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Introduction To Networking 

Networking is a skill or activity that is vitally important if we are to connect with 

people whom we should know and have a relationship with. 

 

Why is this important?  To be well networked is important for a number of reasons: 

 

 You will be able to increase your sphere of influence.  Vitally important if you need 

key people to support your ideas and plans. 

 You will be able to stay in touch with what is happening in your world of work and 

learn from others’ experiences, knowledge and perspectives.  Vitally important 

when getting a sense of when the timing is right for an initiative. 

 You will improve your future business development success by creating a market of 

contacts to sell to. 

 You will be able to identify relationship building strategies which may involve 

others making introductions and/or influencing on your behalf. 

 You will become more well known in your world of work and be invited to 

participate in activities/events you wouldn’t normally know about. 

 

Those that network well identify people inside their organisation, within customers or 

other organisations, with whom it would be profitable to build a closer relationship and 

to then actively cultivate that relationship.  This document explains how you can easily 

and effectively do this. 



 

115 - Networking Skills 
Page number 3 of 4 

© Copyright Jeremy Francis 2016 

Networking Steps 
Networking does not lend itself to being seen as a process but for ease of discussion it 

is shown below as though it were a process.  

   

1. Identify your network.  

   

2. Create a picture of your current network.  

   

3. Create a picture of your preferred network.  

   

4. Decide on actions to maintain or develop relationships.  

   

5. Use Direct and Indirect Networking Skills to build relationships.  

 

1. Identifying Your Network  

This simply involves listing the names of people with whom you have, or would like to 

have a co-operative working relationship.  The focus of networking is normally outside 

your immediate reporting lines i.e. it doesn’t include your manager or your staff—

important as these relationships are.  

 

Include:  

Inside your organisation: 

•   Senior Managers  

•   People in other departments  

•   Peer Managers  

 

Outside your organisation    

•   Key suppliers  

•   Key clients  

•   Intermediaries 

•   Social contacts  

•  

2. Create a picture of your Current Network 

Relationships can be thought of in terms of:  

• Importance — how important they are to you  

• Quality — the existing quality of the relationship  

 

A simple star chart can help to depict your network using these two dimensions.  
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Networking Steps (Cont’d) 

2. Current Network 

Create a picture of your current network using names of individuals and lines 

connecting to you. 

 

Closeness to the centre indicates the importance of the relationship and thickness of 

line indicates the quality of the existing relationship.eg  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In this case your relationship with A is important but not too good, with B it is both 

important and good.  You know of the existence of G but as yet you have not made 

contact.  

 


