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How Effective Are You As A 
Manager? 

 

An effective manager is someone who achieves desired results with a team of people. 

 

In order to be successful a manager needs to be skilled in three key areas: 

 

1. The use of a Management Process. 

2. The contribution of their Personal Qualities and Skills. 

3. The application of Key Interpersonal Skills with their team members. 

 

Each of the three areas can be further broken down as follows: 

 

The use of a Management Process 

The Management Process consists of the use of five steps.  These are: 

 Setting Objectives for the team and team members. 

 Planning the use of resources. 

 Putting in place controls which provide key information to warn of success or failure. 

 Implementing plans. 

 Assessing results. 

 

The Contribution of Personal Qualities and Skills 

Personal Qualities and Skills can be broken down into five ingredients as follows: 

 

Vision and Goals 

The manager has a clear picture of the future s/he is wanting to create and communicates 

this vision to the team along with the goals which need to be achieved to deliver the vision. 

 

Enthusiasm and Drive 

The manager displays an infections enthusiasm and drive for his/her plans and 

communicates his/her passion for success in such a way that s/he energises team members 

to want to be involved as willing followers. 
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How Effective Are You As A 
Manager? 

Honesty and Integrity 

The manager is open and honest in his/her dealings with team members such that they 

reflect and trust him/her and want to be led by him/her.  The manager creates a secure 

environment in which people can give of their best. 

 

Empathy and Sincerity 

The manager understands his/her team members’ ‘view of the world’ and can empathise 

with their experiences as s/he has had similar experiences herself/himself.  The manager is 

sincere in his/her interest of how team members perceive things, and feel about them, to 

ensure a close working relationship with team members. 

 

Business/Technical Knowledge 

The manager gains credibility and respect because of his/her level of knowledge about the 

businesses and his/her use of technical knowledge and skills.  Team members regard the 

manager as someone worth listening to because of his/her experience and expertise in their 

part of the business. 

 

The Application of Key Interpersonal Skills 

The Application of Key Interpersonal Skills can be broken down into five areas as follows: 

 

Communication 

The Manager uses a variety of communication methods effectively including face-to-face, 

telephone and written media. 

 

The manager understands the use of different styles of communication and exercises good 

judgement over the timing of communications.  Team members feel that they know 

everything they need to know. 

 

Motivation 

The manager understands that people are motivated by different things and takes the right 

actions with individuals to increase their job satisfaction and their motivation generally.  

The manager understands the importance of the emotional/psychological contract when it 

comes to getting the best results willingly given by people. 

  


