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The Management Process 

The Management Process is a five step process which is designed to achieve the most effective 

results from a team of people. 
When reading through the Management Process, and assessing your use of it, some definitions 

might prove helpful. 

 

MANAGEMENT 

The process by which we get things done through resources (people, materials, money, 

authority, time). 

 

LEADERSHIP 

The art of getting people to follow you willingly. 

 

TEAM 

A collection of people united in the pursuit of a common objective, for the satisfaction of their 

individual needs and the team's needs. 

 

TEAM SPIRIT 

The situation that exists in a team when individual emotional and motivational needs are being 

satisfied, and relationships between individuals are positive. 

 

COMMUNICATION 

Interpersonal behaviour that results in an exchange of true understanding. 
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The Management Process 

Human beings are essentially problem solvers engaged in an attempt to resolve their 

physical, psychological, intellectual, emotional, and spiritual needs. 

 

When they cannot resolve these needs alone, they will join with others in group endeavours 

to satisfy these personal needs.  These groups can range from a disorganised, aimless mob 

which is essentially both inefficient and destructive, to a highly co-ordinated, well 

integrated, coolly efficient, productive team. 

 

Most human organisations strive to become the latter; unfortunately their membership 

often feels that they more closely resemble the former. 

 

A team might be defined as a 'collection of people, united in the pursuit of a common 

objective, for the satisfaction of their individual needs and the team's needs'. 

 

To move from a loosely organised mob to an effective team we need to apply a logical 

process.  Allegiance to the mob may be governed by perhaps a single emotional need being 

exploited by a single charismatic leader.  Allegiance to the highly effective team is a 

complex function of many emotional, physical, physiological, intellectual and spiritual 

needs; leadership is diffused throughout the group.  The transition from mob to team is a 

complex process. 

  


