
Crowdsourced policies and perks from working mothers on what companies can do to protect them in a post-COVID reality. 

1. Focused Meeting Blocks

2. Unlimited or Flex PTO 
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“Focusing meetings in the morning or afternoon, this way working mothers
can prepare for their day in a way that can accommodate more time with their 
children's schedules.” — Reyna T.

“Start a program where flex days, sick days, vacation days or hours can be 
donated to help working moms.” — Zoby S.

Mandate quiet hours, i.e. no meetings between 10:00 a.m. 
and 1:00 p.m., so mothers have dedicated time to get work 
done and/or focus on their children. (Most kids can’t make 
their own lunch, after all.)

Unfortunately, you can’t predict when a child (or yourself) 
will become sick, or when some other fire drill will happen. 
A more forgiving PTO policy means that mothers aren’t 
forced to multitask (and the subsequent work output makes 
up for itself tenfold). It also pays to hold employees 
accountable by results, not hours worked.



3. Stipends for “Life Help”

4. Reimbursements on Bringing the Office Home

5. Sponsored Entertainment 

“Offer a stipend or similar for moms to arrange in-home childcare, meal delivery 
services, or admin services.” — Maria H.

https://www.crainsnewyork.com/food-beverage/postmates-adds-child-care-stipend-
struggling-delivery-workers
Postmates is extending financial aid to delivery workers for support in child/eldercare.

“Purchasing scheme for high speed broadband and digital tools/device.” — Susanna F.E.  

“Program activities for children like a Zoom cooking class, so parents can worry less 
about structuring their children’s time outside of school.” — Jill L.

Most mothers can’t afford in-home help (also made more 
complicated by COVID-19). Perks like work-subsidized 
lunches for moms and kiddos mean more time to devote to 
your job and your children. Let’s not even get into how 
many dishes this saves.

Have you ever tried to stream a Zoom call at the same time as 
Peppa Pig? By covering the cost of high speed Wifi, privacy 
dividers, and/or ergonomic desks and chairs, companies are 
increasing productivity for parents (and all employees). 

Not only does programming for families strengthen morale, but 
also alleviates one of the biggest stressors for parents during 
this time: how to keep their children occupied with activities 
that are educational and positive. Even if it is via a screen.

https://www.cnbc.com/2020/03/12/coronavirus-shopify-gives-employees-1000-
stipend-to-work-from-home.html
Shopify grants employees an $1000 credit on office supplies for WFH.

https://www.crn.com/news/data-center/michael-dell-isn-t-scared-of-robots-taking-over-
the-world-
Michael Dell of Dell Technologies is hosting story time over Zoom for employees' children. 
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