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The Personal Growth and Development 
Planning Process 

 

The starting point for personal growth and development planning should always be the 

performance of the individual as it is now, compared to the performance required in the 

future, say in 12 month’s time.  

 

The first objective of a personal growth and development plan therefore is to bridge the gap 

between the current and future results sought of an individual.  

 

One way of creating this gap is to: 

• Define the current situation facing the individual 

• Define the future, improved situation to be achieved by the individual 

• Create a personal development focus for the individual 

 

Let’s take an example - the role of a Manufacturing Manager in a factory producing fuel 

injection pumps for the automotive sector.  

 

His/her current situation might be summarised as follows:  

 

Current Situation 
- Now Analysis-  

- Customer satisfaction level 90% 
 
- Production line efficiency 85% 
 
- Rising night shift product rejects 5% per year 
 
- Costs of scrap rising 10% year on year 
 
- Conflict with sales team re. missed order deadlines 

 

In other words we need to confront the reality of the current situation faced by the 

Manufacturing Manager.  
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The Personal Growth and Development 
Planning Process 

 

Next, by reference to this person’s performance targets we need to anchor the desired future 

situation.   This could be summarised as follows:  

Future Situation 

-12 months from now- 

- Customer satisfaction 93% 

 

- Production line efficiency 90% 

 

- Reduced night shift product rejects to 2% for year 

 

- Cost of scrap reduced by 15% 

 

- Achievement of deadlines agreed with sales team 

 

The more objective, numeric, tangible and concrete the ‘Now’ and ‘Future Situation’ 

descriptions are, the more powerful they will be in creating a gap which can be clearly 

measured in shape and size.  

 

Having defined these two situations it is then good to ask the question, ‘What should be the 

development focus of this person for the next 12 months?’ 

 

In this situation it might be as follows: 

 

Development Focus 

To tackle internal process and quality issues more 

assertively and to achieve effective collaboration with 

the sales team.  

 

This statement provides a real focus for the next step - to identify the areas of Key Personal 

Development Activities.  

 

These will come from a number of sources. There are four in total: 

• The organisation’s competency framework 

• The organisation’s values and culture 

• The organisation’s corporate focus 

• The individual’s personal development planning document 
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The Personal Growth and Development 
Planning Process 

Think of these as providing a pointer to the activities required to deliver personal success for 

the individual in bridging the gap. They provide the inputs to decide on exactly what the 

individual’s development activities should be.  

A diagram will illustrate this.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

All four of the elements are of course interconnected and cannot be viewed in isolation.  

 

Let’s have a look at each in turn.  
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