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Instructions 
 

This Change Management Profile Questionnaire is designed to provide you with feedback on how 

you see yourself when it comes to four aspects of managing change. 

 

 Use of a Change Management Process.   

 Level of Change Management skills. 

 Application of Change Management knowledge. 

 Your underlying Beliefs About Change. 

 

There is a separate section for each of the four aspects.  Each section consists of 15 statements 

and alongside each statement there is a choice of five boxes to use to respond to the statement.  

Please select one box for each of the statements and place a cross (X) in the box. 

 

Consider the statements thinking back over the last twelve months (i.e. the recent past) and how 

you see yourself today. 

 

Be as honest as you can be as the profile is designed to be used to assist you in improving your 

personal effectiveness as a leader/manager in the area of managing change. 

 

There is no time limit to the completion of the questionnaire. 

 

Instructions on how to score and interpret your results follow the questionnaire.  
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Section One - The Change Management Process 
Consider each statement and put a cross (X) in the box alongside the statement which best 

describes how you see yourself. 

Assume that each statement starts with the words “When leading and managing change……” 

  Never Rarely Sometimes Mostly Always 

1 I create a sense of urgency to 
reinforce the need for change. 

     

2 I provide people with facts, 
figures and evidence to persuade 
them of the need for change. 

     

3 I select the right people to form 
the guiding coalition (key 
sponsors) for change. 

     

4 I get the guiding coalition to 
work together effectively as a 
team. 

     

5 I create a clear and tangible 
vision for change. 

     

6 I construct effective strategies 
to deliver the vision. 

     

7 I communicate the change vision 
clearly and frequently to get 
buy-in to the vision. 

     

8 I change systems or structures 
that get in the way of delivering 
the change vision. 

     

9 I encourage and equip others to 
take actions at their level to 
deliver the change vision. 

     

10 I achieve short-term wins to 
provide evidence that the 
change vision is working. 

     

11 I visibly recognise and reward 
those delivering short-term wins 
towards achievement of the long 
term vision... 

     

12 I recruit, promote and develop 
the right people to implement 
the change. 

     

13 I use projects, themes and new 
initiatives to keep up the 
urgency and build the 
momentum for change. 

     

14 I model and example the new 
behaviors sought for culture 
change. 

     

15 I ensure that the right people 
are chosen for leadership and 
management roles to anchor the 
change in the organizsation. 

     

Scores by column (total the number of 
X’s in each column) 

     

 


