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What Is Counselling? 
 

 

Counselling as Managers in the workplace 

 

Counselling in the workplace is a process that focuses on enhancing the performance and 

psychological well-being of the employee, such that the employee is then able to reach their 

full potential.  

 

Psychological well-being is achieved by the Manager facilitating personal growth, 

development, and self-understanding in the employee, which in turn will empower the 

employee to adopt more constructive life practices.  

 

A Manager works in a problem-solving manner with the particular issue.  

 

 

 

The aim of the workplace Manager 

 

The primary aim of the workplace Manager is to enable a team member to work successfully. 

This may seem to be a simple statement, but hidden in it are quite a few assumptions and 

implications. 

 

In particular, what does “successfully” mean? Who defines it? The Manager? The team 

member? A health worker? 

 

In the course of your work, as a workplace Manager, you will need to use a number of 

different strategies. Two of the most important are information giving and non-directive 

counselling. The skill of the Manager lies in knowing when each is appropriate, as well as 

knowing how to give information or how to counsel.  
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Positioning Counselling 

Perhaps the easiest way to position Counselling generally is to differentiate it from Mentoring 

and Coaching, which are closely related: 

 

 

COUNSELLING 

 

MENTORING 

 

COACHING 

Person centred, broad base, 

long silence, open time 

scale, with strong listening 

and minimal intervention 

from counsellor. 

 

 

 

Might be about deep seated 

personal issues which 

concern the individual. 

 

Sounds and feels quiet, 

loose, unconstrained and 

meandering with no apparent 

clear agenda. 

Person centred, more 

focused, medium time 

boundaries, relaxed, with 

strong listening skills and 

guidance from mentor. 

 

 

 

Might be about work and 

business issues which 

concern the individual. 

 

Sounds and feels 

comfortable, relaxed, friendly 

and conducted at a relaxed 

pace with short bursts of 

energy. 

Business/person centred, 

focused on performance 

improvement with defined 

time scales and measurable 

change with excellent 

questioning skills from coach. 

 

 

Should be about achieving 

individual and business 

goals.   

 

Sounds and feels very 

grounded, focussed and 

purposeful, often with high 

energy and challenge. 

 

 
 


