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Introduction 
The ability to work effectively with peers has never been greater. 

 

Organisations these days genuinely want to engage fully with their employees at all levels, 

seeking to devolve more responsibility and accountability to them.  They want to encourage 

them to work across the organisation with peers to deliver continuous improvement and it is 

vitally important that peers understand the contributors to their success. 

 

Used to working independently to get a result peers need to understand the concept of 

working interdependently with their counter parts.  This involves not only a mind set and 

attitude change but a skill set that if employed, will result in strong relationships with their 

peers, and improved results for mutual benefits. 

 

This booklet explains the eight contributors to success and enables the person using it to be 

more aware of their strengths and weaknesses, and the perceptions of their peers, to be more 

successful in managing peer group relationships. 

 

It consists of the following: 

 Managing Peers Questionnaire for completion by yourself. 

 Managing Peers Questionnaire for completion by your peers. 

 Interpretive Notes. 

 A Personal Development Plan. 

 Ideas on Personal Development Activities you can use. 
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Managing Peers Questionnaire (Self) 

Complete the questionnaire below by giving a score to each statement using the rating scale 

below. 

 

3 points  = I always do this 

2 points  = I mostly do this 

1 point  = I rarely do this 

0 points  = I never do this 

 

1. I actively seek to build positive relationships with my peers. 

 

2. I look for ways to add value to the objectives/plans of my peers. 

 
3. I make sure that I am responsive to my peers’ needs and problems. 

 
4. I follow through on promises I make to peers in order to build trust. 

 
5. I seek to work collaboratively to get win/win outcomes with my peers. 

 
6. I take care to really understand the needs of my peers when working with them. 

 
7. I use rapport building skills to build relationships with my peers. 

 
8. I confront my peers if I think there is a problem between me and them. 

 
9. I empathise with my peers’ situation and offer my assistance. 

 
10. I am careful not to talk negatively about my peers behind their back. 

 
11. I use innovative and creative thinking to come up with new ideas to solve 

problems with my peers. 


