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Invasion Cancelled
by Karolyn Bredberg

In November 1944, the Joint Chiefs of Staff
tentatively approved the War Department's
plans for a two-stage assault on Japan's
home islands, codenamed “Operation
Downfall”, to begin on November 1, 1945 with
“Operation Olympic”. Prior to X-Day, the
40th Division would seize the small islands of
Koshiki and Osumi to establish emergency
naval bases and prepare for the invasion
forces.

On X-Day, U.S. Sixth Army units would
storm ashore to seize the primary objective,
Kagoshima Bay. Following a feint toward
Shikoku island from IX Corps, three other
corps would simultaneously sweep inland
from the southern beaches of Kyushu: V
Amphibious Corps advancing from Kushikino
to the western shore of the bay to turn north
and block enemy movements; XI Corps
driving from Ariaki Bay to the eastern shore
of Kagoshima Bay after seizure of Kanoya;
and I Corps attacking southeastward from
Miyazaki to secure the Northern shore of the
bay.

Kagoshima Bay would then serve as a
staging area for the invasion's second phase,
“Operation Coronet”, aimed at Honshu,
Japan's largest island, and the center of its
industry and government. Coronet was
scheduled for March 1, 1946.

Operation Downfall showing assaults planned for Kyushu & 
Honshu.  Map by Samuel H. Bryant, The Years of MacArthur.



Thrusting west and north from Sagami Bay, the
U.S. Eighth Army would take Yokohama,
Kumagaya and Koga, while the First Army went
ashore on the Kanto plain to attack westward and
capture Tokyo.

Shipping was the biggest problem confronting
the Downfall Plan, complicated by unexpected
challenges in redeployment of military units from
the European theater and development of new
bases. Thousands of ships, tens of thousands of
planes and 4.5 million men would be needed, in an
undertaking much grander in scale than the
invasion of Normandy a year earlier.

Some of the Joint Chiefs hoped to find an
alternative for ending the War. General Curtis
LeMay argued that Japan could not survive
continuing allied air bombardmant combined with
a tightened naval blockade, stating, "We could
bomb and burn them until they quit.“

But Japanese military strategists tenaciously
continued the war although by September 1944
they knew it was lost .

Earlier in the war, America’s fighting men
encountered the Japanese code of resistance,
known as Bushido, “the way of the warrior”,
defiance to the last man. To surrender was a
disgrace and showed cowardice. During the Battle
for Guadalcanal in August 1942, wounded
Japanese soldiers waited until men approached to
examine them, then blew themselves and their
opponent to death with a hand grenade.

On the island of Biak in May 1944, Colonel
Naoyuki Kuzumi discovered the strategy of
attrition: the enemy burrowed in concrete-
reinforced caves and deep, labyrinthine caverns,
well stocked with food, ammunition and guns,
forcing the allies to fight a bitter, frontal assault as
they tried to root the Japs out of hiding.

Before that, each island had been defended at
the beach: when the beach was lost, the island was
lost. The battle ended when the survivors were
mowed down as they formed for a banzai charge.
The change in Japanese tactics became official
enemy policy just before Peleliu in September.

During the Battle of the Philippines in
October 1944, the Japanese began using
suicidal kamikaze attacks to destroy allied
ships. Recruited volunteers flew all kinds of
aircraft, carrying a 550 pound bomb and
crashing into Allied ships, killing themselves
as they tried to sink the ship.

Bodies of dead Japanese soldiers as they attempted a 
banzai charge over a ridge, Guam, 1944.  The Atlantic.

Caught between the sea and the oncoming Marines 
on June 4, 1945, Japanese navy men on the Oroku

Peninsula, Okinawa, surrender to Lt. Glen 
Slaughter.  Moments after this picture was taken, a 
Marine sergeant knocked Slaughter aside and threw 
away the grenade that one of the Japanese prisoners 

was about to hand the lieutenant, in an attempt to 
take the whole group with him in a suicide attack. 

Time Life Books.



As the war drew closer to Japan's home islands,
with devastating Japanese losses in the battles for
the Philippines, Iwo Jima and Okinawa, Japanese
army leaders mobilized all able-bodied men,
women and children into the People's Volunteer
Army, prepared to defend their country with
knives and bamboo spears. They were ordered to
fight to the death, to abandon the wounded and
commit suicide rather than be captured.

Tens of thousands of veteran troops returned
from Manchuria and China to dig trenches and
build forts. In addition, they supervised training
civilians in discipline, self-defense and killing.

U.S. military brass estimated the staggering cost
of an invasion in human lives: up to one million
Americans and millions more Japanese.

The Joint Chiefs knew about the Manhattan
Project, the top-secret program harnessing atomic
energy for weapons of war. From its inception in
1942, the atomic bomb was presented as the
weapon that would “win the war”, by Brigadier
General Leslie R. Groves, chief of the Manhattan
Project.

When Groves received the authority to supervise
selection of targets, he ordered that the bomb be
used in a manner that would “most adversely affect
the will of the Japanese people to continue the
war.” He insisted on dropping two bombs,
delivered in quick order, rather than allowing
Japan a few days to surrender after the first blow.
“Once you get your opponent reeling,” he said, “you
keep him reeling and never let him recover.”

Until the first bomb test near Alamogordo, New
Mexico, on July 16, 1945, the Joint Chiefs and the
Manhattan scientists doubted that the bomb would
be as potent as projected or that it would even
detonate.

On July 25, President Truman approved a
directive ordering the dropping of an atomic bomb
on Japan “as soon as weather will permit visual
bombing after about 3 August 1945.”

The long war finally ended on August 14,
following the atomic bombing of Hiroshima on
August 6 and Nagasaki three days later.

BGen Leslie R. Groves:  he “stepped on toes, he 
bruised feelings, he ignored the chain of 

command, with a reputation as an old sourpuss 
and a bastard.  But he could get things done.”  
The bomb may not have been completed for 
wartime if he had not been in charge.  Life 

Magazine.
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“The Japanese Way of Life is indeed 
beautiful.  That way of life is the product of 
all the best things that our ancestors have 

handed down to us.  It is an honor to be able 
to give my life in defense of these beautiful 

and lofty things.”  Teruo Yamaguchi, 
Kamikaze pilot, in a letter to his father.
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“Pumpkin bombs” delivered to Tinian, so called because of 
their yellow zinc chromate primer color, the same as the “Fat 

Man” atomic bomb later dropped on Nagasaki. They were used 
for training with non-nuclear bombs for the 509th Composite 
Group's Boeing B-29 Superfortress crews assigned to drop the 
atomic bomb.  Private collection, SFC (Ret) Karl O. Bredberg.

Rushed into production, the B-29 was so dangerous it 
frequently crashed on takeoff.  402 B-29s were lost 

bombing Japan – 147 of them to Jap flak and fighters and 
255 of them to engine fires, mechanical failures and 

takeoff crashes.  Because of the B-29’s problems, the 
atomic bomb dropped on Hiroshima, the Thin Man, was 
assembled in midair after the plane left Tinian to avoid 

an atomic conflagration on land.  Private collection, SFC 
(Ret) Karl O. Bredberg.
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