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The Key Issues In Talent Development 
 

Whatever you face in your organisation there are a number of key issues which will 

impact on your talent development.  Some might describe these as ‘truths’.  Would you 

agree with them? 

 

These include on the positive side: 

 Talent development is a mindset not a process. 

 Every employee has untapped talent. 

 Talent exists to be willingly given. 

 Talent grows if you nurture it. 

 The best organisations are vehicles for the expression of talent. 

 Talent sparks talent. 

 Enlightened organisations harness all the talent they’ve got already. 

 

And, on the negative side: 

 The talent in your organisation is the asset most at risk. 

 Organisations tend to look at the talent that has got them where they are not where 

they want to be. 

 Organisations set their horizons too low for the talent they already have. 

 For some organisations talent is a threat. 

 The corporate agenda often strangles talent. 

 Employees all too often leave their talent behind as they walk through the door to 

work. 

 The suppression of talent is the first step to people disengaging from their 

organisation. 
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Corporate Success Cycle and HR’s 
Talent Development Role 

 

Here is an overview of what contributes to corporate success.  On the next page you 

will see an overview of HR’s talent development role at each stage of the cycle. 

 

  

 


