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Introduction 
 

Probably the most important technique a leader can use for improving performance is 

delegation.  Leaders can improve their output by some 15% by being effective and 

'crisper' in their delegation. 

 

1  What is delegation? 

 

  The assignment of duties 

  The granting of authority 

  The creation of responsibility 

 

  The distribution of work is not in itself delegation. 

 

2  Why delegate? 

 

  It spreads the load and gives the leader TIME to:- 

  - plan ahead 

  - train subordinates 

  - handle exceptional problems 

 

  It enables management to make the most effective use of staff. 

 

  It boosts morale and helps to create a team spirit by involving staff. 

 

  It helps to increase the knowledge of staff, develops interest in the job and aids 

staff development. 

 

  Decisions can be taken by those closest to the work. 
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Introduction 
 

3  What are the principles of delegation? 

 

  All work of a routine nature, or which is dealt with according to established rules, 

may be delegated, also work which will help to develop the abilities of the 

subordinate. 

 

  Duties to be delegated will depend partly upon the staff available, but any part 

of the leader's work may be delegated except: 

   - the interpretation of instructions from management 

   - decisions which affect the section as a whole, or which have a long-  

      term effect 

    - work which management requires the leader to handle personally  

   - the leader's responsibility to management. 

 

  The selection of staff to whom duties are delegated should be influenced by the 

subordinate’s: 

   - past performance 

   - attitude to the type of work involved 

   - potential for development.  This is usually underestimated. 

 

  Further training must be provided, where necessary. 

 

4  How to delegate? 

 

  In briefing the subordinate the leader should ensure that: 

 

   - the scope of the duties is clearly defined 

   - the authority granted to the subordinate is commensurate with the  

     duties and is clearly defined 

   - the results expected are known and agreed 

   - the method of control by the leader is understood 

   - adequate training to do the job provided. 

 

 

  
 


