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The world continues its fight to defeat the 
Covid-19 virus through 2021 which mutated 
into its most lethal Delta variant in April and 

May, taking the heaviest toll of lives.

At VAHDAM® India, our thoughts and prayers 
are with everyone who lost their dear ones. 

Our humble and heartfelt gratitude to the 
countless and selfless Covid-19 fighters across 

the world who led the fight from the front. 

They are the true superheroes-not with 
amazing super-powers but with astounding 

super-will.
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Scope, 
Approach & 
Frameworks 
for ESG
In 2021, we commenced our Environmental, Social and 
Governance (ESG) journey. In this report, VAHDAM® 

India attempts to establish the scope and framework 
of the  ESG report. Despite the limitations due to the 
pandemic driven disruptions, we’re proud to address 
that our efforts are on track. We have created the ESG 
dashboard clearly benchmarking our goals, vision and 
ambitions and we will continue to broaden these. In 
the ESG Report 2021, we will highlight all the progress 
achieved. Our disclosures showcase the intent and 
direction of total and voluntary transparency in our 
reporting practices and addresses the growing interest 
and expectations of our global stakeholders across 
environmental, social and governance domains. 

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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Our ESG reporting has been prepared in accordance with the GRI 
Standards (comprehensive) option. The reporting scope and boundary 
for our disclosures, unless otherwise stated, covers the operations of 
VAHDAM® India Private Limited and its subsidiaries. Since we are a Direct-
to-Consumer (D2C) business operating in the Consumer Packaged Goods 
(CPG) space, responsible procurement of raw materials (tea, spices, 
herbs and superfoods), transported using a responsible supply chain, and 
processed and packed at our state-of-the-art facility at Noida form the 
core of all our physical activities and assets. 

As an environmentally responsible company, we are committed to people 
and the planet. We are amongst the first CPG tea and superfood brands 
in India (and perhaps, Asia) to get Climate Neutral and Plastic Neutral 
certifications in 2020 for the year 2019, which we have continued since. 
Our goal is to become Plastic Free in our packaging by 2025, and we are 
constantly experimenting and evolving our packaging toward this. At a 
multi-stakeholder level, we have also become early members of the India 
Plastics Pact in September 2021 to engage with industry peers on how to 
reduce plastics.

"We are amongst the first CPG tea and 
superfood brands in India (and perhaps, 
Asia) to get Climate Neutral and Plastic 
Neutral certifications in 2020 for the year 
2019, which we have continued since."

Scope and 
Reporting Approach

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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Our social responsibility and projects are covered under VAHDAM® India’s 
flagship TEAch Me® programme, where a minimum 1% of our revenues are 
directed toward the education of the tea-workers’ children. In addition, 
we continue to support and contribute towards community and social 
causes, the foremost of which the last two years has been Covid-19 relief 
measures, as well as frequent donations to schools and hospitals. As early 
members of the Small Tea Growers Sustainability Platform (part of IDH - 
Sustainable Trade Initiative, The Netherlands), we work with a wide range 
of stakeholders and agri-entrepreneurs to improve the income levels of 
small tea growers in India. As a leading tea brand, we continue to support 
small tea growers by directly procuring teas from them on a regular basis.  

As we continue to grow, we aim to work on our governance framework 
by ensuring updated policy formulation and implementation for all our 
stakeholders. Past policies have been revised and many new ones are 
constantly being worked upon. We have added layers to ensure immediate 
and satisfactory redressal of grievances.

"Our social responsibility and projects are 
covered under VAHDAM® India’s flagship 
TEAch Me® programme, where a minimum 
1% of our revenues are directed toward the 
education of the tea-workers’ children."

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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This year, we launched our ESG Vision & Ambitions for 2030 driven 
by VAHDAM® India’s commitment to people and the planet, TEAch 
Me® and Sustainability will continue to be the broad focus areas. 
Key specific initiatives will be the further expansion of TEAch Me® to 
more children in tea, spice and herb growing areas leveraging our 
partnership with BYJUs to provide free and quality digital education. 
Another priority is creating a safe and progressive workplace for our 
employees that is inclusive, diverse and provides equal opportunity. 
On the Sustainability front, the focus remains on reducing plastic 
usage, contributing against climate change activities and working on 
a responsible supply chain distribution system.

ESG Governance
Framework

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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Key ESG Topics
This report is designed to provide our investors and other stakeholders with 
information about how VAHDAM® India manages relevant ESG topics. Our 
ESG management and reporting approach centres on six key principles: 

1. Engaging with Stakeholders
We proactively and regularly engage with our key stakeholders to 
identify and address their concerns and communicate the long-term 
value opportunities associated with our business plans. We incorporate 
stakeholder feedback into our reporting and actions. Our efforts are 
meant to address what matters most to our stakeholders.

2. Material Topics
We focus our reporting on the ESG topics representing the key material risks 
and opportunities for our business. Materiality is used in a sustainability 
context for this report and refers to our ESG priorities as determined within 
the frameworks used and with input from our stakeholders.

3. Risk Management
We evaluate how strategic, operational, business and industry risks can 
impact our success as a company. We are in the process of formalising a 
comprehensive Supply Chain Risk Management Policy under the leadership 
of the Chief Supply Chain Officer to identify, evaluate and mitigate sourcing 
and supply chain risks. As an international company working in a globalised 
industry, we are informed and responsive to environmental and social 
trends, as this is a key part of our risk management process and necessary 
for us to achieve our long-term vision.

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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4. Implementing ESG Reporting Best Practices
Our aim is to accelerate our ESG journey by adopting and implementing 
the best practices in ESG reporting. We are continuously working towards 
transparency and full disclosure to all our investors and stakeholders, and 
aspire to industry leading standards in corporate reporting.

5. ESG Committee
An ESG Committee is also being set up to discharge its oversight 
responsibility on matters related to organization-wide ESG initiatives, 
priorities, and leading ESG practices. 

We are working to cascade the ESG goals to our business leaders and 
chalking out a roadmap to achieve the same. Going forward, we will publish 
these goals and the progress made against them to the ESG Committee of 
the Board.

The Board

ESG Committee

ESG Operational Council

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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In 2022, we started our first materiality analysis as a company. This was 
an important tool for informing our corporate responsibility strategy. It 
also identified our priorities according to their importance for external 
and internal stakeholders as well as their impact on our business success. 
While deciding on the priorities for the company we were guided by the GRI 
Standard principles of materiality, stakeholder inclusiveness, sustainability 
context and completeness. We continuously refine our disclosures in line 
with the standard. 

The results of the process were reviewed and discussed comprehensively 
by our Corporate Responsibility Governance Committee as well as the 
Board of Directors.

Approach to 
Materiality

SCOPE APPROACH AND FRAMEWORKS FOR ESG
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Statutory Disclosures / Forward Looking Statement
This Report may contain, without limitation, certain statements that include words such as “believes”,“expects”, “anticipates” and words of similar 
connotation, which would constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and involve 
risks and uncertainties that may cause actual performance or results to be materially different from those anticipated in these forward-looking 
statements. VAHDAM® India is under no obligation to update any forward-looking statements contained herein should material facts change due 

to new information, future events or otherwise. 
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Overview of the Year
2021 began on an optimistic note with news of the Covid-19 
vaccine finally approved. By the first quarter of the year, 
nation-wide vaccination efforts on an unprecedented scale 
were underway, and it appeared that the horrific Covid-19 
pandemic was finally relenting.

The pandemic struck back with vengeance with the second 
wave of the Delta variant - its most deadly and devastating 
mutation in the months of April and May. Unfortunately, 
India was one of the countries that was severely affected 
by the variant as the country faced a massive shortfall in 
the requirement of oxygen and hospital beds. The country 
fought back as one with the government and the corporate 
sector going on an overdrive to channelise resources and 
efforts to counter this deadly rise in infections, and the 
second wave was controlled in a few months. 

Letter from
the Founder

LETTER FROM THE FOUNDER
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With the government’s vaccination drive in full swing, India scripted history 
by crossing the 1 billion vaccinations milestone on 17th September, 2021. 
This ‘vaccine century’ is twice the number of vaccines administered in the 
United States, five times that of Japan, nine times that of Germany and 10 
times the number of vaccine doses administered in France - a proud and 
momentous achievement for the country.  

The festive months went relatively smoothly as lockdowns were lifted and 
the economy started showing positive signs of revival and resurgence. Just 
as the year was coming to an end, a new mutation of the virus - Omicron 
- started the third wave of Covid-19 across the world. Though much milder 
in comparison to the deadly Delta variant, this mutation affected large 
numbers of communities and families, which some experts believe to be 
a case of ‘community spread’. By January 2022, the daily infections in India 
had crossed 300,000-400,000 per day, but thankfully, most infections were 
treated at home and were not serious or severe. The number of deaths 
were remarkably lower. The government also ensured that this time, there 
was no complete lockdown that would severely impact the economy. Work-
from-home returned to most offices even as schools and colleges were 
again shut. Night curfews, adherence to social distancing and wearing of 
masks in public was implemented by the authorities.

The Year for VAHDAM® India
Amidst these turbulent twelve months, the team at VAHDAM® India 
continued to push boundaries and create long-term social impact. We 
launched our second crowdfunding campaign to fight the second wave 
of Covid-19 in April/May, raising just under US$ 90,000. Our flagship CSR 
initiative - TEAch Me® became bigger and spread wider, as we touched the 
lives of over 10,000 children in over 65 estates and schools across India. Our 

LETTER FROM THE FOUNDER
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higher education scholarships initiative, launched in 2020 in the memory of 
my grandparents, today empowers youth of tea-estates to continue their 
dream of  pursuing higher education.

On the Sustainability and Environment front, 2021 was a milestone year for 
us as we moved into our new India HQ housing an integrated manufacturing 
facility and corporate office at Noida. Not only is this facility one of the 
best tea processing and packing units in the country having USDA and 
BRC certifications, it also has numerous sustainability features including 
rainwater harvesting, energy-efficient lights, controlled air-conditioning 
systems and RO water filtering plant saves both water and plastics.

Before I venture into key highlights of each intervention area, 
I am both humbled and proud to inform you that TEAch Me® 
won the prestigious Digiday Award for Greater Good in the 
month of January, 2022. We firmly believe winning these 
awards where other nominees included global giants like 
Verizon, Deloitte Digital and HSBC only validates the significant 
progress and impact our partnership with BYJU’s and the 
larger social impact that we have created by democratizing 
education through digital learning.

LETTER FROM THE FOUNDER

We also continued with our commitment to the climate and environment 
as we maintained Climate Neutral and Plastic Neutral certifications for 
the third year in a row. This year, we also embarked on a number of new 
initiatives, the most notable being the commencement of our ESG journey. 
At VAHDAM® India , we have always believed in being totally transparent 
in our business, operations as well as our reporting. Being the maiden year, 
we have started with key aspects of ESG reporting, and I am sure in the 
coming years, our ESG reporting will become more granular as detailed.
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TEAch Me® & BYJU Partnership
During the year, we expanded the scope and scale of the partnership 
manifold. There was a standing demand from the Assam producers that the 
content of the BYJU app be available in Assamese for greater engagement 
by the children. The team at BYJU tested this feature in December 2021, 
and in the first quarter of 2022, Assamese language support was included. 
However, the third Omicron wave of the Covid-19 pandemic delayed the 
formal rollout and testing by the children, and we are now expecting the 
children at the tea estates in Assam to use this feature by May 2022. 

A major feature of the initiative was the encouraging response and support 
that we got from the tea industry, particularly large producer groups 
like Amalgamated Plantations P. Ltd., Jayshree Tea & Industries, Rossell 
Tea, Goodricke Group Limited, The Assam Company Limited, Harrisons 
Malayalam Ltd., Bombay Burmah Trading Company Limited. My sincere 
gratitude to all our tea-producing partners for whole-heartedly supporting 
TEAch Me®. 

Through our NGO partners, CRY and CINI, we have also expanded 
TEAch Me® & BYJU digital learning to local community and government 
schools. This has allowed the marginalised children in these communities 
to get the top-quality education, on the state-of-the-art digital interface 
and platform, truly bridging both the quality and digital divide. I am also 
delighted to report that this year, we have started a VAHDAM® India Digital 
Classroom at Shahid Bhagat Singh Inter College in Noida, not very far from 
our corporate office. This has opened up volunteering opportunities for all 
our employees, and I personally plan to visit this school regularly and spend 
time with the children there.

LETTER FROM THE FOUNDER
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We are also honoured to be partnering with BYJU’s - the world largest ed-tech 
company for their Education for All CSR initiative. Since we started the journey 
to bridge the educational gap in 2020 in the wake of Covid-19 crisis, we have 
received comprehensive support from BYJU’s. In 2021, BYJU’s added the BYJU 
Learning TV as well as Aakash-BYJU to the repertoire of the app available to 
the children and youth of the tea-estates through 
TEAch Me®. 

Under this partnership, TEAch Me® is already touching the lives of over 8,000 
children in over 65 tea estates and schools. The total social impact created by 
TEAch Me® & BYJU Partnership is over Rs. 320 million annually.

In 2022, TEAch Me® gets further focus as it integrates and aligns with the 
larger organisational strategy and ESG framework. A defined structure and 
framework with clear Mission, Vision and Purpose as well with goals and KPIs 
is already being worked upon. A dedicated internal team looking at evaluation 
and reporting., expansion and outreach as well as managing relationships 
with key stakeholder groups should be in place during the year. We are also 
evaluating the formation of a TEAch Me® Foundation as a trust.

LETTER FROM THE FOUNDER

VAHDAM® India's Nand Lal and Savita Devi 
Sarda Scholarships for Higher Education
Our unique need-based scholarship programme was launched in 2020 to 
ensure the youth of the tea-growing community continue their dream of 
pursuing higher education. In spite of the fact that most higher education 
institutions remained closed during most of the year, we saw a good number 
of applications from various tea-producers groups. Currently, youngsters 
from 6 estates have been granted scholarships, covering their entire tuition 
fees for the academic year.

With more higher education institutions expected to reopen in 2022, we 
are confident that more youngsters will apply for this scholarship that 
enables, empowers and encourages them for LEARNING TODAY. LEADING 
TOMORROW.

Under this partnership, TEAch Me® is 
already touching the lives of over 8,000 
children in over 65 tea estates and schools. 
The total social impact created by TEAch 
Me® & BYJU Partnership is over Rs. 320 
million annually.



VAHDAM® INDIA IMPACT REPORT 2022 | 17

Second Crowd-Funding Campaign on Ketto.org
In the months of April and May 2021, India was overwhelmed by 
the deluge of cases of the Delta variant. There was a huge scarcity 
of oxygen, oxygenators and other medical equipment at hospitals. 
We launched our second crowd-funding campaign to mobilise 
donations from all stakeholders and channelise these to Doctors 
For You - a renowned NGO doing exceptional work in providing 
relief to infected patients. The goal of the campaign was to raise 
US$ 100,000, which we nearly achieved as we raised almost 90% of 
the goal. VAHDAM® India contributed over 50% of the goal, while 
our customers, employees and vendors also supported this fund. 

This campaign won the Best CSR Campaign 2021 at the Third 
Edition of Ketto Awards in January 2022.

LETTER FROM THE FOUNDERLETTER FROM THE FOUNDER



VAHDAM® INDIA IMPACT REPORT 2022 | 18

VAHDAM® India became the first Indian brand to partner with the global 
(RED) movement. (RED) was founded by Bono and Bobby Shriver in 2006 to 
turn companies into a cavalry to fight the AIDS pandemic. Today, (RED) is 
fighting the urgent threat of COVID and its devastating impact on the most 
vulnerable communities, answering the need for a truly global response.

(RED) partners with the world’s greatest brands like Amazon, Apple, Mont 
Blanc and Louis Vouitton to create (RED) products and experiences—all of 
which raise money for the Global Fund, one of the world’s largest funders 
for global health.

VAHDAM® India launched a special range of (RED) products and has 
committed a donation of minimum US$ 100,000 to support the fight against 
global pandemics like AIDS and Covid-19. 

LETTER FROM THE FOUNDER
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Employee Engagement
We regularly engage with all our employees. For the corporate employees, 
we did two to three town halls at our new India HQ. For the employees of 
our manufacturing section, we did an annual employment engagement event in 
December. The children of all employees were called to the corporate office to 
spend half a day at the India HQ, with a magic show, a puppet show and dance 
competition organised. Everyone was treated to lunch and given gifts. 

Sustainability Initiatives
Sustainability has always been a priority for us, emanating from our commitment 
to people and the planet. This year too, renewed our Plastic Neutral and Climate 
Neutral certifications. Our new India HQ has many sustainability features - 
ranging rainwater harvesting to energy efficient lighting to reuse of water from 
RO and air-conditioning. We are also evaluating the feasibility of installing solar 
panels as well as purchasing electricity from renewable sources, in case this is 
available. The manufacturing and operations teams are also working on diverse 
projects that will make us more sustainable.

Aiming To Be Plastic Free
We have been progressively working at reducing plastic from our packaging 
over the years. One of the big challenges we have faced is the fact that our 
core products - tea, spices and herbs, all require plastic to keep them safe and 
preserve quality. Our goal is to have plastic free packing by the year 2025. A 
major step in this direction was the shift from food grade Nylon to Poly Lactic 
Acid (PLA) mesh for all our pyramid tea bags from 2022. PLA is a plant based 
fibre that is completely biodegradable. In fact, even the string and the tag are 
biodegradable. Another step was the launch of non-envelope 100tb packs. 
During the last quarter, we have also piloted filter-paper tea-bags / round tea-
bags, which are way more sustainable.

LETTER FROM THE FOUNDER
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ESG Journey
Transparency towards all stakeholders has always been a cornerstone 

of everything that we do at VAHDAM®India. As part of our constant 

endeavour towards transparency, we commenced our ESG journey during 

the year. Our performance and status on each of the ESG parameters was 

evaluated by PWC, which then dovetailed into the creation of our ESG 

Dashboard outlining our larger vision and ambitions. This is part of the 

holistic ESG Framework and Policy that is being finalised. 

This year, we have also drafted our ESG Policy as well as our Statement 

of Purpose and Processes on Climate Change. We plan to formally launch 

and implement both these in early 2022. 

As part of our collaborative and multi-stakeholder approach towards ESG 

and Sustainability, we actively engage with industry groups and fora. This 

year, we became early members of the India Plastics Pact in September 

2021. We are also already amongst the first members to have joined the 

Small Tea Growers’ Sustainability Platform (STGSP) - a part of the global 

IDH Sustainable Trade Initiative, in 2020. 

In 2022, our focus is to create a responsible supply chain under the 

guidance of the Chief Supply Chain Officer. We are also confident of 

framing and implementing  more detailed people policies, including a 

Workplace Grievance Committee for quick redressal of workplace issues 

under the guidance of the Chief Human Resources Officer.

LETTER FROM THE FOUNDER

Conclusion
Looking back, it has been yet another eventful and exciting year for all 
of us at VAHDAM® India. While we crossed many milestones, I believe 
that there is a lot that we have to do. As we always say at VAHDAM® 
India, “this is just day one” in our journey, and we still have “miles to go.”

My grateful thanks to the members of the Board and investors for 
their guidance and faith, as well as to customers, vendors, bankers, 
partners and all my colleagues and fellow employees for their support 
as we continue this wonderful journey called VAHDAM® India. 

Thank you,

Bala Sarda
Founder & CEO 

I am personally working with other Board members and appraising them 

of the progress we make on the ESG, which has become a regular part of 

Board meetings.
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VAHDAM®

at a glance 

VAHDAM® AT A GLANCE
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OUR MISSIONOUR VISION

VAHDAM® AT A GLANCE

OUR PURPOSE
Do Good By Doing Good
This is what truly defines us.

To bring India's finest offerings 
to the world.

To build a globally recognized Indian 
brand that re-imagines products, re-
invents customer experiences, and re-
integrates communities.
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EVERY TASK HAS VALUE 
Our work and workplace is like a giant jig-saw 
puzzle, where every piece is equally important in 
putting together the whole picture. Our equitable 
and egalitarian culture inculcates and imbibes 
reciprocity - understanding and appreciating the 
value of every person and task in the value-chain. 
Every task has value. No work is beneath or above 
any of us. 

EFFECTIVE TIME MANAGEMENT

Effective time management is essential to 
productivity. Being astute and aware in utilising 
time ensures we optimise efforts, personally and 
collectively. Prudent and pragmatic utilisation of 
time cultivates a culture of efficiency, efficacy, and 
excellence.

FEASIBLE INNOVATION

Desirability, Viability, and Feasibility: We believe 
that 'Innovation' is a combination of these three. A 
Desire to create. The Feasibility of creation. And, 
the Viability of expanding our business.

TAKING OWNERSHIP

Taking Ownership encompasses an overall sense of 
belongingness. It then translates into taking unequivocal 
responsibility and undeniable accountability of every 
task, every project, and every goal at work. Simply put, 
taking responsibility means ensuring things get done. 
There is no place for dodge, duck, and divert; nor is 
there any place to deride, degrade, or discredit others.

RESPECT, INTEGRITY & PROFESSIONALISM 
Respect, Integrity, and Professionalism nurture a 
symbiotic and synergistic workplace. We have a zero-
tolerance policy towards negativity, disrespect, and 
any sort of prejudice based on caste, religion, gender, 
and race. We have fostered a culture of cohesive 
collaboration that collectively celebrates successes.

TAKING INITIATIVE

We encourage and celebrate the spirit of enterprise 
- going above and beyond the ordinary, everyday, 
to accomplish incredible feats. We celebrate 
people who observe what needs to be done in a 
situation, decide to take charge, and get the job 
done. 

VAHDAM® AT A GLANCE

OBSESSED WITH QUALITY
We are obsessed with quality. We strive to achieve the 
highest standards in product & service. Keeping the fea-
sibility of operations in mind, we streamline our efforts, 
to never compromise on quality.

FRUGALITY
We have inculcated and imbibed a culture where 
we have deep respect for resources. Being 
mindfully frugal, we are very conscious of every 
resource that we utilize and every expense that we 
incur. We aim to do more with less, which enables 
us to redirect and invest more resources into our 
products & people.

Core
Values
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ESG Priorities

ESG  PRIORITIES

The VAHDAM® India ESG Vision 2030 encapsulates 
our ESG responsibilities and commitments towards 
people and the planet, as well as all our stakeholders 
encompassing our core philosophy of Do Good By 
Doing Good.

Emanating from the VAHDAM® India ESG Vision 2030, 
we have created an ESG Vision and Ambitions document 
that will define and outline our ESG Framework and 
Policy in 2022, leading to a detailed ESG Dashboard 
with goals, targets and KPIs. This dashboard will be the 
foundation for tracking and reporting our progress on 
the ESG journey. 



VAHDAM® INDIA IMPACT REPORT 2022 | 25

Environmental
Vision : Consciously caring for the planet with Sustainable use 
of resources - reducing energy, wastage, water and plastics 
through optimization.

Climate Change
Ambition
• Draft, launch and implement a Climate Change Policy integrating
• Responsible and Sustainable Supply Chain with Sustainable Sourcing
• Energy Efficient Operations and Manufacturing
• Progressively reduce Plastic Footprint and aim to become Plastic Free 

Packaging by 2025
• Maintain Climate Neutrality
• Maintain Plastic Neutrality
• Deeper Engagement with Vendors and Suppliers
• Include higher use of Renewable Energy (under Scope 2 of GHG 

Emissions) 
• Install Solar Energy to provide at least 20% of total energy requirement

Water
Ambition
• Reduce Water usage 
• Recycle Water from RO and AC plants
• Engage with the producer community for higher awareness
•  of Water Efficiency

Wastage
Ambition
• Reduce, reuse and recyle waste from operations
• Reduce and recycle e-waste
• Aim for zero waste to landfill

ESG  PRIORITIES



VAHDAM® INDIA IMPACT REPORT 2022 | 26

Social
Vision : Consciously caring for people by creating Sustainable 
positive social impact through education to marginalised, 
opportunities through higher education and career 
progression through learning and development.

Community and Social Development
Ambition
• Evolve TEAch Me® as the primary and strategic platform for driving 

change and impact

TEAch Me®
Ambition
• Enable 100,000 children with top-qualiy digital learning and education 

via BYJU partnership
• Create an in-house team to monitor, measure and report progress 

with pre-determined KPIs
• Expand outreach of TEAch Me® to more producers of tea, spices, 

herbs and coffee
• Increase direct partnership with growers across tea growing regions
• Increase Aakash-BYJU's Competitive Exam outreach to enable more 

youth of tea estate regions to be successful at NEET/JEE 

Exams
Ambition
• Support local schools and community development

ESG  PRIORITIES
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Scholarships
Ambition
• Evolve TEAch Me®  as the primary and strategic platform for driving 

change impact

Workplace
Ambition
• Roll-out Scholarships to employees of HO in the Manufacturing teams 

based on pre-selected criteria

Equality, Diversity and Inclusion
Ambition
• Create Responsible, Responsive and Rewarding workplace - safe and 

secure, happy and healthy

Learning & Development and Engagement
Ambition
• At least 30% women on Board and Leadership positions
• Continuous Learning and Development
• Best in class people policies with prompt and fair grievance 

mechanism for any issues
• Provide employees opportunties for volunteering at local schools and 

communities

Workplace Safety
Ambition
• Regular Employee Engagement 
• Ensure rewarding and fulfilling careers 
• Zero Serious Injury and Fatality (“SIF”) incidents annually
• Expand safety coaching into performance conversations for all 

employees by 2022

ESG  PRIORITIES
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Governance
Vision : Consciously caring for all stakeholders through 
total transparency in reporting, compliance and 
engagement leading to maximisation of stakeholder 
value.

ESG Policy
Ambition
• Create, launch and implement a detailed ESG Policy with 

Framework and KPIs

Corporate Governance
Ambition
• Ensure total transparency in reporting of financial and non 

financial aspects with an aim to gain their trust
• Go beyond statutory to lead voluntary disclosures and set 

industry benchmark
• Safeguard interests of all stakeholders through regular 

engagement and feedback
• Ensure robust compliance of laws and integrity in practices
• Active and involved Board to review ESG progress on a 

regular basis

ESG  PRIORITIES
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Risk Management
Ambition
• Create a detailed Risk Management framework identyfying 

fiancial, operational, supply-chain, ESG and other business risks, 
their mitigation and impact on business

Materiality
Ambition
• Yearly identificaiton of Materiality factors and their impact of 

business  and stakeholders

Integrity
Ambition
• All employees, directors and officers complete mandatory Code 

of Ethics training annually
• Zero-tolerance policy for corruption and bribery as well as 
• anti-competitive practices
 

ESG  PRIORITIES
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Environmental
Initiatives
• Move to 100,000 sq.ft new India HQ with numerous 

sustainable initiatives

• Initiated draft of Climate Change Statement of  
Purpose and Processes 

• Commenced work on drafting of Environment Policy 
& Framework

• Maintained Climate Neutral and Plastic Neutral 
certifications

• Launched tea-bags without sachets 

• Converted nylon Pyramid tea-bags PLA (plant-
based) tea-bags

• Initiated Responsible and Sustainable Supply Chain 

ENVIRONMENTAL INITIATIVES
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India HQ
In April 2021, we moved to our new India HQ at Noida. This is indeed a 
proud moment when we look at our small beginnings from a single-room 
office at Okhla in 2015 to this amazing 5 storied, 100,000 sq.ft. state-of-
the-art complex at Noida.

Located in Sector 85, this spacious and well-connected unit is one of 
the best integrated tea processing and packing facilities in India. From 
arrivals to appraisals, from storage to shipment and from packing to 
packaging - everything is under one roof. This USDA and British Retail 
Consortium (BRC) certified unit had dedicated floors for sorting, cleaning 
& blending, tea-bag packing, tea processing machinery, loose-leaf 
packing, and storage & fulfilment. The Corporate team occupies the first 
floor, ensuring smooth and seamless working amongst the various teams 
and functions.

We are also evaluating various other options for the unit:
• Setting up of solar panels
• Installing smart lights
• Purchasing electricity from renewable sources to reduce
   our Scope 2 emission
• Training the entire manufacturing and operating staff for local
   level innovations to save resources

This facility also has many
 sustainable features.

 These include:

Rainwater
Harvesting

Recycling water 
from RO and AC 

units to garden and 
washroom facilities

LED lights
for lower 

consumption

Temperature of 
ACs set to 24 

degrees C for 
energy e�ciency

Workers’ Canteen

Totally dust-free 
unit

Proper collection 
and disposal of 
wastage

Specially installed 
chute to take away 
pollution from DG sets 
and release these at 
heights where it is 
safe for humans

Use of sustainable 
cutlery and glasses 
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Climate Neutral
VAHDAM® India continued to maintain its Climate Neutral 
certification for the third year in a row.  We work with www.
climateneutral.org (CN) - a US based non-profit organization 
working to eliminate carbon emissions. CN has been working with 
over 300 brands and has offset over 800,000 tonnes of carbon 
since its inception.

VAHDAM® India's CO2 Footprint
We started the exercise of estimating our CO2 footprint in the month 
of January 2022 by measuring our Scope 1, 2 and 3 emissions as 

per GHG. These estimates were submitted on the Climate Neutral’s 
certification portal and then refined to arrive at our actual CO2 
footprint for the calendar year 2021.

For 2021, our CO2 footprint was 3,269 tCO2e compared to 2,940 
tCO2e in 2020. While the absolute CO2 footprint has increased due 
to growth in business, what is notable is that the per USD 1 million 
revenue has decreased. In other words, our business is increasingly 
becoming more energy efficient.

ENVIRONMENTAL INITIATIVES
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Carbon Footprint 2021

ENVIRONMENTAL INITIATIVES

Our Carbon footprint per unit 
of revenue decresed by over 
21% in the last 3 years.
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Carbon Offset

Once our CO2 footprint estimate was approved by ClimateNeutral.org, 
we moved on to offsetting our CO2 footprint by purchasing an equivalent 
amount of carbon credits from The Gold Standard Foundation based in 
Geneva, Switzerland. This year, we purchased our carbon credits from 
three projects in India. 

252 MW Wind Energy Project by Green Infra Wind Energy 
Limited at Bhuj, Gujarat
Project Type : Wind
Project Developer : Sembcorp Green Infra Limited
Certified SDG Impacts : 

Project Description
The purpose of the project activity is to generate power using renewable 
energy source (wind energy) and sell the power generated to the Indian 
grid. The project activity generates electricity using wind energy. The 
generated electricity is exported to the Indian grid system which is under 
the purview of the Indian electricity grid of India. The project activity 
replaces anthropogenic emissions of greenhouse gases estimated to 
be approximately 813,641 tCO2e per year, thereon displacing 858,725 
MWh/year amount of electricity from the generation mix of power plants 
connected to the Indian grid, which is mainly dominated by thermal/ fossil 
fuel based power plant.

ENVIRONMENTAL INITIATIVES
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Energising India Using Solar Energy
Project Type : Solar-Thermal Energy
Project Developer : Azure Power India Private Limited
Certified SDG Impacts 

Project Description 
The main purpose of this project activity is to generate clean forms of electricity 
through renewable solar energy sources. Azure Power India Pvt. Ltd. is the 
promoter of the project activity. The project activity involves installation of 520 
MW solar power projects in Gujarat, Karnataka, Rajasthan and Maharashtra. 
The project will replace anthropogenic emissions of greenhouse gases (GHG’s) 
estimated to be 851,819 tCO2e per year, thereon displacing 982,872 MWh/year 
amount of electricity from the generation-mix of power plants connected to the 

Indian grid, which is mainly dominated by thermal/fossil fuel based power plant.

34 MW Wind Power Project at Khanapur, Sangli,
Maharashtra, India
Project Type : Wind

Project Developer : Orange Renewable Power Private Limited

Certified SDG Impacts :

Project Description
OMEPL is setting up a wind power project at Khanapur, Sangli District, Maharashtra 

with a capacity of 34 MW (17 X 2 MW). The purpose of the project activity is to 

generate electrical power using wind energy through operation of Wind Electric 

Generators (WEG’s). The total installed capacity of the project activity is 34 MW 

comprising 17 numbers of 2 MW WTGS each. OMEPL is installing WTGs at Sangli 

district of Maharashtra in India.

ENVIRONMENTAL INITIATIVES
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Plastic Neutral 
VAHDAM® India was among the first brands in Asia to get the Plastic 
Neutral certification way back in 2020. In 2021, we continued to remain 
plastic neutral - making it three years in a row of maintaining our plastic 
neutrality. 

VAHDAM® India's Plastic Footprint
We have been regularly measuring the plastic usage, which is mostly in 
our product packaging, since the last three years. We use the minimal 
amount of plastic in our packing, and only where it is absolutely necessary 
to ensure the safety and quality of the products. 

We work with rePurpose Global. rePurpose Global is the world’s leading 
Plastic Action Platform dedicated to reducing waste, reviving lives, and 
restoring nature's balance. rePurpose helps brands and companies 
calculate, reduce, and offset their plastic footprint, while empowering 
grassroots innovators on the cutting edge of solving for our planet’s future.

From 2021, rePurpose has moved to half-yearly reporting of plastic 
footprint. Once we submit data about our plastic footprint, this is offset 
by investments in projects that are vetted and verified by rePurpose. 
rePurpose channelizes funds from brands to projects enabling them to 
scale-up plastic waste avoidance, removal, recovery, and recycling 
efforts. 

For the year 2021, our total plastic footprint was 50,640kgs. compared 
to 22,811kgs.for 2020 (nine months from April to December 2020). It is 
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important to note that the plastic footprint only indicates the quantity 
of plastic purchased for storage and packing, and does not necessarily 
reflect the actual usage as a significant amount of the plastic purchased 
is carried forward as stock.

This year, VAHDAM® India offset the plastic footprint for the year 2021 by 
investing in the Project Neela Sagar in Hyderabad, India.

Project Neela Sagar
More than 50% of the plastic waste generated in urban cities of India 
is multi-layered plastic (MLP) that does not get collected because the 
material has no commercial value and lacks collection infrastructure. The 
city of Hyderabad faces this challenge acutely as the Musi river, which 
flows through the city has been reduced to a sewer filled with garbage 
and industrial waste, owing to rapid urbanization. This has turned this 
once  bountiful water body into one of the most polluted rivers in the 
country.

Project Neela Sagar is a first-of-its-kind project working at recovery and 
processing of low-value, single-use plastic waste MLP to stem its flow into 
our natural ecosystem. It has partnered with waste management pioneer 
Waste Ventures India, to create a new model of waste collection. This 
project directly catalyzes the ethical collection and permanent disposal 
of hazardous MLP waste.

Following the collection of MLP, waste workers segregate, clean, and 
transport the plastic to cement kilns for co-processing. As this type of 
plastic cannot be recycled, the best environmental option as prescribed by 
the United Nations Basel Convention is co-processing. Energy is recovered 
from the plastic and the remaining waste is effectively disposed off without 
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harmful emissions. The project also extracts some of the minerals in the 
plastic waste and uses them in the creation of cement. Not only does this 
initiative dispose of unrecyclable plastic waste without sending them to 
landfills or river dumpsites, it also reduces the usage of coal in the cement 
manufacturing process, thereby reducing greenhouse gas emissions.

The project also aims to provide social-economic benefits to the waste 
workers as well as a comprehensive health check-up camp that includes 
COVID-19 relief as needed due to the resurgence of the pandemic.

We’re thrilled to see VAHDAM® India Teas rally around sustainable 
action and take the admirable step to implement some necessary 
changes to their operations. Their pledge to sustainability, 
starting with Plastic Neutrality, is one we’re sure will inspire other 
businesses as well.

Svanika Balasumbranian, 
Co-Founder & CEO - rePurpose Global

ENVIRONMENTAL INITIATIVES
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VAHDAM® India has always been at the forefront of eliminating 
unnecessary plastic from all its packing and packaging. Our goal is to 
become plastic free in packing by the year 2025. 

2021 was a significant year in our progress to become plastic free. During 
the year, we experimented and worked on various options to redesign 
and redo our packing and packaging to incorporate new materials, 
technology and advances. 

100 Tea Bag without Sachets
During the year, we launched our 100 tea-bags packs, without the outer 
envelope/sachet. These outer sachets serve to protect and preserve 
the freshness of the tea. However, with the new packaging, we ensured 
that the freshness and quality of the tea inside the pyramid tea bags 
remained intact even without the outer sachets. This packing has been 
highly appreciated by our customers all over the world as not only do 
they continue to get their favourite tea as fresh as before, but in more 
sustainable and minimal packaging form.

From Nylon to Plant Based Material
Our pyramid tea bags have been top-sellers - ensuring there is sufficient 
room for the premium whole leaf tea and natural ingredients to steep 
luxuriously. Another reason why customers love our pyramid tea bags is 

their transparency making whole leaf tea, flower petals, herbs and spices 
clearly visible. This is what puts pyramid tea bags at the upper end of the 
spectrum of all tea bags. 

We have been working on more sustainable materials for our pyramid tea 
bags to replace the nylon mesh. After many trials to ensure the visibility 
and quality of the ingredients is not compromised, we finalised on PLA 
mesh. PLA refers to Poly Lactic Acid - a material made from non-GMO 
cornstarch. PLA mesh tea-bags are industrially compostable within 4 
days. The PLA mesh fabric is made by NatureWorks® (TUV) - one of the 
global pioneers in innovating PLA material.

From January 2022, we started shifting our pyramid tea bags to PLA mesh. 
In fact, we have gone one step further - even the string and the tag are 
completely biodegradable, ensuring complete sustainability for these. 

Towards Plastic
Free Packaging

ENVIRONMENTAL INITIATIVES
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Here are the key advantages of PLA Pyramid Tea Bags :

• 100% Plastic Free | 100% Guilt Free | 100% Non-Toxic

• 100% Fear Free (don’t worry about ingesting micro and nano plastic 

particles)

• Made with 100% Non-GMO cornstarch called PLA (Poly Lactic Acid) - 

NatureWork (TUV)

• Industrially decomposts within 4 days and home-composts within 22-

44 months (takes longer and hence, not suggested for home-garden 

compost)

• EN13432 certified - means that at least 90% of the material will 

break down into water, CO2, inorganics, and biomass in 6 months 

at a temperature of 136.4 degrees F (i.e. under industrial composting 

conditions). 

• Transparent - see all our premium ingredients from Whole Leaf Tea to 

natural spices pieces

• Even the String and the Tag are biodegradable 

• Sealed ultrasonically - no glue used

• String and Tag attached by heat-seal - no glue used

• 100% certified organic product + 100% Sustainable and Biodegradable 

Tea-Bags 

ENVIRONMENTAL INITIATIVES
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India Plastics Pact
VAHDAM® India was also invited to become an early member of the India Plastics 

Pact in September, 2021. The India Plastics Pact is an ambitious, collaborative 

initiative that aims to bring together businesses, governments and NGOs to 

reduce, reuse, and recycle plastics in their value chain.

About the India Plastics Pact
The India Plastics Pact is a collaboration between the Confederation of Indian 

Industry (CII) and World Wide Fund for Nature India (WWF India) that unites 

businesses, governments, NGOs and citizens to create a circular plastics economy 

in India. The CII-ITC Centre of Excellence for Sustainable Development (CESD) 

anchors the India Plastics Pact, within CII. The initiative is supported by WRAP, a 

global NGO based in the UK. 

    

The India Plastics Pact was launched on 3rd September 2021 and is the first Plastics 

Pact in Asia. As of January 2022, there are 13 Plastics Pacts spread across the 

globe. 32 organizations are currently part of the India Plastics Pact. The Pact works 

on all plastic resins at all stages of the plastics value chain.

VAHDAM® India is also a member of the 
Collaborative Action Group 1: Increasing 
quantity of plastics packaging effectively 
recycled. 
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Other Initiatives

EPR Compliance in Germany and France
Extended Producer Responsibility (EPR) is a policy approach under which 

producers are made responsible for the treatment or disposal of post-consumer 

products. EPR places the responsibility of a producer for the environmentally 

sound management of the product until the end of its life.

EPR can include either a take-back system by setting up collection centres and 

having arrangements or tie-ups for environmentally safe disposal or associating 

through a recognized Producer Responsibility Organization (PRO).

For Germany and France, VAHDAM® India completed the EPR compliance 

by registering on the LUCID and LEKO, respectively (both these are national 

platforms on which registration of brand is necessary).

ENVIRONMENTAL INITIATIVES
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Commitment to Climate Change
As part of our commitment to people and the planet, we started drafting 

our Statement of Purpose and Processes for Climate Change. This will 

form the basis of our holistic Environment Policy, which in turn, will be 

an integral part of our ESG Framework.

Responsible and Sustainable Supply Chain
While a large proportion of our sourcing of tea, herbs, spices and 

superfoods is from reputed and organised producers, we are working 

to make the entire supply chain including upstream and downstream 

transportation more responsible and sustainable. Over the last few 

years, we have significantly reduced our shipments by air, which has a 

much wider carbon footprint, and increased our sea shipments. Engaging 

with vendors and making them aware of better agronomic practices 

that use natural resources more judiciously is also being explored. One 

option we are considering is working with NGO and agri-experts to 

hold farmer-level workshops on water efficiency, organic farming and 

use of natural/bio fertilizers. 

Small Tea Growers Sustainability Platform
VAHDAM®India has been part of the founding members of Small Tea 

Growers Sustainability Platform (STGS) - a part of the IDH Sustainable 

Trade Initiative. As an active member representing the brand cohort, 

we work with multi stakeholder groups  like agri-entrepreneurs, NGOs, 

small growers and other sustainability experts. The aim of STGSP is to 

improve the living income level of the small tea growers in India.

As a responsible and responsive brand, VAHDAM®India always supports 

small tea growers through direct procurement. Direct procurement 

from small tea growers ensures they get a fair price for their produce as 

there are no middlemen involved. Additionally, we always ensure they 

get payments in time, and during crises, we also provide them advance 

payment for their purchases. 

VAHDAM® India supports the Sahyadri 
Small Tea Growers Group in the Nilgiris by 
buying their teas on a regular basis. 
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Social
Initiatives
• TEAch Me® wins the prestigious DIGIDAY Greater Good 

Award in January 2022

• BYJU Learning TV and Aakash-BYJU modules added to the 
BYJU Learning App under the TEAch Me® & BYJU Partnership

• BYJU TV installed at many local and community schools

• VAHDAM®India becomes the the first Indian brand to 
partner with (RED) and launch (RED) products

• Digital Learning classes commence at Shahid Bhagat Singh 
Inter College at Noida, close to Corporate HQ

• Volunteering for VAHDAM®India employees started at 
Shahid Bhagat Singh Inter Collegel, Noida

• US$ 100,000 crowd-funding on Ketto.org in association with 
Doctors For You to fight the second wave of Covid-19 in May 
2021 - raises almost US$ 90,000

• VAHDAM®India's crowd-funding campaign on Ketto.org 
wins the Best CSR Campaign Award at the 3rd Ketto Awards 
in January 2022

• TEAch Me® Mission and Vision statement launched integrate 
with overall ESG Framework and strategy

• Employee Engagement events held 

SOCIAL INITIATIVES
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TEAch Me® is the flagship CSR and social initiative of VAHDAM®India. Launched in 2017 

with an aim to provide education to the children of tea-estate workers, a minimum of 1% 

of revenue is earmarked for TEAch Me®.

With the outbreak of Covid-19 in early 2020, schools began shutting down as part of 

preventive action to control the spread of the virus. As the outbreak turned into a global 

pandemic, the entire education system got disrupted for two years, with no sign of any 

return to normalcy.

The only option was digital education and learning through video classrooms. One of the 

biggest challenges for children at the tea-estates was the lack of infrastructure and the high 

costs of digital education. Availability of quality content was another major hindrance.

At VAHDAM® India, we partnered with BYJU’s - the world’s leading ed-tech company, in 

October 2020, to take the BYJU Learning App to the remote tea estates in Assam, Darjeeling 
BYJU

(world-class digital content)

Tea Producers
(infrastucture support)

Local NGOs
(local field-work 
and engagement)

TEAch Me®

and then Nilgiris. Using our extensive tea-producer network developed with our 

Direct Sourcing model, the TEAch Me® & BYJU Partnership approached major 

tea producers. The initiative got overwhelming support from the tea-producers, 

as this not only ensured continuation of education and learning for the children 

of their tea-estates, but, for the first time, also brought top-class content, bridging 

both the digital divide as well as the quality-education gap. 

At the heart of success of TEAch Me® is the holistic ecosystem of like-minded 

partners :

With a pilot in October 2020 with 1,300 children, 
the TEAch Me® & BYJU Partnership today 
touches over 10,000 children in more than 65 
tea estates and schools. The total annual social 
impact created is Rs. 320 million.

TEAch Me®

SOCIAL INITIATIVES



VAHDAM® INDIA IMPACT REPORT 2022 | 47

TEAch Me® & BYJU Partnership - Snapshot

Current Outreach
8,000+ children

No. of Location
65+ tea-estates

and schools

Geographic Presence :
Darjeeling, Assam

and the Nilgiris

Classes covered
4-12

Started
October 2020

NGO Partners

Model Child Activity Centres :
 2 (at Rohini TEA and 

Goomtee TEA in Darjeeling)

SOCIAL INITIATIVES
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Social Impact Evaluation Done By : KPMG

• Sivasai Chamraj School, the Nilgiris

• Shahid Bhagat Singh Inter College, Noida

• Sree Raj Educational Centre, Khopoli

• Ramakrishna Mission Girls Govt. High School, Kurseong

• St. John’s Boarding School, Kurseong

• Cambridge Academy, Kurseong

• Oxford English School, Kurseong

• Mahanadi High School, Kurseong

Schools
• APPL

• Goodricke Group Limited

• Jayshree Tea & Industries

• Rossell Tea Limited

• Harrisons Malayalam Limited

• Bombay Burmah Trading Company Limited

• MK Jokai Agri Plantations

• United Nilgiri Plantations Limited

       …and many more individual tea growers

Tea-Producer Partners : 

TEAch Me® & BYJU Partnership - Snapshot
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As part of our goal to touch the lives of 100,000 children by the year 2025, the 

TEAch Me® initiative is being integrated with the larger organizational strategy and 

our ESG Framework.

In the last quarter of FY2022, we started ideating about the strategic framework and 

roadmap for TEAch Me®. This included drafting of the Mission & Vision statements, 

year-wise goals for expansion and outreach, as well as identifying the major KPIs for 

tracking, monitoring and reporting progress.

TEAch Me® 
Strategic Plans

SOCIAL INITIATIVES
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10,000 15,000 35,000 50,000
Current Outreach

67 locations
Rollout to more 

estates, particularly in
Assam and piolot
with spice and 

coffee plantations

Expand to cover
larger tea, spices

and coffee growers

Expand to cover
larger tea, spices

and coffee growers

2021 2022 2023 2024

A dedicated team is also being created at the Corporate HQ under the Chief 

Sustainability Officer to ensure strategic focus and better coordination with all 

stakeholders - BYJUs, tea-producers, NGOs, tea-estate management and the local 

field staff, as well internal teams. We are also planning to appoint a third-party agency 

to independently evaluate and report the social impact.

Vision
At TEAch Me®, our VISION is to democratise education with the best edutech 

platform and scholarships enable the children and youth of tea, coffee and 

spice plantation workers to join the mainstream through our flagship TEAch 

Me® Programme where a minimum 1% of our Revenue is directed towards the 

education of plantation workers’ children in India.

Mission
TEAch Me® is creating a unique ecosystem of India’s top edutech provider, 

reputed NGOs and producers to propagate and facilitate access to high-quality 

digital education and scholarships that is scalable and sustainable with a clearly 

measurable social impact on the society and community. 

SOCIAL INITIATIVES
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In addition to the schools that are part of the TEAch Me®& BYJU Partnership 

through our two NGO partners, in 2021 we engaged directly with local schools for 

BYJU’s digital learning solutions.

Shahid Bhagat Singh Inter College, Noida
This is a local community school supported by the government. Located just 7kms in 

Sector 163 of Noida, this school is very close to VAHDAM®India's Corporate HQ. 

Over the last two years, there has been a growing demand from the employees of 

the Company for volunteering. Considering the fact that all TEAch Me® projects 

are located in the tea-growing regions of Assam, Darjeeling and the Nilgiris - making 

travel difficult during these pandemic times, this school provides a perfect opportunity 

for volunteering everyone at VAHDAM®India.

The co-ed school has around 1,000 students,of which around 600 students are from 

Classes 6-12. A large classroom capable of seating 70 students has been taken over 

by TEAch Me® for holding regular digital learning classes at the school. The entire 

classroom has been completely re-done : from plastering to painting to installation of 

new lights. A large TV has also been installed with the BYJU Android Box. The digital 

classroom was ready for inauguration in the month of January 2022, but with the 

emergence of the Omicron wave, the school was closed. Finally, the digital classes 

were inaugurated on 25th Febuary 2022.

Direct School 
Interventions
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Volunteering Opportunities
Once the digital classes get regularised as the school re-starts regular classes, 

plans are in place to open up volunteering opportunities for all VAHDAM®India 

employees. Most departments, except manufacturing, are off during weekends, 

which provides employees an ideal chance to share their learning, experience and 

skills with the children of this school. Such an engagement will not only be rewarding 

and motivating for the children, but will be fulfilling for the volunteers too.

Sree Raj Educational Centre, Khopoli
In December 2022, the TEAch Me® team was approached by the trustee of the Sree 

Raj Educations Centre (SREC), Khopoli (in Maharashtra), inviting TEAch Me® to start a 

digital learning centre at their school. With around 600 children studying at this school, 

we decided to accede to their request as the larger aim of TEAch Me® is to democratize 

education and mainstream the marginalized children through digital learning.

The SREC has 19 classrooms, and they have decided to install TV and BYJU Android 

Boxes at their cost. The teachers of the centre have also been given the free BYJU App 

so they can help the children better with digital learning. The unique advantage of this 

centre is that content will be taught by qualified teachers, compared to other centres in 

tea-estates where the Education Facilitators (EFs) are hand-holding the children.

SOCIAL INITIATIVES



VAHDAM® INDIA IMPACT REPORT 2022 | 53

In 2021, direct partnerships with major tea producers catapulted the TEAch Me® 

& BYJU Partnership to one of the key education initiatives for the children of tea 

estate workers. A key advantage for TEAch Me® partnerships with tea producers is 

VAHDAM®India's unique DIRECT SOURCING model, which has resulted in deep 

relationships with all the top tea producing companies as well as small tea growers. 

During the year, the TEAch Me®team connected with a large number of tea 

producers - both at the head-offices as well as at the estate management level - to 

Direct Partnership 
with Tea Producers

explain in detail the BYJU Partnership and how it would be immensely beneficial 

to the children of their tea estates. The initiative was warmly welcomed by the tea 

industry, who committed their support by way of providing infrastructure support 

at the estates. In most large tea producing groups, the support came from the top 

management, who designated Welfare Officers at the estates to take charge of the 

collecting data, organisation infrastructure and ensuring roll-out.

Today, we are extremely grateful to :

• Amalgamated Plantations P. Ltd.

• Goodricke Group Limited

• Jayshree Tea & Industries Ltd.

• Rossell Tea Ltd.

• Tea Promoters P. Ltd.

• Balaji Agro International

• The Assam Company Ltd.

• Harrisons Malayalam Ltd. 

• MK Jokai Agri Plantations P. Ltd.

• Bombay Burmah Trading Company Ltd. 

• United Nilgiri Plantations Ltd.  

• Sona Tea Company P. Ltd.

• Mokalbari Tea Company Ltd.

SOCIAL INITIATIVES
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VAHDAM® India is closely involved with 
social initiatives at our Jayshree Tea 
estates. We are piloting the TEAch Me® 

Digital Education initiative at Puttabong 
school and have installed BYJU Smart TV 
here. Also, 15 of our youth from different 
gardens have been given scholarships 
to complete their higher graduation 
courses based on merit. It is important 
that we preserve and create progress for 
the community who we work with and 
VAHDAM® India has been instrumental 
in facilitating meaningful support.

Ms. Maitreyi Kandoi
Executive Director,
Jayshree Tea & Industries Ltd.

APPL has been working with VADHAM® India to implement the new innovative 
and personalised education programme for the children of the Tea Community. 
The TeachMe® programme would help promote better education support for the 
children to help them achieve better lives. VADHAM® India has been a dream 
partner to work with as they are committed to being a leader in promoting 
the development of the tea community children as well as a champion for the 
betterment of economic and social advantages for tea plantations.

Mr. Anshu Shukla
Manager, CSR,
Amalgamated Plantations P. Ltd.

SOCIAL INITIATIVES
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TEAch Me® has been working with reputed NGO partners since 2020. These NGOs 
are all highly reputed and respectable, and have been working in the North-East 
for decades. Their deep penetration and community-connect make them invaluable 
partners for TEAch Me®. With localised presence, these NGOs have been critical 
for TEAch Me®to pilot the digital education initiative with BYJU. Even during 

the Covid-19 induced lockdown, when schools were closed, the local education 
facilitators of these NGOs visited homes of workers to handhold and help children 
with the BYJU App. They also organised community classrooms following strict 
Covid-19 protocols at tea-estate clusters, calling the children of nearby tea-estates 
in small batches for classes at these centres.

SOCIAL INITIATIVES

NGO Partners
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Child Rights And You (CRY)

CRY is amongst India’s most respected NGOs in India with over four decades of 
experience and extensive work with children’s rights across the country. Founded in 
1979, CRY today has a strong presence across 19 states, impacting the lives of over 
three million children. 

VAHDAM®India partnered with CRY in October 2020 to pilot the digital education 
initiative at two estates in Darjeeling, namely - Rohini and Goomtee. With the 
infrastructure provided by the estates, we established Model Child Activity Centres at 
both these locations. Children of these estates have been given the BYJU Learning App 
totally free of cost. Additionally, the education facilitators at these centres conduct 
weekly classes to help children with understanding interface or navigation issues or any 
other sort of handholding.

Besides the children of these two estates, CRY also works with children of five schools 
around these centres  in Kurseong :
• Ramakrishna Mission Girls Govt. High School, Kurseong
• St. Johns Boarding School, Kurseong
• Cambridge Academy, Kurseong
• Oxford English School, Kurseong
• Mahanadi High School, Kurseong

From time to time, online workshops and events are also held at these centres for 
both the children as well as the local communities. These workshops and events 
cover a range of topics like Digital Safety, Child Sexual Abuse and Health and Hygiene, 
among others. The local state and district authorities regularly visit these centres and 
participate in online sessions. 

In January 2022, KPMG also conducted a midline survey at these centres to evaluate 
the progress being made by the children, particularly to understand the outcome of 
digital education.

SOCIAL INITIATIVES
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Girls / Boys
375 / 227

Online
Events

9 Events including
a week long summer 

camp in May 2021 and 
Learn4Life project 
held twice every 

month for 3 months

Community 
Awareness 

Programmes 

Over 20 covering 
more than 4,000 

members

BYJU Gift 
Distribution 

To all students of 
Child Activity 

Centres and schools

VIP
Visits

Over 30 senior 
government 

officials including 
SDO and DI

On Ground
Events 

 
12 in total 
including

celebration of all 
festivals and

days of national 
importance

Total No.
of Children

602

SOCIAL INITIATIVES
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We did not have much access to a smartphone or other gadgets and hence studying 
during this lockdown was very difficult. As a student who was doing to appear for 
her board exam, I had to take extra care of my studies. I was also a regular student 
of the Child Activity Centre at Rohini. All the students at the Centre were introduced 
to the BYJU's Learning App. Initially, I was a little uncomfortable using the gadgets 
but with time I got used to it. Learning was made fun and along with that, I gained 
confidence as my English was getting better. The app provides videos and lectures 
which are related to m syllabus and are very easily understandable. In the first 
Online Assessment test, I did not score that well, but as I began learning from the 
app, I scored better in the next test. With the app, I can easily solve assignments I 
receive from the school. I suggest my friends that they should start learning from 
the BYJU's Learning App.

Sanjana Rai
Class X, Madhyamik Siksha Kendra
Rohini T.E. Kurseong

We are proud to be a part of the Teach Me 
Initiative of Vahdam Teas. It is a pleasure to 
witness young brands that are empathetic and 
wish to give back to society. CRY’s commitment 
has always been to reach out to critically 
disadvantaged children and together with 
VAHDAM® India, we, could ensure that children 
in the tea gardens of Darjeeling continue to 
learn and grow. Glad we have “YOU” with our 
children!

Ms. Puja Marwaha 
Chief Executive
Child Rights and You (CRY)

SOCIAL INITIATIVES
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Child In Need India (CINI)

CINI was founded in 1974 in Calcutta and is today amongst the foremost NGOs 
working for children’s rights to health, nutrition and education. In particular, CINI 
collaborates with community-based organisations, women’s self-help groups, local 
elected representatives, service providers, children and youth groups. With a 
strong presence in easter India (West Bengal, Jharkhan and Odisha), CINI has won 
prestigious national and global awards for its works and has offices in Italy, Australia, 
Holland, the USA and the UK. 

SOCIAL INITIATIVES

VAHDAM®India engaged with CINI in October 2020 to pilot the TEAch Me® & BYJU 
Partnership at tea-estates of Darjeeling. CINI worked with the local communities of 
eight tea estates in Darjeeling with 1,000 children. After the pilot phase, five more 
tea estates were included covering a total of almost 2,200 children. 

Today, CINI works with the children and communities of the following thirteen tea 
estates and local schools around these :
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CINI has two models of engaging with the children. The first one is for 
children from Classes 1 to 4, and the second model for children from 
Classes 5 - 10.

Rangli Primary School

Buddhalaya Primary School

 Risheehat Primary School

Longview T.E Primary School

SSK School Lepcha Busty

Singtom Primary School

Sishu Siksha Kendra Primary School

Radha Krishna Primary School

Radha Krishna Primary School

Blooming Bud Nursery School

 Jorden English School

Singla Tea Estate Primary School

Unit 1(Rangli Tea Estate)

(BadamtamTea Estate)

 (Risheehat Tea Estate)

(LongviewTea estate)

(Tukvar Tea Estate)

(Singtom Tea Estate)

(Pashok Tea Estate)

(Ging Tea Estate)

(Arya Tea Estate)

(Soom teaEstate)

 (Bara Puttabong Tea Estate)

(Singla Tea Estate Primary School)

Subash Parthimik Patshala (Bara Puttabong Tea Estate)

Teesta Valley High School (Teesta Valley Tea Estate)

Classes 1-4
Children of classes 1 to 5 come to the learning centres situated in the tea gardens in 
spaces provided by the school/Anganwadi/local club/community hall. The Education 
Facilitators provide accelerated education support to the children along with 
promoting value education and extra-curricular activities like- age-appropriate life 
skills education, drawing, singing, dancing, sports, yoga etc. The total number of 
children from Classes 1- 4 is 532.

Classes 5-10
A total of 1,669 children of classes 5 to 10 have been provided with free registration 
under BYJU’s Learning App. Of these, almost over 1,200 children have been using 
the BYJU App on a regular basis.  The children using BYJU’s app come to the learning 
centre at least four days a month on alternate Saturdays and Sundays. The Education 
Facilitators (EFs) help them in understanding the subject-wise chapters in case of 
any query or confusion. The EFs share the weekly lesson plan with these children 
through WhatsApp and track their use of the app over phone and WhatsApp.

Home visits by the EFs: The EFs visit the home of the children coming to the learning 
centre at least once a week for sharing their academic and attendance status and 
other information to their parents. If any child is absent in the centre, it is mandatory 
for the EF to visit her/his home on that day to enquire about the absence. 

During home visits, the EFs also engage with their parents to enhance their 
involvement in tracking the children’s academic progress. They also motivate them 
to support their children’s education as much as possible.

Community Engagement
In addition to digital learning and education, CINI regularly holds community 
engagement events.  These include monthly meetings with mothers and quarterly 
meetings with larger communities to discuss, explain and sensitize them about the 
importance of education, health & hygiene, life skills and child safety and protection.

SOCIAL INITIATIVES
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Girls / Boys
1,076 / 1,125

Total No.
of Children

2,201

Improvement

50% of children 
using the App 
have improved 

academic 
performance

New Devices

Parents of 21% 
of children have 
purchased now 
smartphones for 

their children

Resource Pool

15 Education 
Facilitators

BYJU Gift 
Distribution

To all 
students of 

Child Activity 
Centres and 

schools

Celebrations

All major 
festivals and 

days of national 
importance 
celebrated

BYJU App 
Usage

76% of 
children using 

the App

Key Highlights

SOCIAL INITIATIVES
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Our children have gained wider 
knowledge after joining the learning 
centre initiated by CINI and VAHDAM® 
India. They have introduced BYJU’s 
program which has helped our 
children in their studies. Our children 
give time to BYJU’s and learn 
topics that they aren’t aware of. 
Academically I have seen progress 
in the children. I am very thankful 
to all the partners of this education 
programme for supporting the 
children to continue their study in this 
critical time.

Mrs. Pragya Gurung (teacher of 
Saraswati High Secondary School) 
from Pashok Tea Estate

Thanks to the support of Teach Me® programme of VAHDAM® India Pvt. Ltd. The 
project - ‘Changing Lives of Children through Education’ is one of the education 
initiatives of CINI where children from 6 to 16 years age group from 13 remote 
tea gardens of Darjeeling are being covered. The intervention started during the 
pandemic and at one point of time, during the strictest lockdown phase of the 
pandemic, this project was the only one that kept the light of education kindled for 
the children of these remote areas. The learning centres started by CINI continued 
in the courtyards and open-air and extra effort was provided to reach all the 
children confined to their homes with the help of the learning app of BYJU’s. CINI 
at present is reaching out to more than 2000 children under this intervention. CINI 
would look forward to keep up the effort of educating and empowering children 
with knowledge on their basic rights and protection with VAHDAM® India in the 
coming days.

Dr. Indrani Bhattacharyya
Chief Executive Officer, 
Child in Need Institute (CINI)

SOCIAL INITIATIVES
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Broadleaf Health And Education Alliance is a registered nonprofit organization based in 

USA. Started in 2007 by Dr. Michael Matteria and his wife Denna, Broadleaf today works 

extensively in the Eastern Himalayan region of Darjeeling, Kurseong and Kalimpong. 

Broadleaf partners with children, families, and schools to develop innovative, data-driven 

programs that improve educational outcomes and maximize well-being. 

Comprehensive Health and Hygiene Improvement Program (CHHIP) is a health 

education and improvement program with three interrelated components, created for 

implementation in rural primary schools in the Darjeeling District of West Bengal, India.

CHHIP is an evidence-based program designed to improve communities from the ground 

up by delivering health and education services to children in primary school. Members 

from the community are trained as School Health Activists (SHAs) to implement and 

deliver the program. 

VAHDAM®India has partnered with Broadleaf for implementation of CHHIP in four 

clusters of Darjeeling covering three estates - Gopaldhara, Jungpana and Mahalderam. 

The total number of children under the CHHIP Program supported by VAHDAM® 

India is over 1,300 

Broadleaf, USA

SOCIAL INITIATIVES
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Gopaldhara Brindavan Boarding School 17th and 18th March 761

Gopaldhara St. Dominic Savio School 24th March 42

Mahanadi Cambridge Academy 25th March 31

Mahanadi Little Angel English School 18th March 126

Mahanadi Oxford English School 18th March 28

Mahalderam Village Montessori School 21st March 31

Community Schools Date
No. 
of Students

Total no. of Children Impacted : 1,300

Total no. of
Schools

5

Total No.
of Children

1,019

De-worming

398 students

Health Lessons 
Delivered 

184

Nutritional 
Awareness Program

1,019 students 
attended

Covid Safety and 
Awareness Workshops

4 sessions with around 
1,200 beneficiaries

Teacher Workshops

Throughout the year

SOCIAL INITIATIVES
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This past year of unprecedented challenges, Broadleaf & VAHDAM® India 
stood in solidarity with Darjeeling communities to fight to contain viral 
spread, minimize the harm of the virus, and promote the academic and 
social-emotional wellbeing of children. Together with school health activists, 
teachers, principals, and community leaders, our team\ worked tirelessly to 
deliver life-saving public health education. 

As students return to school following extended closures, we are ensuring 
that children feel physically and psychologically safe so that they may fully 
engage with academic learning. And together, Broadleaf and Vahdam will 
help communities through both the next phase of the pandemic and each 
phase of recovery.

Dr. Michael Matergia,
Executive Director,
Broadleaf Health and Education Alliance,
Denver, CO, USA

I like the CHHIP class, I enjoy the way of 
teaching and my class. I like the practical 
activities and games which are used to 
teach us.
 
Pragya, Student

Through this online CHHIP class, my 
daughter is able to learn new things 
about food safety like avoiding eating 
stale food and covering food, and also 
regarding personal hygiene like washing 
hands before and after eating. Thank you

Brishika Rai, Parent

SOCIAL INITIATIVES
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In 2020, we launched the VAHDAM®India Scholarships for Higher Education focussed 
on enabling the youth of tea-estates to continue pursuing their dream of higher 
education. The scholarships are named after the grand-parents of the founder, and are 
formally called Nand Lal and Savita Devi Sarda Scholarships for Higher Education.

The credo for these scholarships is Learning Today. Leading Tomorrow. - and it 
succinctly captures the purpose and thought behind the initiative. While TEAch Me® 
works specifically with children’s education, these scholarships for higher education are 
aimed at ensuring the youth do not discontinue their education due to lack of finances. 

What makes these scholarships different is :
• Preference for the youth of tea-estate and children of tea-estate workers
• Wide stream of higher education courses covered
• Need-based scholarships based on passion and commitment of the youth
• Strong reference based applications from tea-estate management
• Financial support covers academic fees and hostel accommodation
• Minimal documentation requirement
• Internal committee at VAHDAM®India for quick appraisal and approval

The scholarships initiative has also been appreciated and supported by the tea-industry. 
Large plantation companies,through their estate management, inform the tea-workers 
about these scholarships. Young adults of these workers, who need support, approach 
the estate management for application process and form, and subsequent liaison with 
the VAHDAM®India team at the HQ.

In spite of the fact that colleges and universities were shut down during 2021, 
VAHDAM®India received scholarship applications on a regular basis. After appraisal 
and evaluation, which also includes a video interview with the applicant, most of 
these were approved.

Currently, Nand Lal and Savita Devi Sarda Scholarships for Higher Education has 
granted scholarships to 29 students.

VAHDAM® Scholarships for 
Higher Education

SOCIAL INITIATIVES
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The Covid-19 pandemic has been with us since the beginning of 2020. One of the features 
of this pandemic has been the resurgence of mutations of the virus, often rising in waves. 
The first wave was around April/May 2020 - also called the first wave. 

VAHDAM® India mobilised all resources by launching a global crowd-funding campaign 
on Ketto.org. Called the Tea Estate Workers’ Relief Fund, the campaign had raised 
around Rs.1.3 million which were utilised by our NGO partner, Child Rights And You 
(CRY) to carry out Covid-19 relief work at the tea-estates across India.

In 2021, around the same time of April/May, the second wave of the more deadly and 
devastating Delta variant severely impacted the world. In India too, there was widespread 
chaos and scare as the country reeled under a massive shortage of oxygen and lack of 
oxygen-beds at hospitals. 

VAHDAM®India launched its second global crowd-funding campaign to pool 
contributions from all its stakeholders. The goal of the campaign was to raise a total 
amount of US$ 100,000 and the campaign was titled India Covid-19 Emergency Relief 
Fund by VAHDAM®India & Doctors For You. VAHDAM®India has donated US$ 50,000 
to this fund. The total amount raised was US$ 86,200 or almost 90% of the goal.

Our partner NGO in this fund-raise was Doctors For You. Doctors For You is a  
renowned NGO of 800 doctors working across 18 states to help Covid-19 patients. 
These funds were used to procure and provide the much needed oxygen and critical 
medical supplies to Covid-19 patients in need of urgent help. A part of the fund was also 
used to procure masks, gloves and PPE kits for the front-line medical workers, as well in 
organising vaccination camps. 

In January 2022, India Covid-19 Emergency Relief Fund by VAHDAM®India & Doctors 
For You won the Ketto Award 2021-22 for the Best CSR Campaign of the Year. 

Launched in 2019, the Third Edition of Ketto Awards 2021-22 recognizes NGOs, 
corporate foundations, social entrepreneurs, celebrities, students, individuals, and groups 
of Individuals who delivered impact in the community through their social projects. 

Covid-19 Relief 
Measures

SOCIAL INITIATIVES
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TEAch Me®(CINI)

Nand Lal & Savita Devi Sarda
Scholarships for Higher Education

Ketto Campaign - INDIA COVID-19 
EMERGENCY RELIEF FUND By 
VAHDAM® India & Doctors For 
You (Total funds raised Rs.6.4 million)

TEAch Me®(Broadleaf USA)

Direct Partnership with Tea
Estates and Schools

TEAch Me®(CRY) 600

2,200

1,300

6,000

29

25

77

5

204

3

6

No. of
Children (app.)

Initiative Social Impact
(Rs. Million)

Cost
(Rs. Million)

10,329Total 320

Return on Social Impact : 31 times

2.1

2.3

1.1

0.5

0.5

3.8

10.3

Social Impact
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The VAHDAM®India workplace continues to remain vibrant and energetic. Our 

new India HQ at Noida has been tastefully designed - contemporary and youthful, 

secure and safe, happy and happening!

As this is an integrated facility housing processing, packing and all other operational 

functions, as well as corporate functions like Marketing, HR and Admin, there is 

always a buzz of activity and interaction between various teams and departments. 

After more than a year of WFH due to the pandemic, the office reopened finally 

opened on 26th of July 2021. For a period of six months till the end of the year, every 

floor reverberated with super-charged energy and excitement as we prepared for 

our biggest holiday quarter.

These six months were also the time where there were numerous employee 

engagement events organised. 

Town Halls
We organised town hall events during the year. At these lively events, 

the Founder updated employees about various aspects of the company : 

new members were welcomed, major achievements and awards won by 

the Company were celebrated and the Company’s progress and plans were 

shared. Rewards and recognition are always an integral part of these town 

halls, where outstanding performance is cheered. Special recognition and 

gifts are also given to employees who reach significant milestones in their 

journeys with the Company.

Employee 
Engagement

SOCIAL INITIATIVES
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Special Event for Children
In December 2021, we organised a special engagement event for the children 

of our manufacturing members. The Corporate floor was decorated and the 

children were taken through a tour of the meeting room and the NPD lab. 

Magic show, puppet show and singing and dancing all followed to entertain the 

children. This was followed by lunch and prizes and gifts for all the children.

Launch of VAHDAM® India's Happiness Index 
& Employee NPS
With the kind of growth plans we have, it is imperative that our team members 

are contributing and participating actively in building "VAHDAM®India as a 

trusted place to work" where each of us are creating a legacy for ourselves 

and our organization while enhancing our well-being, day by day. 

 

In the beginning of 2022, we have put together a structured process of 

collecting inputs of our team members every quarter and listening to their 

views, suggestions and feedback on what we can do to continuously evolve 

as a great workplace. To ensure our team members are honest about it, we 

keep it completely confidential and anonymous. Known as the “VAHDAM® 

India Happiness Index”, this is an initiative that leverages years of research 

on Net Promoter Score to come up with the state of engagement of our 

team members and the action plan to continuously improve it.

Inclusive Leave Policy
VAHDAM®India believes that employees should have opportunities to enjoy 
time away from work to balance their professional and personal lives. We 
encourage all our employees to spend time with their family for leisure, take 
care of personal work or rest due to medical reasons.

Keeping up the above spirit – VAHDAM®India has created a leave policy 
that is inclusive and helps each team member of our organization to maintain 
a balance between their work and personal lives. Apart from having Earned 
Leaves, Casual leaves and Sick leaves within the policy framework, VAHDAM® 
India has introduced additional leaves like menstrual leaves for women on a 
month-to-month basis and increased paternity leaves to two weeks for men. 
We at all points believe in our team members’ prudence and maturity while 
availing these leaves. 

SOCIAL INITIATIVES



VAHDAM® INDIA IMPACT REPORT 2022 | 71

Evolving into a Learning Organization
VAHDAM®India as an organization is rapidly evolving. It is therefore 
important that we help our team members to grow, upskill and evolve as well. 
We as an organization believe in identifying potential talent and fast tracking 
them to higher responsibility. We recognize the value of the organization’s 
contribution in helping this high quality potential talent into becoming a high 
performing team member of the organization. We want to focus on moving 
our people from individual contributors – to team managers – to functional 

managers and so on. Therefore, we have a robust learning mechanism set for our 
organization where various leaders of the organization in partnership with HR 
deploy learning journeys for key talent of our organization. The overall objective 
of this being – We should be able to create and nurture a talent pool that is 
passionate about our vision and equipped with cultural and functional capabilities 
to deliver the growth agenda of VAHDAM®India coupled with the value creation 
for any one who comes with our contact across any touch point

SOCIAL INITIATIVES



VAHDAM® INDIA IMPACT REPORT 2022 | 72GOVERNENCE INITIATIVES

Governance
Initiatives

• Launched ESG Vision and Ambitions Framework

• Work commenced on a detailed ESG Policy and 
Framework

• Review and update of key policies

• Risk Management Framework formulated

• Materiality Analysis exercise started

• Identification of key stakeholders done

• Board participation for ESG matters commences

• Grievance cell for stakeholder issues launched

• Evaluation for Supplier Chain Audit on ESG 
Parameters started

• Evaluation for marketplace/customer satisfaction 
surveys started

Highlights
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It has always been VAHDAM®India’s endeavour and commitment to 
follow the best in class compliance and disclosures. We have always 
believed in total transparency - both in our functioning as well as our 
reporting. 

This year, we have voluntarily commenced our ESG journey. Based on 
a preliminary analysis by PwC on behalf of one of our key investors, we 
started working on our ESG Vision & Ambitions matrix. This is a very 
broad articulation of our ESG journey in the years ahead, and in the 
coming few months, we shall be building upon this matrix to firm our 
ESG Goals, Targets and Performance dashboard with both qualitative and 
quantitative KPIs. This will form an integral part of our holistic and detailed 
ESG Policy which will be both a guide and a roadmap for our ESG journey.
As mentioned earlier in this report, our Statement of Purpose and 

Processes on Climate Change as well as our detailed Environment Policy 
is also being developed, as part of our ESG Policy. A detailed Sustainable 
and Responsible Supply Chain evaluation and framework is a key priority, 
led by the Chief Supply Chain Officer. On a similar note, detailed People 
Policy covering Anti-Theft, Anti-Bribery, Anti-Corruption aspects as well 
as framework for employee grievance redressal system under dedicated 
committee is being worked on. 

Data privacy and protection is an equally critical aspect for us. As part of 
our ESG Policy and Framework, we have also kick-started a detailed Data 
and Digital Policy both for internal and external stakeholders. 

An ESG Committee is also being formed to ensure progress as per the ESG 
Framework achieved and reported.

ESG Policy 
Formulation and 
Publishing

GOVERNENCE INITIATIVES



VAHDAM® INDIA IMPACT REPORT 2022 | 74

As part of our regular process, we annually review and update key policies. Both as 
a business and as an organisation, as we keep growing, we re-evaluate key policies to 
ensure these are commensurate both with the latest reporting norms as well as they 
suffice our organisational needs.

During the year, some of the key policies we reviewed and updated were :

TEAch Me®

Though not a policy update, we launched Mission, Vision and Strategic Roadmap for 
our flagship TEAch Me® initiative. We have set a target to reach 100,000 children by 
2025. While the 2020 and 2021 have been largely spent in streamlining the various 
models of implementation and outreach, we believe that TEAch Me® has reached 
critical mass and achieved critical momentum to shift to a higher gear. 

A dedicated team reporting to the Chief Sustainability Officer at the Corporate 
HQ will ensure focussed outreach, planning, monitoring and reporting. We are also 
considering and evaluating impact evaluation agencies to measure the social impact 
of TEAch Me®. 

Sustainability
As a brand that is committed to the people and the planet, VAHDAM®India has 
always led on the Sustainability front. We were amongst the first D2C tea and 
superfood brands to get the Climate Neutral and Plastic Neutral certifications in 
2020, and this is the third year in a row when both these certifications have been 
maintained by us. 

Review and Update 
of Key Policies

This year, we have updated our manufacturing and operations policy with a clear 
direction to optimize resources by increasing efficiency - Do More With Less.

People & Workplace
As a young organization with a high participation of young women and ladies, safety 
of women is not only paramount, but non-negotiable. We updated our POSH policy 
to add more strict clauses and stringent measures. A detailed grievance redressal 
mechanism with options for anonymous reporting to the POSH committee was 
added.

The People policy was also updated with revised terms pertaining to Code of 
Conduct, Code of Ethics and Whistleblower policy added.

GOVERNENCE INITIATIVES
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Board Participation
We have a stellar Board of Directors with deep experience and wide expertise in ESG 

matters across a range of large companies. As VAHDAM®India embarked on its ESG 

journey from 2021, the Board has been actively engaged and involved in guiding us at 

every step.

From framing the Vision and Ambitions, to reviewing the update in policy to feedback 

on Materiality Analysis, Risks Assessment and Stakeholder Engagement, the Board has 

always handheld us on all ESG matters and aspects.

At every quarterly meeting of the Board starting from FY2023, ESG issues and progress 

are planned to be discussed and reviewed. The feedback and suggestions of the Board  

will be incorporated into the ESG policy and framework.
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In 2020, we initiated our first comprehensive materiality assessment as a company. This was 

an important start for us aligned to our larger ESG Ambitions as well as for informing our 

corporate strategy. Identification of material issues and mapping their importance to business 

success vis a vis their importance to external and internal stakeholders gave us key insights 

on prioritising critical issues and aspects. The results of the Materiality Assessment process 

were reviewed and discussed by the senior leadership team as well as the Board of Directors. 

The process we followed was :  

Identification of material issues: A comprehensive list of issues was identified and determined 

through a sector analysis, review of sustainability reporting standards and company priorities 

and strategies.

        

Determination of importance to business: In order to determine their relative importance 

to business, each issue was assessed according to its impact on product quality and safety, 

sustainability, competition and peers as well as marketplace. Key internal stakeholders 

provided input via in-depth interviews with our leadership. 

Determination of importance to external stakeholders: In order to determine their 

relative importance to external stakeholders, each issue was assessed according to its 

importance to various stakeholder groups: customers, business partners, communities and 

societies,  shareholders/investors and governments/regulators. 

Prioritise: We mapped and plotted each issue on the Materiality Matrix to bring out the 

priorities of each issue.

Materiality
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• Water &
Waste

• Supplier
Sustainability

• Climate
Change

• Ethics &
Governance

• Enviornment &
Sustainability

• Responsible &
Sustainable Supply Chain

• Product Quality &
Safety

• Sustainable
Packaging

• Workplace Health
Safety

• Social Impact through
TEAch Me®

• Human
Rights

• Transparency &
Accountability

• Community
Engagement

• Taxation

• Operational
Efficiency

• Talent &
Employee
Engagement

• Supporting Small
Growers

• Data Protection
& Privacy
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Materiality Map
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We have initiated a holistic risk management policy under the aegis of Integrated 
Enterprise Risk Management (ERM) framework. This framework considers strategic, 
operational, business, supply chain  as well as legal and compliance risks. Also, ESG 
risks are also a part of ERM framework, and are evaluated in the details in the 
ESG Framework. While evaluating the risks, we considered risks faced by our 
stakeholders - employees, customers, vendors, society, regulators and investors and 
the impact on them, while framing our risk responses. 

Once comprehensively developed and implemented next year, the ERM framework 
will enable early risk recognition and timely mitigation. Besides, it will also dovetail 
as relevant input for decision-support systems and judicious allocation of resources. 

Risk Management
A part of the ERM framework will be the ESG risk assessment to identify key risks 
for achieving ESG Ambitions 2030. This will entail identification and assessment of 
major risks along the ESG roadmap and schedule like Environment, Sustainability and 
Climate Change, Data Protection and Privacy, Workplace issues and Governance 
and Compliance issues, amongst others. 
      
Risk Governance  
Respective leadership heads and CXOs are the key stakeholders for risk identification, 
assessment and governance. We are also setting up a Risk Committee thatn will 
meet at least once per quarter and prepare a report for the Board, who is the final 
governing body for risk management. 

GOVERNENCE INITIATIVES



VAHDAM® INDIA IMPACT REPORT 2022 | 79

VAHDAM®India works with a wide range of stakeholders to 

create world-class tea, spices and superfoods for its customers 

and consumers all over the world. Each and every stakeholder is 

important and indispensable for the sustained success and growth of 

VAHDAM® India. From the farmers and growers to the transporters 

and shippers, from investors and bankers to NGOs and employees, 

every stakeholder is critical.

We regularly engage with all our internal and external stakeholders 

throughout the year using various teams and across many levels. 

These include dialogues and workshops, personal visits and 

interactions, as well as participation in larger industry fora and 

associations. 

Our key stakeholders include :

• Customers

• Farmers and Growers

• Employees

• Vendors and Suppliers

• Community & Societies

• Industry

• Government

• Shareholders and Investors 

Stakeholder Engagement

Customers Dedicated Customer ExperienceTeam, Monthly Emailers, Chief 
Educator Mails, Live workshops and sessions

Farmers and Growers Direct Sourcing Model - higher and realisation, Fair Prices, 
Support in form of early/advance payment, support to small 
tea-growers, STGSP (part of IDH) interventions,

Employees Safe, happy and health workplaces, WFH options during 
pandemic, online tools and support, regular town halls and 
engagement, learning and training, career development, 
Employee Feedback and Surveys

Vendors and Suppliers Awareness about sustainable sourcing practices, regular 
engagement and knowledge sharing, co-development of 
products, Vendor Code of Conduct

Communities & Societies TEAch Me® children education outreach, VAHDAM® Scholar-
ships for Higher Education, Covid-19 Relief, Local school 
support, Employee Volunteering

Industry Industry Groups and Fora, Memberships and liaison with  Tea, 
Co�ee and Spice Boards, Sustainable and Responsible Supply 
Chain 

Government Ministry of Commerce via various Commodity Boards, Work-
shops and Seminars, Buyer-Seller meets to promote Indian 
Tea, Working with Govt. Schools for TEAch Me®

Stakeholders and Investors Quarterly and Annual Board Meetings, Investor calls and 
interaction, Investor updates, emails

We engage with them as under :

Engaging with 
our Stakeholders
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A Note to the Readers

Dear Readers,

Thank you for going through our Impact Report 2022 with ESG initiatives.

As an organisation, we are committed to transparent reporting to all our stakeholders. 

Our foray into ESG reporting this year onwards is part of our multi-stakeholder approach and reporting.

We would be grateful if you could let us know how we can continue to improve this report.

We look forward to hearing from you.

A NOTE TO THE READERS
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