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Introduction 
In a world in which organisations are rationalising and standardising their operations locally, 

regionally, and globally employees at all levels are increasingly finding themselves as part of 

remote teams. 

 

Remote teams have the following characteristics: 

 

- Team members work in different locations. 

- Work locations can be located in one country or multiple countries. 

- Team members need to achieve a balance of working effectively locally in their own 

location but also as part of a wider, remote team across boundaries.  These 

boundaries can be internal or external. 

- Team members need to be able to work independently and interdependently to 

achieve desired results. 

- Remote teams need a particular type of leader who pays attention to structural 

complexities, standardised and flexible working practices, cultural norms and 

differences, local working environment and communication/motivation of team 

members at a distance. 

 

Team Leaders of Remote Teams therefore need a much more sophisticated set of skills than 

those who lead teams in one function, in one location and in one cultural environment. 

 

The purpose of this booklet is to enable Remote Teams Leaders to gain valuable insights into 

their own Remote Team Leadership Skills and to improve/develop them. 
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Introduction 
 
They can do this by completing the questionnaire on themselves and using it as a piece of 

self-analysis.  Or, in addition, they can use a second version of the questionnaire to elicit 

feedback from their manager, peers and remote team members to provide them with a 180° 

or 360° perspective. 

 

The questionnaire(s) once completed can be analysed with the use of explanatory notes 

enabling the team leader to identify their personal development needs and to work on these. 

 

Links to additional resources are also provided to help team leaders address their personal 

development needs.   

 


