

heads up, the person at each table with the most chips is the winner. If it is tails-up, the 

person with the least chips is the winner.  

❏ Introduce the rules: 

❏ The most important rule is to listen. 

❏ You can “pass.” 

❏ There are no wrong answers. 

❏ You can change your answers at any time. 

❏ You can give a Thank-you Chip at any time. 

❏ If you're playing with healthcare staff: Bonus rule for healthcare staff: Play as 

yourself. Don't worry about what your patients or anyone else would say.  
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❏ Explain or demonstrate one turn: 

❏ Go in order - start with question 1 in your booklets, then 2, then 3 

❏ One person reads the question out loud 

❏ Everyone writes their answers silently 

❏ Put pens down when you're done writing 

❏ When all pens are down, one person reads their answer out loud (or passes) 

❏ Go clockwise, either read or pass 

❏ Discuss answers 

❏ Read the next question 

❏ Ask if there are any questions before participants begin 

❏ Begin gameplay 

❏ Watch for questions during the game 

Ending the game 
❏ With 3-4 minutes left, go around and let each table know the game is almost over 

❏ Announce end of the game 

❏ Ask everyone to count their chips 

❏ Reveal the scoring coin (and the winner at each table) 

❏ Ask participants to redistribute chips: 6 each 

❏ Remind participants that they can take their materials home and keep using them 

❏ Debrief: 

❏ "Would anyone like to share your fears from the beginning of the game?”  

❏ "Did anything surprise you during the game?" 

❏ Use the Question 33 card for next steps exercise 

❏ Optional: Use From Conversation to Action Guide 

❏ Thank participants for coming 
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