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Introduction 
 
An effective team is characterised by: 

 

 An understanding and appreciation by all team members of the different roles of team 

members and an understanding of how each role contributes to the team’s success. 

 Open two-way communication between team members to inform who is doing what, 

when, where and how and why they need the support of other team members. 

 Clear objectives, thorough planning and agreed decision-making processes thereby 

ensuring the smooth implementation of activities on a day to day basis toward 

achievement of an overall goal. 

 Open and honest evaluation of activities and results by team members and their leader.  

 The celebration of and recognition of the accomplishments of individual team members 

and what they have achieved together as a team. 

 The confrontation of team members who persistently fail to work effectively with other 

team members.  

 

Moreover best practice research supports these key characteristics and has clearly 

identified that teams function well when certain core conditions are met.  The team has an 

agreed purpose, shared values and has clarity and fit of individual roles.  Successful teams 

comprise of individuals that have mutual respect for each other and loyalty to the team.  In 

addition, they possess and use processes for working together that complements and 

compensates where necessary for the varying skill sets of the individual members.  

Successful teams share responsibility for both success and failure, and team members are 

accountable to one another. They are committed to resolving their differences and demand 

a collective and personal commitment to the team. Because they enjoy high levels of trust 

they can function as self-regulating units which devolve authority based on ability not 

seniority.
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Introduction (Cont’d) 

The Effective Teamwork Questionnaire has identified six characteristics which are integral 

to creating an environment where authentic team-work can flourish.  The questionnaire has 

been designed as a tool to assist the team leader and his/her team members to gauge the 

level and quality of team-working within the team and to identify areas for improvement 

and development.  It can also be used by different teams to discuss and agree how 

teamwork could be improved and developed between their team and other teams. 

 

The Effective Teamwork Questionnaire is designed around six “C’s” which are six generic 

principles of effective teamwork:  

 

1. Collaborating  

2. Co-existing 

3. Co-creating  

4. Compensating  

5. Co-operating 

6. Continuously Improving  

 

This diagnostic is designed to be used by team leaders and team members to assess how 

effectively the team works using the 6 ‘C’s of effective teamwork. 

 

As a first step it would be useful for the team as a whole, or as individual team members to 

complete the Questionnaire.  They then score the results and  plot them on the chart 

provided.  It is a good idea to have individual team member perspectives to compare them 

and to average scores to create a total team perspective.  Reflective questions are 

provided to the results.  The Interpretive Notes can help in answering these questions.  The 

Action Planning Exercise which follows can be completed by the team as a whole as a 

teambuilding exercise.   

  

 


