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Forward 

About the book. 
This book is a must for any team leader wanting to build an exceptionally high performing team.  It 

starts with an analysis of the contributors to truly high performing teams and demonstrates these 

contributors using a video of a team in action which continually surpasses its targets.  It goes on to 

provide a simple formula for building teams that outperform the norms of team working.  The very best 

teams have a leader who is a gifted coach and mentor.  In the book Jeremy Francis examines they 

key coaching and mentoring skills used by the best team leaders.  What is best practice in sustaining 

the strive for excellence?  If you want the answers read the book.  It will reveal all the secrets to long 

term team building success. 

 

About Jeremy Francis 
Jeremy Francis has worked in human resource development for over 30 years. 

 

From a background in Training and Development within leading British and 

American banks in 1982 he became a self-employed Human Resource 

Development Consultant working with blue chip corporates.  He founded 

Rhema Group in 1985 with the aim of providing customised human resource 

development solutions globally through the use of consultancy, instructor led 

training, coaching, psychometric assessments and learning and development 

resources. 

 

He is now CEO of Constantior (www.constantior.com).  Constantior provides highly interactive online 

learning using virtual classrooms, online personal development resources, and consultancy to deliver 

cloud-based learning on demand anywhere and at any time. 

 

Jeremy is an author and keynote speaker frequently speaking at International Human Resource 

Development Conferences. 

 

His most recent paper was published by The HR Director Magazine and was entitled “Globalisation of 

Business and the Challenge of Aligned Training and Development Issues.” 

 

His most recent keynote speaker assignments were an address to the HR Directors of leading 

Russian Companies in Moscow on “Best Practices in Human Resource Development within Europe”, 

and a presentation at The Middle East HR Conference and Expo in Dubai on the topic of “Excellence 

Through Advanced Training and Development”. 
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Testimonials 

“Jeremy brings an expert, calm, engaging and stimulating approach to the most challenging of 

scenarios. I first hired Jeremy to work with me on a global change management programme that 

required my staff to embrace and adopt a range of new behaviours and competencies in order for the 

business to continue delivering accelerated growth.  

Jeremy is an expert in leadership, management and staff behaviour issues. He is highly professional, 

has a fine eye for detail and is able to engage with the client at a very detailed level to ensure 

optimum results. His preparation and delivery are exemplary and once the job is complete he will 

ensure on-going contact to help measure overall effectiveness of the programme and that his work 

has helped deliver the desired results.” 

Andy Soloman, Global Business Director, Platts 
 

“Jeremy Francis has played a significant role in the design, creation and delivery of many 

programmes for managers within the English Language Teaching Division of Cambridge University 

Press.  

 

He has always been meticulous in the creation of the content, which he customises as appropriate, 

and his style of delivery is very engaging. The feedback we have received from his sessions on 

Leading Teams, Coaching and Mentoring, Performance Management and Managing Change have all 

received excellent feedback from the delegates.” 

Barbara Charlton, Sales Operations Director, Cambridge University Press 

 

“Having worked with Jeremy and his team for more than 20 years I can recommend his services to 

any organisation undertaking significant changes , setting up new sales processes and launching new 

products.  

Jeremy is great to work with - extremely client centered and full of innovative ideas.I particularly 

appreciate the web based training capability and the international partner network.”  

David Galloway, Global Business Manager, Linde Healthcare
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COPYRIGHT PROTECTION NOTICE 

 

All rights reserved 

This e-book is published by Jeremy Francis, June 2016 

Text © Jeremy Francis, June 2016 

This material (including additional handouts and exercises) is protected under the 

Copyright, Designs and Patents Act 1988.  No part of this material may be reproduced, 

circulated, or transmitted in any form or by any means, electronic or mechanical, including 

photocopying, audio or video recording, or any other information storage or retrieval 

system, without permission in writing from Jeremy Francis 15 Prospect Row, Brompton, 

Gillingham Kent ME7 5AL. 

 

Any unauthorised use of this material constitutes a criminal offence, in addition to 

exposing the user to civil penalties. 

 

Important note about the illustrations 

The images in this e-book are the copyright of Jeremy Francis and cannot be reproduced 

without his permission. 
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Chapter One 
-Smash Targets Easily- Really?- 

 
Smash my teams’ targets, easily - are you kidding, you are probably asking? 

 

In these days when we are more resource constrained than ever before, and we are used to tiny 

incremental improvements at best in our team’s performance, you are probably asking me if I am on a 

different planet! 

So let’s start with a short video - The Ball Game. Take a look at it now using this link. Make some 

notes below as it plays.  

Your Observations 

What do you see happening? Note your thoughts below.  

 

https://www.youtube.com/watch?v=rva3wRvpS_4&list=UUmdKJkfLoUz6y6SSwt9RpAw&index=1&feature=plpp_video
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The Ball Game 
Here is a brief summary:  

� A team of five people meet together for the FIRST time. They have never worked together 

before and they are chosen at random. None of them have been previously briefed on this 

exercise.  

 

� This is a NEWLY FORMED team.  

 

� They are given a simple task to do which requires a process.  

 

� They quickly crack the process.  

 

� Next they are asked to go to work with the process - to go into production! 

 

� They practise this production process and get comfortable with it.  

 

� Next they are timed, for no good reason other than to show them how long they are taking to 

produce a unit of output.  

 

� The first time they do it they are rather leisurely and why not, no one has given them a time 

target.  

 

� Then, in subsequent rounds, they are given tougher and tougher targets.  

 

� The idea of competitive threat is introduced.  

 

� Best practice times are shared with the group. 

 

� The adrenalin starts to kick in.  

 

� The creativity starts to flow.  

 

� Experimentation and risk taking is given a free rein.  
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The Ball Game 
 

� The role of leader passes from one to another in pursuit of the best solutions.  

 

� Encouragement is provided by a coach/facilitator.  

 

� Everyone listens to one another.  

 

� Ideas are received and acted upon.  

 

� People build on others’ ideas and support them.  

 

� The effort is truly collaborative.  

 

� Conventional norms are discarded in the pursuit of a world-beating result.  

 

� Energy, enthusiasm and joy accompanies every breakthrough.  

 

� Successes are celebrated.  

 

� The teamwork takes on a momentum of its own; nothing can stop it! 

 

� The team craves more challenges...they want more...they love it... 

 

� And of course they reduce their original time of 35.4 seconds to 0.8 of a second - that’s 44 

times faster! 

 

And if you were to translate that into people cost savings you would be saving 98% of the original 

costs.  

 

44 times faster and a 98% cost saving! 

 

Just imagine what a difference that could make to your organisation. And the good news is that IT IS 

POSSIBLE and in this book I’ll show you how!   


