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Northcrest Civic Association - Board Meeting Minutes 

Tuesday, October 26th, 2021  

In attendance:  Liza Everett, Alison Tyrer, Chris Hester, Jim Nelson 

Alison Tyrer called the meeting to order at 7:08 PM  

The September and Annual meeting minutes were accepted.  

Governance Committee Report   

Alison reported that we still have a vacant At-large position and Matt will be staying on as the 
chairman of the sign committee.  Alison further reported that she thought the annual meeting went 
well and thanked everyone for their assistance in putting it together.   

Alison reported that Chris Hester has volunteered to assist in working on the rewrite of the NCA By-
Laws and hopes to have that ready by the next annual meeting. 

Finance Committee Report  

Liza reported the bank balance as of today is $6642.98.   Liza reported that she had completed the 
GoFundMe withdrawal request and the final amount ended up being $5816.00 after the fees.  Chris 
Hester suggested we look into keeping the GoFundMe campaign open to raise additional funds to 
cover overages but suggested raising the goal.  The board suggested raising the goal to $7,500 and 
voted to approve that. 

Community Involvement Report   

Alison said she was going to reach out to the Garden Club to see if they have any interest in doing 
another sign cleaning project just prior to the installation of the sign toppers.   
 
Alison reported that the principal of Pleasantdale Elementary School has left her position.   
 
Communications Committee Report  

Matt submitted a sign topper summary report to Alison stating we had reached our goal of $6,000 
largely in part to a donation of over $1400 from an anonymous neighbor.  Matt said he will be 
working on the final design based on feedback and hopes to have this ready to submit to Dekalb 
County soon, and he further hopes the installation can begin sometime early spring.    

Jim suggested that we should focus on a printed newsletter twice a year and an electronic newsletter 
four times a year.  Chris Hester pointed out that we do not have everyone’s email so we would need 
to rely on social media.  Additionally, he suggested we may not be able to charge advertising for 
online distribution of the newsletter.  Matt suggested the NCA find a graphic designer to assist with 
the newsletter.   

Membership Committee Report   
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Liza reported that we had 23 renewals last month.   She is going to work to share a list of the monthly 
renewals so we can reach out each month.  Chris Hester suggested that it may be a headache to 
manage renewals monthly as opposed to the annual renewals that we have done in the past. 

The board suggested that we look into managing an annual membership drive with postcards and will 
look into this by the next meeting.  Alison suggested we get an e-mail out now to remind everyone to 
renew their membership now and the postcard could serve as a follow-up for next year. 

Safety Committee Report    

There was no safety committee report this week.   

Social Committee Report  

Liza reported that we have decided to cancel the Black Friday Market as we have run out of time to 
plan the event.  She also reported that we will plan to revive the market in 2022.  Alison reported that 
Kara Revnes and Jacquie Cohen will be co-chairing the Angel Tree this year.   Alison also reported that 
we are planning on doing a new neighbor event sometime in the spring, and a possible fundraiser 
event. 

Old Business   

No old business reported. 

New Business 

No new business reported. 

 

Meeting Adjourned at 7:50 

 

 

 

 

 


