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Introduction 
The challenge of creating guidelines for managing difficult employees is that it is not always 

easy to categorise these people.  They often exhibit more than one difficult behaviour and 

what’s more they can do so in rapid succession! 

 

However, having said that, it is useful to consider different types of difficult employee and the 

behaviours they exhibit.  In this document you will find descriptions of eight different types and 

guidelines on how to handle each. 

 

The eight types are: 

1. The Aggressive. 

2. The Apparently Concerned. 

3. The Appeaser. 

4. The Aggravator. 

5. The Agenda Owner. 

6. The Aggrieved. 

7. The Arrogant. 

8. The Attention Seeker. 

 

In the pages that follow you will find a questionnaire that will enable you to identify the type of 

person you are dealing with. 

 

You will also gain insights into: 

- Their basic stance. 

- Behaviours each type exhibits. 

- What you need to avoid when dealing with each type. 

- Your required stance with each type. 

- Behaviours when dealing with each type. 
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Descriptions Of The Eight Types 

1. The Aggressive 

Basic Stance: 

 I am right; you are wrong.   

 I win; you lose. 

 I have rights; you have no rights. 

 I will intimidate; you will concede. 

 

Behaviours they exhibit: 

 Raised tone of voice. 

 Increased volume and speed of speaking. 

 Flashing eyes and very direct eye contact. 

 Leaning or moving forward to invade your space. 

 Finger pointing. 

 Exaggerated gestures. 

 Judgemental language e.g. “You need to.....”. 

 Use of extremes e.g. “You always/never....”. 

 Use of demands/threats e.g. “If you don’t.....I will.....”. 

 Denial of ownership of problems e.g. “It’s not my fault or problem”. 

 Disagreement e.g. “No I didn’t, you are wrong...”. 

 Aggressive questioning e.g. “Tell me... I need to know.... 

what....when...how....where....who....why....?” 

 Not listening e.g. “I don’t care what you are saying.....”. 

  


