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Empowering People 
Introduction 

The word ‘Empowerment’ has been around for a long time.  Put quite simply it means giving 

someone or a group of people the freedom to act on their own and to be accountable for 

results. 

 

Poor empowerment is really abdication.  The passing on of a vague instruction to act without 

any real thought given to the consequences.  The person being ‘empowered’ in this way feels 

anxious and nervous at the risk being undertaken with them.  Their response is at the very 

best tentative and at the very worst reckless. 

 

Good empowerment on the other hand is born out of the wisdom that these days it is good to 

empower people right down to the lowest levels of the organisation to take on more 

responsibility and accountability, to take decisions at their level, and to positively influence 

others in the process. 

 

The only way organisations can succeed in the future is by engaging fully with their 

employees to draw out of them the strengths, talents and potential they possess and to fully 

embrace these both for the  organisation’s and the  individual’s benefit.   Empowerment plays 

an enormous part in this engagement process. 

 

Effective empowerment is neither an art or a science, it is a mixture of both.  Critical 

judgement, insight, process and skills need to be embraced by the person doing the 

empowering as indeed they do by the person being empowered. 

 

This booklet provides valuable insights into five key ingredients to successful empowerment.  

It starts with a questionnaire and then goes on to explain the ingredients in detail so that you 

can develop and improve your capabilities in this key area of skill.
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Empowerment Questionnaire (Self) 

Complete the following questionnaire on yourself responding to each statement and giving it a 

score to the left of the statement using the rating scale below. 

 

3 points  = I always do this 

2 points  = I mostly do this 

1 point  = I rarely do this 

0 points  = I never do this 

 

“When empowering my people I.............. 

 

1. Check to make sure that they really want more freedom to act alone. 

 

2. Ensure that they have all the information they need to make decisions given their 

new accountabilities. 

 
3. Reinforce their previous successes and the reasons I trust them. 

 
4. Give them stretching goals. 

 
5. Get them excited about the empowerment opportunity and the win in it for them. 

 
6. Make sure that they fully understand the level of accountability they are taking on. 

 
7. Communicate to all those concerned the new level of 

responsibility/accountability/freedom to make decisions the person has. 

 
8. Stress the benefits to them of becoming more empowered. 

 
9. Educate them on the bigger picture and widen their horizons. 


