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Introduction 

It has been said that the best performances are willingly given.  In other words you cannot 

as a manager mandate high performance.  It has to come from within the individual 

employee.  It has to be offered because the individual experiences a high degree of 

personal satisfaction in the process. 

 

Unfortunately this does not always happen. 

 

Some employees feel that they are giving their best but it is not recognised. 

 

Others enjoy their work but fail to produce required results. 

 

A minority dislike their job and are deeply demotivated. 

 

A few experience the very highest level of satisfaction and deliver brilliant results. 

 

The majority perhaps feel that their performance levels and levels of satisfaction are OK 

but don’t know how to improve both. 

 

This document provides a comprehensive view of an individual’s performance level and 

satisfaction level, and details actions that the manager can take to improve both for the 

benefit of the employee, their team and the organisation as a whole. 
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Performance/Satisfaction Questionnaire 
 
 
 
 
 
 
Listed below are a series of 30 statements relating to one of your direct 
reports.  With this one individual in mind, read through each statement and 
consider whether it is true of you and this individual in his/her current job.  

If the statement is true, mark the box with a (). 

 
However, if the statement is not true of you and this individual, mark the 
box with an (X).  If you believe the statement does not apply to you and this 
individual, leave the box blank. 
 
 
NOTE: Try to make a decision on each one, if possible. 
 
 
 1. I regularly assess this individual’s job to see if I should build  

  more freedom into it. 

 

 2. I believe that this individual is ideally placed in his/her current 
job. 

 

 3. I believe this employee has a great desire to change his/her 
behaviour in order to improve performance. 

 

 4. Judging by what this employee says, he/she is clearly committed 
to the organisation’s culture and future direction. 

 

 5. This individual is committed to clear performance standards, 
targets, and objectives. 

 

 6. I can expect high performance because this employee has a lot 
of experience in his/her job. 

 

 7. This individual always responds in a positive manner to any new 
responsibilities or changes in procedures. 
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Questionnaire (Cont’d) 
 
8. This employee copes well with changes (e.g., technology, re- 

  structuring) that affects his/her job. 
 

9. I rarely need to discipline this individual. 
 

 
 10. I regularly sit down with this employee and discuss his/her 

personal values and job satisfaction needs. 
 
 11. This individual always seeks out more work if his/her current 

workload is finished ahead of schedule. 
 

12. I regularly meet with this employee and assess his/her 
performance. 

 
 
 13. This individual has the right experience for his/her current job. 
 
 
 14. I have consciously changed the job structure to fit this 

employee’s talents and strengths. 
 
 15. I regularly give feedback and positive reinforcement to this 

individual about his/her performance. 
 
 16. I seldom have to change this employee’s work priorities. 
 
 
 17. This individual has a structured training program, which will 

prepare him/her for the next job move. 
 
 18. This individual responds well to me, as a Manager, and my  
  management style. 
 
 19. I always address any concerns I have about this employee’s  
  performance promptly. 
 
 20. When this individual was hired, I developed/implemented a 

structured orientation program for him/her. 
 
 21. The individual’s behaviour leads me to believe that he/she is 

self-motivated. 
 
 22. I recognize that this person has good potential, and I actively try 

to develop his/her knowledge and skills. 
 
 23. This individual has an excellent relationship with me, the other  
  members of the team, and our customers. 


