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Improving Your Problem Solving Skills 
 
INNOVATIVE PROBLEM SOLVING SKILLS 
 
All problem solving processes follow largely the same pattern.  An example is the six step process 

below. 

 

STEP 1    ANALYSE YOUR CURRENT SITUATION 

- What is the current situation? 

- What are the problems/outcomes associated with it? 

- What is the consequence of the problems/outcomes? 

STEP 2   DEFINE YOUR FUTURE PREFERRED SITUATION 

- What is the future preferred situation? 

- What does it look like? 

- How will you know that it has been achieved? 

- What are the benefits of achieving it? 

STEP 3             IDENTIFY THE OBSTACLES TO SUCCESS 

- What are the obstacles to success? 

- What is the history of the obstacle? 

- What is the current shape, size and dimension of 

each obstacle? 

STEP 4               GENERATE IDEAS TO DELIVER THE IMPROVEMENT 

- Create ideas; be creative and innovative. 

- Aim high. 

- Do not evaluate; focus on quantity versus quality of 

ideas. 

- Group ideas together. 

STEP 5               SELECT, FINE TUNE IDEAS 

- Fine tune ideas.  

- Select the best idea(s). 

- Shape the ideas into final ideas. 

STEP 6                          ACTION PLANNING 

- Decide a plan of action to implement the final ideas. 

 
What makes innovative problem-solving different to linear or logical problem-solving? 
 
The answer lies in the use of innovative and creative thinking in Step 4 and Step 5. 
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Creating Innovative And Creative Ideas 
 

Here are some tips. 

 

Stage 1 - Reframe the problem. 

Suppose you wanted to create a new Shopping Trolley for use when shopping at 

Supermarkets/Hypermarkets. 

 

What is the key issue you might want to address?  Is it to use the trolley to increase sales?  Is it to 

cut the risk of theft?  Is it to make use of the trolley safer?  Is it to make life easier for the shopper?  

Is it to improve internal efficiencies for the store?  Is it to build stronger customer relationships to 

increase repeat business?  Is it something else? 

 

Reframing the problem helps you to gain clarity into the key issue(s) you need to address.  It 

prevents you from making assumptions.  It expands your thinking.  It generates a holistic approach – 

maybe the key issues are some or all of the above?  If so how do they relate to one another?  How 

might you prioritise them? 

 

By reframing the problem you think more clearly about what you are trying to achieve – a vital first 

step in being creative or innovative. 

  


