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Thank you for supporting Shakti Mats and our work to empower 

communities in India. 

 

 

 

When Shakti Mat production expanded to Delhi, it was the vision of the team to 

create a working model that catered to the individual needs of the craftspeople. 

In the context of Delhi, this meant prioritizing family empowerment, financial 

independence, and flexible working hours. 

 

Overtime, Delhi has grown from being the source of the very first Shakti spikes 

to the new engine room of Shakti Mat production. Unlike the Gratitude Factory in 

Varanasi, Delhi production is not one factory but a network of small family 

businesses all playing their part to put The Shakti Mat together.  

 

Employees throughout the whole production network receive a living wage as 

well as overtime and sick pay and financial assistance in times of crisis. ESI health 

insurance is also in place at the primary place of production. 

 

As our business has grown, we acknowledge the value of independent audits. 

We are currently working with SMETA certifiers to get official certification for 

socially responsible manufacture. We will continue to strive towards doing the 

best by everyone who encounters The Shakti Mat. 

 

In April 2021, Niraj, a Delhi based photographer, visited Delhi, and conducted 

interviews with the craftspeople there. We have produced this booklet to share 

their personal stories with you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photography by Niraj Gera 

Interviews conducted by Niraj in April 2021 

Transcriptions and translations by Madhu Kaur 

 

https://www.scsglobalservices.com/services/smeta-social-audit
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SUNITA 

 

“My name is Sunita. There are 6 members in my family including my husband 

and 4 kids. I belong to a village named Moheyzabad. I was not earning much 

from my previous job; life was very troublesome before this job. But since I have 

been working with Shakti Mat, I can earn a generous amount as they give extra 

pay for overtime hours.  

 

Now, we don’t face any difficulty, we can adjust easily. It is a neat and safe job 

and there is no danger of any injury. That’s why it is different. It is very enjoyable 

to do this job, I like atmosphere of this place. I find everyone here is very nice. 

We get money which we can spend on our children’s education. Because today, 

everything depends on money. 

 

I work 7 days a week. Whenever I get time, I go to my village and look after my 

kids and family. I don’t take leave frequently as I do not like to spend my time in 

a room. [During lockdown] I didn’t have any work at that time, I spent my time 

sleeping and eating.  

 

I just want to say if everyone likes this [Shakti Mat] so much, we would like to do 

more for them. If the Shakti Mat is helpful for someone, it is really good.” 
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REETA  

 

“I’m Reeta from Bihar. We have come here to earn our livelihood. Before this, I 

used to work at some other place, but we couldn’t get adequate wages. Here I 

can earn well. I had worked earlier in a small company nearby where they would 

make plastic parts. The wages were not fair enough and I didn’t like that job.  

 

I feel very delighted to work here. My fellow workers are also nice. Everyone is 

fine and amicable, and we all are very happy as we can support our families 

financially. We enjoy a pleasant environment here and live comfortably with 

proper facilities. We all are like brothers and sisters here. There are no conflicts 

among us, we all live peacefully, and everything is really good. 

 

[During lockdown] we didn’t face any difficulty. We stayed at home, got every 

essential item and lived comfortably. We did not work during COVID lockdown 

but did not face any financial crisis. Our employer made timely payment of 

wages. I also got medicines under the ESI scheme. Our employer is very helpful 

and always tries to fulfill our needs. 

 

I really want that we can help them [Shakti Mat users] more so that our company 

can also grow.” 
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JAYANTI 

 

“My name is Jayanti. I live in Devnagar with my husband and 2 children (a 

daughter and a son). My life has changed a lot with this job. Due to this job, I can 

support my husband financially, to do something for my children’s education. 

Now we are capable of doing everything which we couldn’t even think of before 

this job. I was very nervous on my first day as I didn’t know how to start because 

I had never done this type of my work in my life before. But after starting this 

work, the earnings from this job motivated me. We wish to continue this work in 

future. 

 

I used to give coaching to young kids, but the income from coaching was not 

sufficient because there were many persons providing coaching in nearby areas. 

When I was introduced to this job, I found it very unique. Many other ladies from 

my neighborhood also wanted to do some work and earn. This motivated me a 

lot. 

 

I could neither earn well from my previous job nor do provide support to my 

husband. But with this job, I’m very happy and satisfied. I feel very contented. 

There is nothing better than good income and the right job in life. We can utilize 

our time and have a good circle of female workers. I like that my job provides 

relief to others. It’s good that we do work which is also beneficial for others and 

solving their problems. The environment of this place is very pleasant, and the 

work is so neat and clean. 
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That time [lockdown] I used to cook, eat and sleep like others. Initially we used to 

enjoy this routine during lockdown but after some time, we had to face 

monetary issues. We prayed that work would resume. We got our wages on time, 

but we wanted to work and earn. This made us upset. We didn’t want to sit idle 

as it was not good for health.  

 

The company provides ESI facility. We can get financial aid if we face any medical 

problem or need medical treatment. I haven’t faced any situation yet. But this is 

a solution for medical issues in future.  

 

We are happy that our product helps others to relax, relieve. I want more and 

more consumers use this so that we can also grow.” 
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ANNU  

 

“I live in Devnagar with my husband and 2 children. This work helps me a lot, I 

can spend my earnings on my children’s education and on other expenses as my 

husband does not earn well. This job gives me financial assistance. They make 

timely payments of salary and if I need an advance on money, I can get it easily. I 

can manage my children’s education and household expenses very well when my 

husband doesn’t get his salary on time.  

 

I feel a homely atmosphere here. There is a feeling of togetherness. The work is 

safe and neat. The environment here is very pleasant and everyone has a very 

friendly nature. I have been very happy since I started my job at Shakti Mat. 

 

In the beginning [of lockdown], I thought it’s a good opportunity to have great 

time with family. I dedicated my time to my family, kids. I cooked what they liked 

to eat. We used to play games like ludo. But after some days, I wasn’t fine at all 

without doing my duties at job. I prayed that lockdown would get over so that I 

could resume work. They never refuse to solve my financial issues. Whenever I 

need money for paying school fees of my children or my husband doesn’t get 

timely salary, I just call them, and they give money readily. 

 

We feel very good that their body [Shakti Mat users] gets fit due to our hard work. 

They maintain their health and can protect themselves from different ailments. 

We feel fortunate that we can help them in some way, and they also help us.” 
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SUDESH 

 

“I live near Karol Bagh. I was a housewife and used to do some stitching work. 

Then my sister informed me about this work. I needed some financial assistance, 

so I joined this job. When I came here for first time, it was a little unusual and 

tough. Initially I was slow but later I practiced, and my work became fine. I could 

manage my expenses well.  

 

Now, my husband is also pleased because the work is orderly and neat. It’s very 

safe as no outsider is allowed. [After work] I listen to music and watch movies. I 

enjoy with my children. My kids also feel good when I spend quality time with 

them. 

 

[Lockdown] was a miserable experience as my all savings got exhausted. 

Gradually all groceries and essential items were used up during those three 

months. It was very challenging time for me. They provided financial help 

whenever we asked them for help. 

 

We get contentment when we work and earn. We feel really good. I want to say 

that these persons should continue using this Shakti Mat to maintain their 

fitness. This way we can get the chance to work with dedication.” 
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SHARDA  

 

“My name is Sharda. I live here with my husband and son. I was introduced to 

Shakti Mat through my sister, I thought I could also do this job, so I joined Shakti 

Mat. This job has helped me a lot. I used to be very worried before this, but now I 

do not want to quit this work.  

 

I used to work as a beautician. Here I get regular work unlike the previous one. I 

get my payments on time. We really feel good as this has supported me a lot and 

made me successful. 

 

Both I and my husband had no work during lockdown. We thought when 

lockdown ends that we could resume our work. There had been many conflicts 

during that time. They never refused to give money whenever we asked for 

financial help. That was very beneficial for us as my husband was unable to get 

any money from his private job. My husband was very happy I was getting 

money during lockdown. 

 

We can use ESI for our health problems. We can claim free medical treatment if 

we face any medical complications in future.   

 

We feel very pleased that people are using this mat to keep themselves healthy. 

We hope they promote our product so that more people can get benefits from 

this product.” 
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USHA 

 

“My name is Usha Devi. I’m from Bihar. I live with my husband and three children. 

I was introduced to this job through a person I know. It seemed little strange on 

first day. But later on, when I started my work, it was good. I feel very good when 

we all do this work together. 

 

I faced many difficulties [during lockdown] as I didn’t have any work during that 

time. When lockdown was over, then slowly everything became normal. 

   

[The work] is fine as I can manage household expenses well and can do 

something for my children. I want to continue this work so that I can raise my 

children properly as it gives financial support.” 
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VINEETA 

 

“I’m from Bihar. I have been working here since 2018. I used to cut extra threads, 

but they didn’t make payments on time. But here I get my salary on time and 

everything is clean and tidy. The most important thing is I get timely payments. 

 

The atmosphere is friendly. Us ladies all work from 10 to 5pm. They also give us 

refreshments. I like this work only. 

 

I didn’t feel good [during lockdown] as everything was closed, and we didn’t like 

to sit idle at home. They always gave us financial support whenever we needed. 

 

It is great as this job gives me pleasure. We always get our salary on time. My 

husband also gets money, but I can use my own earnings according to my own 

will.” 
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SANGEETA 

 

“Before [Shakti Mats] I used to live in a village and performed only household 

chores. I have been working since we came to this town. I have been working 

here since 2019. I searched for some work and found this job. I had a little 

discussion on the first day and started working from the next day.  

 

I feel good [working here]. It is pleasant to work here. I have good relations with 

my fellow workers. I really enjoy working here.” 
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RAVINDER PANDIT 

 

“I’m Ravinder Pandit from Bihar. I had a shared acquaintance with the boss, and 

he helped me to get this job. Everything here is fine, there are no issues. I feel 

quite good. I like to have an outing and enjoy when there is no working day. 

  

My employers helped me a lot during lockdown. We didn’t face problems as we 

were regularly getting our salaries. Otherwise, there would have been lot of 

difficulties. 

 

We are very grateful to them [Shakti Mat users]. We want to make more mats for 

them.”  


