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Introduction 

Ask most employees “what is your biggest challenge?” and more likely than not they will say 

managing upwards. 

 

Whilst it is unlikely that managers come to work with the aim of making life difficult for their 

staff they do have ways of doing things which are not helpful to their people and can be 

positively demotivating for them.  They may or may not have ‘blindspots’ regarding these 

behaviours however they can put themselves , their team members and the organisation at 

risk if they are not open to upward feedback.  Those that are enjoy open and honest 

relationships with their staff and this upward feedback is a normal part of the two way 

communication they enjoy with their staff. 

 

But what if they are not willing to seek this feedback?  Uncomfortable though it is then it is the 

responsibility of the employee to try to build a relationship with their manager to which upward 

feedback becomes part of the norm. 

 

This is where this document is designed to be of help to the employee. 

 

It consists of a questionnaire for use by the employee, another one for use by the employees’ 

manager, interpretive notes and action plans for personal development in this vitally important 

area of skill. 
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Managing Upwards Questionnaire (Self) 
 

Consider the statements below and respond to each giving a score of how you see yourself 

using the scale below. 

 

Rating Scale 

3 points   = I am extremely good at this 

2 points   = I am good at this 

1 point   = I am quite good at this 

0 points   = I am not good at this 

 

1. I stay in touch with the objectives and priorities of my manager. 

 

2. I watch and listen to my manager to understand his/her preferred influencing style 

with others. 

 
3. I observe my manager’s actions to identify his/her core values and beliefs. 

 
4. I work at expressing views that make me personally credible in my manager’s 

eyes. 

 
5. I put forward a thorough business case when presenting my proposals to my 

manager. 

 
6. I spell out the expertise I can bring to my manager to support his/her plans and 

ideas. 

 
7. I use my critical judgement to assess how and when to take a stand with my 

manager. 


