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Northcrest Civic Association - Board Meeting Minutes 

Tuesday, November 23th, 2021  

In attendance:  Liza Everett, Alison Tyrer, Chuck Hunt, Jim Nelson & Committee Member Matt Jeffirs 

Alison Tyrer called the meeting to order at 7:04 PM  

The October meeting minutes were accepted.  

Governance Committee Report   

Alison reported that we still have a vacant At-large position and still looking for a social chair.  Chris 
Hester has agreed to assist with the new by-laws in the spring. 

Finance Committee Report  

Liza reported the bank balance as of today is $12320.83 this includes the GoFundMe campaign 
money that got transferred for the road signs.  The fee for the GoFundMe was around $300. 

Community Involvement Report   

Chuck reported that there is a new interim principal at Pleasantdale, Ms. Vanessa Bines-Truett.  Chuck 
said he will be looking to schedule a meeting with her soon.  They discussed her position on the use 
of the school yard and the school communicated that neighbors are welcome to use the facility as 
long as they clean up with their dogs. 
 
Communications Committee Report  

Jim reported that he is looking to get a newsletter out the first part of January.   Matt has sent the 
native files to Sara who has agreed to assist with the layout.  Matt also connected her with Preprint 
for the printing.  Jim will continue to work on the articles and reaching out to advertisers.   The 
feature article will be about the historic designation to remind neighbors what the designation means 
and how this also led into the sign topper project.  Chris Hester will be doing an update on the 
Peachtree Creek Greenway project and the pool is also going to contribute an article.   

Membership Committee Report   

Liza reported that we had 23 renewals last month.   Chris Campbell discussed using MailChimp to 
drive this year’s bulk e-mail membership renewal again.  It was discussed and we decided to start the 
campaign in January of 2022.  Chris sent everyone a copy of the bulk e-mail from last week to review 
prior to our next board meeting. 

Safety Committee Report    

There was no safety committee report this week.   

Sign Committee Report   

Matt presented an updated sign topper design that uses MCM colors.  The sign committee preferred 
the updated style and he proposes socializing the new design to the neighborhood via social media.  
Matt Jeffirs reported that he has continued to investigate costs for the sign brackets which he 
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anticipates may cost more.  Matt said he will get quotes for the sign brackets and updated sign 
designs to present at our next meeting.  Matt said it may take some time for Dekalb County to vote 
on our proposed sign toppers for final approval.  Chuck suggested that we reach out to our 
commissioner and see if he can speed up the approval process. 

Social Committee Report  

Kara posted online about the Angel Tree project, we reported there will be no Black Friday Market 
and look to do a new neighbor meet and greet sometime in the spring.   Alison also hopes to 
fundraise off the new sign topper design and suggested doing a cookbook as a fundraiser, perhaps 
through the Northcrest Foodies group.    

Old Business   

No old business reported. 

New Business 

No new business reported. 

 

Meeting Adjourned at 7:44 

 

 

 

 

 


