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Vision Skills Questionnaire 

Respond to the statements below thinking about yourself and use the rating scale to score 

each statement. 

 

Rating Scale 

2 = This statement is extremely descriptive of me 

1 = This statement is partially descriptive of me 

0 = This statement is not at all descriptive of me 

 

Begin each statement with “I.......” 

1. Carefully assess if the timing is right to share my vision. 

2. Know whose backing I need to deliver my vision. 

3. Engage with people’s needs when communicating my vision. 

4. Spell out the benefits of my vision to all concerned when sharing my vision. 

5. Make my vision challenging. 

6. Gain the backing of key stakeholders to my vision to ensure their ‘buy-in’. 

7. Use powerful imagery when describing my vision. 

8. Use language when sharing my vision which is easy to understand and appeals to 

people. 

9. Create a vision which will stretch people. 

10. Obtain the feedback of key stakeholders to check the timing of my vision. 

11. Create a picture of a preferred future when sharing my vision. 

12. Excite people by sharing what it would feel like to be part of delivering the vision. 

13. Use my vision to change the status quo. 

14. Check that the timing of my vision is aligned to any changes in the organisation’s overall 

vision. 

15. Am careful to spell out the benefits of my vision to those involved in implementing it. 
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Vision Skills Questionnaire 

16. Create a desire in people to want to be a part of my vision. 

17. Deliberately spell out the challenges to be faced. 

18. Stay in touch with external (market-place) developments and internal developments to 

make sure that my timing is right. 

19. Amend my original vision in the light of feedback from those I need to back it. 

20. Ensure that people can see, feel and touch what my vision will mean to them. 

21. Intuitively use my ‘gut’ feelings to assess the right time to launch my vision. 

22. Check with key stakeholders to ensure that I have their support for my vision. 

23. Speak to people’s hearts and minds when sharing my vision. 

24. Communicate my vision in a concrete, tangible way to motivate people. 

25. Use my vision to enlarge people’s thinking. 

26. Spell out the effort needed to deliver my vision. 

27. Am passionate about my vision and how I express it. 

28. Share my vision with energy and enthusiasm. 

29. Take time to check individually with people’s backing for my vision. 

30. Only initiate my vision if I am convinced that the timing is right. 

 

 


