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Set Diagram
This set diagram is conceived for a 
sanctuary with a raised chancel or an
auditorium with a stage or raised 
platform. However, it may be 
adapted for use in any setting.

Staging
During the first part of the Overture, Narrator and Choir should enter and take their positions

before Narrator begins to speak (m. 33). At that point, the rest of the characters, with the exception
of Angel, should enter, warmly greeting one another as they take their positions. They may also 
pantomime harvesting crops and worshipping God. After “freezing” in position at the end of the
Overture, they should begin to move in place at the beginning of “Come, Light of the World!” 
arguing in pantomime as they turn their backs on each other (and the audience!) and pretend to
“stumble in darkness” with their eyes closed.

Angel should remain offstage until the appropriate moment. As Angel approaches and begins to
speak to each character, that character should slowly turn to face both Angel and the audience.
Stage and audience limitations may prevent Angel and Wise Men from processing throughout the
room at m. 21 in “We Three Kings,” but a processional around the circumference of the room or
stage will suffice. Both the cast members AND the choir may be utilized to “pass the light” through-
out the congregation during “Carriers of the Light.” However, King Herod should remain on his
throne while the light is being passed.

Lighting
For the Overture, stage lights should be up full. Stage lights should dim gradually from mm. 

1-12 of “Come, Light of the World!,” until the effect is one of a “world in darkness.” As the story
progresses from this point, stage lights should be added gradually at the appropriate moments until
“the world is filled with light.” (The exception is King Herod, who should remain in darkness.) 

The following summary of lighting cues may be helpful:
V Stage Lights Full – beginning of Overture
V Stage Lights Gradually Dim – “Come, Light of the World!” mm. 1-12
V Crib Light Gradually Up – “Light in the Manger,” mm. 1-9
V Stage Lights (except King Herod) Gradually Up – “Go, Tell It on the Mountain,” mm. 1-12
V Audience/Congregation Candle Lighting – “Carriers of the Light”

“God’s Light” may be passed to each character in a variety of ways. Angel may light a candle
from the Christ candle, then give candles to each character in turn and pass the light along. Another
option is for Angel to carry a sparkling bag full of electric candles or mini-flashlights that are given
to the characters as cued. When passing God’s Light through the audience/congregation, the 
characters may pass candlelight from single large candles burning at the end of each row or pew, 
or from their own burning candles.

Be creative in your lighting approach, employing additional candlelight and other lighting effects
throughout the room. Add an Advent wreath around the Christ candle, with four candles each of
which are lit in turn by Mary, Joseph, Animals and Shepherds. Add starlight by creating behind the
crib a screen twinkling with mini-lights. At the program’s conclusion, illumine a Christmas tree with
Angel placing his/her star atop the blazing tree.

Staging Suggestions

CHANCEL or STAGE
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Men

Mary

King Herod
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ANNA LAURA PAGE is Handbell Editor for Alfred Publishing Co., Inc.,
and a widely celebrated composer, children’s choir conductor and handbell
clinician. A native of Louisville, Kentucky, she graduated from the University
of Kentucky with a B.M. in vocal music education and an M.M. in music
theory. Anna Laura currently resides in Sherman, Texas, where her husband
Oscar is President of Austin College.

JEAN ANNE SHAFFERMAN is Director of Church Choral Publications
for Alfred Publishing Co., Inc., and serves the music ministry at College Hill
Presbyterian Church in Easton, Pennsylvania. A native of Owensboro,
Kentucky, she graduated from the University of Kentucky with a B.M. in
vocal music education and an M.A. in music theory. Jean Anne currently
resides in Easton with her husband David, an architect, and two children.
Though both Anna Laura and Jean Anne graduated from the University of
Kentucky, they first became acquainted with each other professionally in 1988.

About the Recording

Carriers of the Light was recorded at Red Rock Recording Studio, Saylorsburg, Pennsylvania;
Kent Heckman, Engineer; Jean Anne Shafferman, Producer. The cast was composed of students
from the Parkland School District, Orefield, Pennsylvania, directed by Clair Neamand, and 
included Shannon Ehret, Lauren Hofmann, Megan Hofmann, Craig Neamand, Kirsten Neamand, 
Lauren Smith, Cheryl Springer and Mallory Sweeney. 

INSTRUMENTAL ARRANGER & SYNTHESIZERS: Wolfgang Knittel

PIANO & SYNTHESIZERS: Jean Anne Shafferman

PERCUSSION: Tom Whaley

BASS: Steve Gilmore

About the Authors
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