
”

“ By improving visibility and continually 
adapting to customers’ changing priorities, 
agile improves customer engagement and 
satisfaction, brings the most valuable 
products and features to market faster and 
more predictably, and reduces risk.

Course Name: Agile by Definition and In Practice

Course Instructor: Maria Raso

Virtual Instructor Led Training (VILT)
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Schedule classes to suit your team

Powerful, interactive case studies

Optional results-oriented 1-1 

sessions

Typically companies that utilize an agile approach to 

development, will often combine elements of traditional and agile 

in the same approach for project management. 

Agile is an alternative to the traditional way that teams were to 

organized and worked in the past, and can help companies reach  

So, what is it? How can it be used to efficiently to deliver 

software in today's demanding market that want releases 

quickly? 

Today everyone wants a new product quickly, with upgrades 

delivered as fast as requested. This often puts pressure on 

companies to always innovate and provide new features to its 

customers. 

Course Description: In this course, you will review three of the

most popular Agile methodologies: Scrum, XP, and Kanban.

Examples of how these Agile methods are applied to real world

projects and scenarios will be illustrated.
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Course Benefits:

• Examine the 3 most popular Agile methodologies: Scrum, XP

and Kanban.

• Identify the Agile methodology best suited for your IT

projects.

• Compare Waterfall and Agile and determine which is

appropriate for your future projects.

• Real world case studies to help avoid the pitfalls experienced

by previous Agile projects.

Target Audience:

• Project Managers

• Product Managers

• Business Analysts

• Developers

• Testers

• IT Professionals

• IT Students.
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Instructor Bio: With a MSc in Computer Science, an 

Honors BA in Computer Science and Mathematics, 

Maria has worked in multiple industries (public and 

private sector) over her 20+ year career in both 

North America and Europe. An IT professional with 

experience in business analysis, document and web 

content management solutions on multi-lingual sites, 

and training end users. 

Over the last 8 years she has worked as a developer 

on IT project teams that saw an increase in the use 

of Agile practices.

Maria is currently working as a freelance Certified 

Scrum Master (CSM) and Web Developer to help 

organizations deliver successful solutions using 

Waterfall, Agile methodologies, or a combination of 

both.

Course Instructor 

Maria Raso
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Module Module Objectives

1 What is Agile and how does it compare to the Waterfall 

methodology.

2 Identification of Agile values and principles.

3 Scrum explained in brief, advantages and disadvantages, 

transition of Waterfall team to Scrum, and best practices 

for applying Scrum during the project lifecycle.

4 Extreme Programming (XP) explained in brief, advantages 

and disadvantages, transition of Waterfall team to XP, and 

best practices for applying during the project lifecycle.

5 Kanban explained in brief, advantages and disadvantages, 

transition of Waterfall team to Kanban, and best practices 

for applying Kanban during the project lifecycle.

6 Case studies that demonstrate in practical terms how 

Agile methodologies have been applied across a variety of 

IT projects.

7 Comparison of the three Agile methodologies: Scrum, XP, 

and Kanban.

8 Recommendations on when to use Agile over Waterfall.
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