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Transformational Leadership 

Introduction 

Think of some of the great leaders in history and the chances are they were great Transformational 

Leaders.  Consider Gandhi, Martin Luther King and Nelson Mandela.  Whether you agree with what they 

stood for, and their achievements, they were undoubtedly all Transformational Leaders – leaders who 

changed things irreversibly for the long term.  How did they do this? 

 

They exhibited special qualities of leadership that most of us can only aspire to.  Analyse their leadership 

and you will come to a number of conclusions: 

 

 They were not afraid to challenge the status quo. 

 They used a compelling vision to connect with people. 

 They were inspirational motivators. 

 They instilled pride and self- esteem in their followers. 

 They provided meaning for people for the task in hand. 

 They were creative thinkers, often going against accepted norms of thinking. 

 They were optimistic about their goals and their goal attainment. 

 They acted as coaches, mentors, and supporters to their followers. 

 They were impeccable role-models, not expecting others to do what they wouldn’t do themselves. 

 They were gifted and clever influencers. 

 

How can we aspire to this highest of leadership roles?  Quite simply by emulating the best! 

 

And this is what this Questionnaire and Interpretive Notes is designed to achieve for you.  Using this 

document you will be able to unbundle the ten attributes of Transformational Leaders and own them for 

yourself. 

 

Start by completing the Questionnaire on yourself on the following pages.  Following this there is another 

questionnaire for others to complete on you.  Use this also if you wish to compare your scores to the 

scores of others. 

 

Then read the Interpretive Notes which follow.  Finally complete the Personal Development Planning. 
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Transformational Leadership Questionnaire 
(Self) 

 

Rate yourself against each of the following statements using the rating scale below. 

4 points = Extremely descriptive of me 

3 points = Very descriptive of me 

2 points = Somewhat descriptive of me 

1 point = Not very descriptive of me 

0 points = Not at all descriptive of me 

Questionnaire 

Start each statement with the word ‘I’...... 

Am not afraid to challenge the status quo. 

1. Use a compelling vision to engage with the hearts and minds of followers. 

2. Instil pride in people for who they are. 

3. Touch a chord with people’s feelings. 

4. Provide meaning for people in their everyday lives. 

5. Am creative in thinking of cleverer ways to do things. 

6. Am optimistic about what I can achieve. 

7. Love to coach people to help them solve their problems. 

8. Evidence myself the mindset/attitudes and behaviors I expect of others 

9. Adapt my influencing approach/style to the situation/people involved in it. 

10. Do not make assumptions about what can and cannot be achieved. 

11. Describe my vision for change in simple, everyday language which connects with people. 

12. Show enormous respect for people no matter who they are. 

13. Call out the very best from people. 

  


