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Problem Solving & Decision-Making
Techniques

In this document you will find four problem solving processes and a decision-making process aa‘*ws:

e Problem Analysis. < ,
e Innovative Problem Solving. &

e “STRIDE” problem solving process. é

e Solving customer problems. O
e Decision Analysis and Decision Making Process. :

1
Use these techniques to solve prob%yake decisions for the customer’s and your own

N
N
X

organisation’s benefit.
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Problem Analysis

Problem Analysis Definition

A Systematic Process for Finding the Cause of a Problem ]
Describe Problem Q
Specify Problem What is the evidence of the problem?

State Outcomes What are the consequences of th@em?
______________ ISISNOT&
What specific object(s) evidence What similar object @also evidence

the problem? the problem but

Where is the problem Where elsd the problem

observed (geographically)? be obgfMNaNg Nt is not?

Where is the problem evidenced on Wher ould the problem be evidenced
the object? on the oWfct, but is not?
___________________________________ Lo
When was the problem first obsyved hen else could the problem have been first
(in clock/calendar time)? V observed, but was not?

How many times has the p How often could the problem have been

been observed? observed, but was not?

Any pattern? Any pattern?

How long has it@. How long could it have existed but it has not?

bjects have the problem? How many objects could have the problem,

but do not?
Wh he size and nature of a What other size and nature could the defect
efect? be, but is not?
w many defects are on each How many defects could there be on each object?
6 object, but are not?
What has been the trend? What other trends could have been expected

but were not observed?
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