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How To Grow A Self-Managing Team 
-Questionnaire- 

Self-Managing Teams are groups of highly trained individuals, with a mix of natural talents 

and strengths, who can work together to create and deliver the team’s objectives with their 

manager playing a coaching, mentoring and facilitation role. 

 

Self-Managing Teams free up their Managers to look ahead to spot developments in the 

organisation’s market, and the likely future demands of its customers to create long term 

competitive advantage for their organisation. 

 

If their Self-Managing Teams are working IN the business to deliver the day to day 

operational requirements, and to continuously improve processes to improve margins, then 

their managers are working ON the business to create its long term future.  For managers this 

means letting go of conventional team management responsibilities, devolving them to their 

team members, empowering and developing their team members, and creating for 

themselves the space for their new, “value adding” role.  It requires both letting go and 

embracing a new philosophy/style of management that may well challenge their comfort 

zones and the core of their beliefs about leading and managing people. 

 

This Questionnaire and accompanying Explanatory Notes is designed for you to identify your 

personal growth and development needs to be a leader of Self-Managing Teams.   
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Leading Self-Managing Teams 
-Questionnaire- 

Respond to each statement using the following rating scale to allocate each statement a 

points score. 

 

4 Points = Extremely descriptive of me 

3 Points = Very descriptive of me 

2 Points = Fairly description of me 

1 Point  = Not very descriptive of me 

0 Points = Not at all descriptive of me 

 

Consider yourself over the last twelve months when responding to each statement. 

 

Please respond to ALL statements. 

 

Place your score in the box to the left of each statement. 

 

1. I believe that my team members are capable of making a much, much greater 

contribution to the team’s success. 

2. I equip my team members to map the end to end process it currently uses in 

order to look for process improvements. 

3. I use a coaching/supporting/mentoring style of leadership with my team members 

versus a hands on/directing/controlling style. 

4. I am both a very competent tactical and strategic commercial thinker. 

5. I excite and encourage my team with my vision for them to be more and more 

self-managing. 

6. I am very motivated by working myself out of my current job (to advance my 

career). 

7. Given the opportunity I firmly believe that my people really want to grow and 

develop.
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Questionnaire 

8. I train my team to strengthen value added activities and eliminate non-value 

added activities in the day to day processes they use. 

9. I facilitate rather than run my team’s day to day activities. 

10.  I know how to take measured risks with my team to grow their self sufficiency. 

11. I use challenging corporate objectives to have my team set their own objectives 

to achieve new heights of achievement. 

12. I hold regular, one-to-one personal development discussions with my team 

members to ensure they are constantly engaged in learning and growing. 

13. I believe that Self-Managing Teams are the answer to delivering long term 

corporate success. 

14. I communicate the key measures for my team members to use when achieving 

continuous improvement in the team’s activities. 

15. I delegate everything I possibly can to my team members. 

16. I am commercially very aware understanding how the business works and how 

my team can help to improve its margins. 

17. I make sure I train my team to fully use their resources to deliver required results. 

18. I deliberately withdraw my advice when I believe that team members can solve 

problems/make decisions themselves. 

19. I believe that it is possible to create and grow Self-Managing Teams in all parts of 

the organisation. 

20. I am able to impart with confidence best practice techniques of continuous 

business improvement to my team members. 

21. I train my team members to work horizontally with other teams to solve cross 

functional problems at their level.  

22. I am comfortable in selling the commercial benefits of self-managing teams at a 

senior level. 


