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[Job Description] 

[Joshua Clarke, Operations Director] 

Barista Coffee Professional 
 

Purpose:   
  As a Specialty Coffee Barista, you will be responsible for 
producing coffees to a specialist standard. Your focus will be to 
maintain the daily running of the espresso bar, kitchen / 
preparation area, and seating area to the highest possible standard. 
You will be working and learning alongside the some of the best 
coffee professionals in the country, growing your coffee career in 
the process.    
 
Process engineers 

For business, mutual trust and respect are the most powerful 
tools for building an energetic, motivated, winning team. The only 
way a company can grow, stay true to its soul, and remain 
consistently successful is to attract, hire, and keep great people. 
We see all employees as process engineers. Our goal each day is to 
make one 2 second improvement. This pursuit for excellence is rooted 
in instinct and honed through continuous improvements. Your aim is 
to add value by engineering our business processes each day.   
 
Technical Skills: 
 • The ability to dial in and brew a range of espresso and 
filter coffee. 
 • The skill to pour consistent latte art.  
 • Delivering high quality drinks in accordance with our menu.  
 • Service & Maintenance of all Espresso Bar Equipment. 
 • Extremely High Standards of Personal Hygiene. 
 
Character/Emotional Skills: 
 • Optimistic Warmth (kindness, glass is always at least half 
full. 
 • Intelligence (insatiable curiosity to learn for the sake of 
learning).    
 • Work Ethic (do something as well as it can possibly be done)  
 • Empathy (an awareness of, care for, and connection to how 
others feel and how your actions make others feel).  
 • Self-Awareness and Integrity (an understanding of what makes 
you tick  and a natural inclination to be accountable for doing the 
right thing with honesty and superb judgment).  
 
Professional Skills: 
 • The ability to work quickly, calmly and efficiently under 
pressure during busy periods. 
 • The ‘excellence reflex’ – this is a natural reaction to fix 
something that isn’t right or improve something that could be 
better. The excellence reflex is rooted in instinct and upbringing, 
and then constantly honed through awareness, care and practise.  
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Values:   
Lean is all about the elimination of the 8 deadly wastes:  
 - Over Production 
 - Overprocessing 
 - Motion 
 - Waiting 
 - Transportation 
 - Inventory 
 - Rework of Defects 
 - Unused Employee Potential 
 
Important Principles: 
 - Lean thinkers encourage other people’s creativity and RESPECT 
each other.  
 - Lean thinkers don’t own ideas, it is always a team effort.  
 - Improvements are endless because waste is like gravity. It is 
always holding us down.  
 - 90% of everything we do is waste. 
 - Never look at the waste of others, you will always have plenty 
of your own.  
 - Lean is not about working fast, but rather working smooth. 
  
Building a LEAN CULTURE: 
 - We are all Teachers - To be a teacher you must have a level of 
understanding that is greater than those you are teaching. Pursue that 
knowledge, it will help those around you.  
 - We have a responsibility to train each other  
 - Each morning starts with 3 S’ing: Sweep, Sort, Standardise.   
 
Responsibilities:   
 • Be Aware – Many mistakes or issues go unaddressed because no 
one is even aware they have happened. If you’re not aware, you’re 
nowhere.  
 • Acknowledge issues and work towards finding a solution.  
 • Fulfilling the daily tasks set within the operating schedule 
for the work area.  
 • Take Action – Make positive change. 
 • Plan and Develop strategic teaching methods to captivate 
peers.  
 • Be Generous – Go above and beyond for customers and other 
staff member.  
 • Create a community of Raving Fans.  
 • Waste: Learn what waste is, see wastes, remove wastes, show 
improvements 
 

 


