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Brookings, Clark & Huron

I was at Hy-Vee in Brookings a few weeks ago and ran into a daughter of a family 
friend. I asked if she was finished with college, she said yes and that she had taken 
a job in Sioux Falls at Avera, I said congratulations. She then told me that Avera had 
eliminated her position and that she needed to look for work elsewhere, and now is 
moving to Omaha, NE to work in a hospital. I told her that I wish her the best of luck 
with the new position.

Over the last few weeks I have been thinking about our conversation and I wonder 
if there is more that could be done to keep good, hardworking, family orientated 
employees in our immediate region. I am not the first to think about this attrition 
of employees to the south, and I am sure I will not be the last. It is something to 
think about as the Brookings area business community is about to embark in an 
influx of college students moving to SDSU for the upcoming year and the need for 
employees in our region is great.  

When thinking about recruitment and hiring here are a few statistics according to 
underrcoverrecruiter.com for trends in 2017. During the hiring process it takes 
an average of 27 days to make a new hire – and this is an all-time high (2017). The 
best candidates are off the market within 10 days. The average cost per hire has 
risen to $4,000 and 60% of employers admit to being concerned with the cost of 
unfilled positions. For employer branding, over 75% of professionals are passive 
candidates – so make sure you build your employer brand! 46% of recruiters see 
recruiting as something that is becoming more like marketing, and employee 
turnover can be reduced by 28% simply by investing in your employer brand. 
Lastly for candidate experience, 66% of candidates believe that interactions with 
employees are the best way to get an insight into a company. They also found out 
that people are twice as likely to accept cold emails if they have interacted with 
your brand before. 64% of applicants would share negative application experiences 
with friends and family, and 27% would actively discourage others from applying. 
60% of candidates have quit an application process because it took too long, and 
15% of candidates who have a positive hiring experience put more effort into a job.

It’s equally important to keep those that grow up in and around Brookings in 
the work force as it is to recruit from outside. As we continue see community 
growth in numbers and diversity, we are also seeing the demands for hiring and 
finding qualified employees to fill positions. Our region and communities are more 
attractive than ever for living and working, and this is one piece of the puzzle for 
talent attraction and retention. The Brookings Area Chamber is committed and open 
to more collaborative efforts to continue to piece this puzzle together.

Chamber Director Message 
by David Merhib, Executive Director

A R E A  C H A M B E R  O F  C O M M E R C E
&  C O N V E N T I O N  B U R E A U

Food For Thought...
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The Ins and Outs of Human Resources

In the fantastic community that we live in, I am very fortunate 
to work with some awesome employers, employees and 
applicants on a day to day basis on recruitment, restructuring, 
HR issues, safety compliance and everything in between. As 
a community, we are here to support each other and grow. 
Everyone has a story and life experiences that shape who they 
are today; what is yours? 

Writing this article, I thought about the top things that I 
am asked by employers, which range from one employee 
businesses to businesses that employ employees in multiple 
states and countries. Here are some examples below:

Job Descriptions

Are you looking to add someone to your team or are you 
looking to fill a vacated position? Whether you are replacing 
an employee or you’re adding a new position to your team, it 
is important to have an updated job description to ensure that 
you, as well as your potential new employee, know what you’re 
looking for. 

If you don’t have one and you are not sure where to start, 
there are search engines out there that you can go ahead and 
put the title of what you’re looking for and hit search. Now, I 
would not recommend copying everything word for word; make 
it specific for your company and truly let your company culture 
fit into that description. Have some fun with it!

Proper Classification

Should I pay my employee hourly? Should I pay them salary? 
Should I pay them salary exempt or do they qualify as a 1099 
employee? The differences between exempt employees and 
nonexempt employees can cause a lot of confusion for both 
workers and employers.

Wages 

Am I paying my employees enough for the market? One of the 
big things people need to remember is that each community 
and each sector can be completely different, especially when 
you cross state lines. While some positions might pay $10 an 
hour in other areas, it maybe $15 an hour in our area. 

Advertising

Placing ads for a new position can be expensive and 
overwhelming. There are many free resources available such as 
the Department of Labor & Regulation, word of mouth of current 
employees and the community. Cost options could be social 
media, job boards, newspaper and radio. 

In recruitment it is important to research the position and try 

different things to see where you can get the most bang for 
your buck!

Interview Questions

Are you married? Do you have kids? As innocent as these 
questions may sound to someone, they are questions that 
an employer cannot ask an applicant. People chit-chat in 
interviews and it’s natural to talk about things that might give 
you information that’s not job-related, but could be used to 
discriminate against an applicant, causing you to get into hot 
water. 

Federal Job Posters

Have you ever received a letter or an email that you can order 
the Federal Job Posters with a frame for $195.00? Well, versus 
paying the $195.00, you can pick up a free copy at your local 
Department of Labor & Regulation office (frame not included). 

New Hire Paperwork

It is very important to make sure that every new employee 
has the most current W4, I-9 and provide the proper 
documentation when they are hired. 

On Boarding

Have you ever started with a company that when you arrive, 
even they didn’t know you were starting or your contact seems 
annoyed that they have to train you, or they tell you that the job 
you will be doing is the worst one in the organization?

When you have a new employee, they are nervous about 
coming into the company. It is very important to ensure that 
you try to make them comfortable and be part of your team. 
Sometimes when someone is hired and the person that’s doing 
the training is not a “pro company” person, it can lead to a 
negative experience making an employee second-guess their 
decision to come aboard to your team. This could make or 
break your new hire. 

Please keep in mind that sometimes situations will require 
you to seek legal counsel to ensure you are going in the 
proper direction. There are many available resources for 
every employer big or small that can be at no charge to get 
the advice and answers you seek. I have included a couple of 
resources to get you started.

Employment issues can be daunting and a bit confusing at 
times. There are many resources out there to assist you with 
your business needs. You are not in this alone. Our community 
supports you and we are proud to have you part of our 
community! 

by Jeni Norwood, Branch Manager, IMKO Workforce Solutions
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United States Department of Labor: www.dol.gov

Disability Resources, elaws, Equal Employment Opportunity, Health Plans & Benefits, Hiring, International Labor Issues, Job Corps, 
Labor Relations, Leave Benefits, Major Laws of DOL, Posters, Retirement Plans, Benefits & Savings, Spanish Language Resources, 
Statistics, Termination, Training, Unemployment Insurance, Veterans’ Employment, Wages, Whistleblower Protection, Work Hours,  
Workers’ Compensation

South Dakota: www.sdjobs.org

Compliance Assistance - Wages and the Fair Labor Standards Act (FLSA)

Wage and Hour Division (WHD): https://www.dol.gov/whd/flsa/ 

Legal Forms (New Hire)

I-9: https://www.uscis.gov/sites/default/files/files/form/i-9.pdf

W-4: https://www.irs.gov/pub/irs-pdf/fw4.pdf

Local Groups

Society of Human Resource (SHRM) – www.shrm.org

Local Chapter: Brookings Area Human Resources Association (BARHA) - www.bahra.org

RESOURCES FOR YOUR BUSINESS
Cover Story
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Great health care starts near home.
Start at Brookings Health System.
We designed New Beginnings Birth Center to create a homey, relaxing atmosphere.
Our new birthing suites are fully-equipped to care for moms and babies before,
during and after delivery. The suites also have enough space to accommodate
family and visitors.

See the new OB unit for yourself with a video tour 
at www.brookingshealth.org/NewBeginnings.  
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When we meet with regional employers and HR professionals, 
we are looking to find out what challenges they are 
experiencing, what is working well and their hiring needs. From 
there, we determine how Brookings Economic Development 
Corporation (BEDC) can help, what tools we can provide and 
how to direct our efforts for the community. 

Several workforce tools and programs have been developed 
based on conversations with employers including: 

•  LiveInBrookings.com. Brookings was lacking a one-
stop-shop website for community and job information. The 
site provides a wealth of resources such as housing, job 
listings, employer information, childcare, schools, and more. 
LiveInBrookings.com is an easy resource for employers to 
share with prospective and current employees. In addition, 
employers can post their open jobs for free!

•  Marketing the community as a place to live and work. 
One of our community’s goals is to grow the population and 
help fill current and future job openings. BEDC has taken the 

Tools to Assist Employers
by Stacy Aesoph, Director of Workforce Development, Brookings Economic Development Corporation

lead in marketing Brookings as a top place to live and work. 
Some results of our efforts include digital marketing that has 
led to a large volume of traffic on LiveInBrookings.com, several 
stories in local and regional media, billboards, print advertising, 
job fairs, and much more!

•  Standard verbiage on Brookings. It is important for 
employers and community partners to share the same 
message about Brookings. BEDC developed a paragraph about 
Brookings that employers can use in job descriptions and 
include on their company websites. 

•  Beyond Connections. This newcomer program is designed 
to help new residents network and build relationships with 
others. The goal of this program is to help retain residents in 
Brookings. Various events continue to be developed as the 
program grows. 

•  Brookings video. Another tool for employers to share with 
prospective employees. The new Brookings video will feature 
interviews with residents talking about why they live and work 
in Brookings and what they love about the community. Short 
video clips of the interviews are being shared through social 
media and are being used in BEDC’s digital marketing efforts. 
Employers will be able to share the full video on their social 
media platforms as well as their company websites when 
completed early next year. 

•  Brookings Area Workforce Conference on August 17. 
Keynote speaker, Chris Rosenlund from Insperity, will discuss 
employee engagement, generational differences, company 
culture, competitive pay and benefits, and retention tools. 
Several sessions will dive deeper into these topics including: 
housing panel discussion, company culture, recruiting from 
universities and technical schools, developing an internship 
or apprenticeship program, and automation. BEDC has also 
partnered with DisruptHR for the social part of the conference. 
The workforce conference will be held from 8:30 a.m. to 4 
p.m. at Swiftel Center and DisruptHR will be held from 4:30 to 
9 p.m. at Club 71 in the Dana J. Dykhouse Stadium at SDSU. 
Tickets for the conference alone are $50, tickets for both the 
conference and DisruptHR are $70. Visit brookingsedc.com/
workforce-conference to learn more.  

We continue to research and collaborate with partners 
to develop additional tools and resources for our regional 
employers to attract and retain workforce. Please contact me 
if you would like more information about these resources or to 
set up a meeting at 605-697-8103 or  
stacy@brookingsedc.com.

BEDC
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by Dawn Mutchelknaus, VP of Marketing, Dakotaland Federal Credit Union

Engels Transitions from Real Estate Agent to 
Credit Union Real Estate Loan Officer

Danielle (Dani) Engels 
has turned her real 
estate experience 
into a new home with 
Dakotaland Federal 
Credit Union. Engels 
accepted a Real Estate 
Loan Officer position 
this past April at the 
Brookings branch and 
she continues to share 
her positive influence 
on the real estate 
market in Brookings 
and the surrounding 
area. “Dakotaland 

had created a solid working rapport with Dani over the years 
as a local real estate agent and when the opportunity came 
to bring her expertise in-house, we jumped at the prospect”, 
commented Brookings Branch Manager Chad Moller.  

 During her past employment with Best Choice Real 
Estate and Re/Max on the Move, Dani gained a very unique 
perspective which many loan officers may not have. 

 “I feel the quality of the relationship between your financial 
institution and your real estate agent can make or break 
the home buying and mortgage experience for a buyer. It 
is important to me to ensure that association works for our 
Dakotaland Members,” stated Engels.  

Along with her previous work experience, Dani also earned 
a Bachelor’s Degree in International Business with a minor in 
Economics and Spanish from Northern State University  
in Aberdeen. 

 Engels is a South Dakota native and has been working in 
Brookings since 2006. In 2014, Dani and her husband Curt 
(a Product Manager at Daktronics) built a new home and now 
take residence in Volga. Curt and Dani are the busy parents of 
son Trystan (4) and 16 month old daughter Tenley. The Engels 
family can be found spending their free time doing anything 
and everything outdoors, which includes hunting, camping and 
fishing. Dani also admits she can be easily persuaded to make 
time to host family and friends at home or for more relaxing 
things like baking, watching movies and reading.

*Business Spotlight paid for by: Dakotaland Federal Credit Union

FUEL • FEED • AGRONOMY • LP • GRAIN
204 1ST STREET SOUTH • PO BOX 127 • BROOKINGS, SD 57006

AURORA, SD • CLEAR LAKE, SD • TORONTO, SD
VOLGA, SD • WHITE, SD

605-692-6216

IT’S CREEP FEED SEASON. 
ALSO OFFERING...LP 

BOOKING IN AUGUST!

www.agfirstfarmers.com
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Application Changes for the Brookings School 
District

The Brookings School District recently transitioned to an 
online application process for all employment opportunities.  
Early in the 2016 - 2017 school year, a small committee 
started to examine our hiring process from application 
to employee onboarding. We discovered in this process, 
opportunities for improvement to make the experience better 
for the applicant and reduce waste internally.

The online application process first makes it very simple for 
applicants as they can type directly into the application and 
upload additional documents, such as cover letter, resume, 
transcripts, references and teaching certificates. Streamlining 
this process guarantees all documents are included and 
complete for those reviewing the applications. It also allows for 
potential applicants to submit all documents from anywhere.  
One thing that hasn’t changed with the online application is that 

everyone hired within the Brookings School District is required 
to submit fingerprints for a background check before working 
within our schools.

The new system has increased efficiency and reduced 
duplication of steps for all parties involved. The website the 
district uses for this process allows us to customize the 
applications for the different types of positions we have open.  
For example, the application for a teacher is very different than 
the application for a playground supervisor.  

To apply for open positions go to www.brookings.k12.sd.us 
and click on the “Employment” tab.

This will bring you to a page with all of our open positions 
listed and you can simply click on “Apply” for a selected 
position to start the application process. Full-time,  
part-time, and substitute positions are listed.

By Laura Gerjets, Executive Assistant to the Superintendent, Brookings School District

 

 

back to school 

Queen sets  
starting as low as 

$299      

2 locations in Brookings 
South Main & 12th Street South 
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by Jason Hanssen, LNHA Administrator, 
Brookings Health System

The Neighborhoods at 

Brookview offers Nurse Aide 

training and certification to 

new employees who are 

hired for the position as a 

Nurse Aide. This training and 

certification is provided at no cost to the employee. 

The Nurse Aide program is approved through the South 

Dakota Department of Health. The curriculum is based on the 

text “How To Be a Nurse Assistant 6th Edition” and is a 75 hour 

program. The students complete a minimum of 16 hours of 

class time and clinical skills training before any patient contact. 

They are then allowed to work on the floor while completing the 

remaining class hours. When all of the classroom hours and 

clinical hours are complete, they are able to take the South 

Dakota approved Certified Nurse Aide Test. 

This certification test has two parts. There is a knowledge 

multiple choice test and a skill test. The student must pass both 

parts of the test to be certified and listed on the Nurse Aide 

Registry. A score of 75% or above is passing. The Certified 

Nurse Aide will be required to renew his or her license through 

the SD Board of Nursing, every two years as long as he or she 

continues to work as an aide. 

The Neighborhoods at Brookview is a 5 STAR facility and is 

ranked in the top 6% of all nursing facilities in the nation. They 

continue to outperform in their satisfaction scores as well as 

their state surveys conducted by the Department of Health. If 

you are interested in becoming a Certified Nursing Assistant 

with the Neighborhoods at Brookview please call 605-696-8700 

or go online: www.brookingshealth.org. 

Nurse Aide Training 
Program at Brookview

Life is full of moments, big and small.
We like the bright ones best.
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61st Anniversary61st Anniversary

Sale-a-bration!Sale-a-bration!

Providing service before and after the sale since 1956.

Kitchen Appliances Laundry Pairs HDTV & Audio

Outdoor Cooking

Vacuums

Serta® Sleep Systems

TV • AUDIO • APPLIANCES

TV • AUDIO • APPLIANCES • FURNITURE

976 22nd Ave South, Brookings • (605) 697-7285 
M-F 8a - 6p, Sat 9a - 5p, Sun 11a-4p

www.karlsonline.com

UltraComfort® Lift Chairs & Klaussner Recliners
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by Scott Kwasniewski, Local Office Manager, SD Department of Labor & Regulation

Tools To Get The Job Done

Having the right tools in your tool box can make any project 
go smoother. The Brookings Department of Labor and 
Regulation (DLR) is one of 16 job service offices positioned 
statewide that has tools and resources designed to enhance 
the workforce of South Dakota. Whether it’s a job seeker 
looking for work and training assistance, or employers posting 
job openings and looking for applicants, the Brookings DLR 
team is available to assist. 

Here are just a few of the many tools from DLR available to 
all employers AND job seekers in South Dakota.

•  Workforce Training – DLR staff assist individuals every day 
in identifying their career goals and interests. Assistance can 
include resume review, mock interviews, work search tactics 
and other personalized assessments designed to identify and 
improve general workplace skills. Training options might also 
include a more formal training plan such as a Job Shadow, 
Work Experience, On-The-Job Training or Occupational Skills 
training. 

•  www.sdjobs.org – A new virtual one-stop was launched April 
3. This upgraded technology offers job seekers, employer and 
staff greater access to job services and is much more intuitive. 
Some of the employer benefits include a common language 
to seek specific skills and competencies, job spidering and 
real time data/labor market information.  Job seeker benefits 
include more job listings, a robust resume builder and better 
internal communications system. This statewide jobs database 
system is the backbone of connecting jobs to people and 
people to jobs. Registering with this statewide database 
systems of jobs available in South Dakota is the gateway to 
opportunity.

•  Labor Market Information Center – The Labor Market 
Information Center collects, analyzes and provides information 
to the public on the labor market of the state. This includes 
information such as employment levels, unemployment 
rates, wage and earnings data, estimates of available labor, 
employment projections, business staffing patterns, career 
planning information, etc. Among those who use our information 
are employers, career decision makers, education, economic 
development, job placement and training program planners. 
You can access this labor market information at dlr.sd.gov/
lmic. 

•  National Career Readiness Certificate (NCRC™) – 
Since 2009, DLR has made this certification available for all 

South Dakota employers and job seekers. The NCRC is an 
industry-recognized, portable, evidence-based credential that 
certifies essential skills necessary for workplace success. 
This credential verifies cognitive skills like problem solving, 
critical thinking, reading and using work-related text, applying 
mathematical reasoning to work-related problems, locating 
and applying information presented graphically. Individuals can 
earn a NCRC after completing three proctored assessments 
designed by ACT: Applied Math, Graphic Literacy and 
Workplace Documents. Assessment questions are based on 
situations in the everyday work world. DLR covers the cost for 
any registered job seeker in South Dakota to earn a NCRC.  

Learn more about these tools and the many other resources 
available by visiting the Brookings Job Service office located at 
1310 Main Ave. S., calling 605-688-4350 or visiting 
www.sdjobs.org.

Government Affairs
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by Rebecca Jirava, Human Resources Manager, 3M

In Brookings, we are 
fortunate to have a 
strong economy, where 
many companies have 
chosen to expand their 
operations.  For job 
seekers, opportunities 
are plentiful. For Human 
Resources practitioners, 
the challenge is to 
deploy strategies that 
help them stand apart.

With multiple 
generations in the 
workforce, identifying 
what is most important 

to our workers has never been more challenging. Meaningful 
work, career development opportunities, work/life balance, 
good wages, flexible work hours, advancement, job security, 
and health care benefits are just some examples of items 
motivating the decisions of our employees and job seekers. The 
priority given to each varies between and within generations.    

Human Resources practitioners need to help their 
organizations assess what factors are most important and 
align programs with the changing expectations of their people.  
For example, at 3M, this includes programs such as paid 
parental leave, employee stock purchase plans, healthy living 
incentives, volunteer matches, and a wide variety of training and 
development programs.  

Competition in the market place applies not only to products, 

but people as well. Highlight what makes your organization 
unique. Brookings has much to offer from entrepreneurs and 
family businesses, to multi-national corporations; academia to 
manufacturing; and goods and service industries.  

For job seekers, it is equally important to stand apart from 
your peers. Your dream job is out there waiting, but it will 
require hard work and effort.  

•  For students, consider part-time work while going 
       to school.  

o  Apply for internships in your field of study.  

•  Do your research.  Apply for jobs you truly want, with    
       companies where you truly want to work.  

•  When completing applications, be thorough.  

o  Use spell check.  

o  Submit a resume if possible.  

o  Use power words (e.g. implemented, solved, 
          transformed) to create a solid resume.

Keep in mind, your application and resume are the first 
impression you are making with your prospective employer.  

All work experience is good experience. The best way to 
get your next job is to perform well in your current job. If you 
determine the job you are in is not a good fit, give a two week 
notice. Seek to leave the organization as positively as you 
entered. Be careful not to burn bridges.

My parting advice to job seekers is to evaluate how your 
prospective employer stands apart from the rest and select the 
one that will allow you to thrive.

Seek to Stand Apart
Member’s Voice

There's always time for tea!

Loose Tea & Brewing Supplies 
The Carrot Seed | 312 Main | Downtown Brookings Assisted Living | Memory Care | Brookings | Schedule a tour! 605.692.6311

For Extraordinary People

Extraordinary

Care
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HORIZ  N
Health Care, Inc.

Dental Cleaning
Immunizations

Sports Physicals
Mouth Guards

Checklist

We accept all patients:
those on Medicare, Medicaid, with or without insurance.

Sliding Fee Discounts Available • Walk-ins Welcome

With a new school year right around the corner, make 
sure your children are ready for their best year yet!

Call to schedule an appointment today!

De Smet Dental Services
De Smet | 605.854.3444

Howard Community Health Center
Howard | 605.772.4574

De Smet Community Health Center
De Smet | 605.854.3455 

Prairie Winds Dental
Howard | 605.772.4703

Lake Preston Community Health Center
Lake Preston | 605.847.4484
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by Sarah Meusburger, SPHR, SHRM-SCP - Banner Associates, Inc.; HR Consultant, Alternative HRD

Employees are the most important asset of any company. 
Ultimately, employees can make the difference between 
company success and failure.

Retention of top-notch employees is always a challenge. 
While pay and benefits commonly rise to the top of the list when 
trying to retain employees, those are certainly not the only 
aspects that make great employees stay. To retain your best 
employees, consider the following three things.

1.  Workplace Flexibility: Flexibility in the workplace is one 
of the most important “benefits” you can offer to employees. 
Most, (if not all) of your employees have families and/or other 
obligations outside of their work. Flexibility doesn’t mean 
allowing employees to come and go as they please. Instead, be 
sensitive to any requests for shifts in work schedules. Develop 
a work culture that supports flexibility and allows employees the 
opportunity to be both a great employee and take care of other 
important commitments. If they can achieve a healthy work/life 
balance, employees are more likely to stay with your company.

2.  Employee Appreciation: Every employee is an 
important employee. Each plays a role in the achievement of 
company success. The companies that show appreciation 
to their employees will experience the least turnover. Some 
companies may host fun social events such as picnics or offer 
performance bonuses. There’s no one-size-fits-all approach 
when it comes to showing appreciation to your employees. 
It’s important to note that different employees value different 
kinds of appreciation, although you may be surprised to know 
that even no-cost ways of showing appreciation can go a long 
way in retaining your employees. Praise employees publicly by 
communicating their successes to others. Celebrate employee 
achievements. The easiest way to show appreciation to 
employees is simply by telling them, one-on-one or in a group 
setting, that their work efforts are appreciated and you are 
thankful to have them as part of the team. 

3.  Listen to Your Employees: Seek input from employees 
on ways to drive efficiency while maintaining or boosting the 
quality of the product or service that the company sells. To run 
any company effectively, there are various practices, policies 
and procedures. Perhaps there are reports and things that have 
simply “always been that way.” Are there constant grumbles 
about certain work practices? If you see a pattern of complaints, 

review the practice(s) in question and consider options that may 
serve the company and employees better. If employees feel that 
they are being listened to, they are more likely to share ideas 
and may suggest something that improves a significant aspect 
of your business. 

When focusing on retention, consider the aspects in the 
workplace that are most important to your employees. It’s 
a worthwhile investment of energy.  Not only is the cost of 
turnover high, the rewards that companies reap for keeping 
great employees and developing their skills are paramount.

Attention to Retention
Member’s Voice

Switching
ForGood

Are you

For details visit
www.SwitchingForGood.com

M E M B E R  F D I C
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On behalf of the Brookings Area Chamber of Commerce, we 
would like to thank Trevor for his time and talents in making 

the Brookings area a vibrant place to live and work.

What are the benefits of being a
Chamber member?3 Since long before “local” became a marketing buzz 
word, chambers of commerce have provided vital 
networking and growth resources for those invested in 
their communities. Supporting community businesses and 
organizations is easier when communities come together 
in their common goals. The Brookings Area Chamber 
provides a means for those who are truly invested here 
to actively build our own culture of sustainability at home. 
This is especially important at a time when there is a 
strong influence to send off the dollars.

What leaders do you look up to?4 I am inspired by people who take the risks 
necessary to pursue their passions in a way 
that also enriches the experience of those 
around them. Brookings is full of those folks. I 
am also inspired by the moments of leadership 
that come from every member within a team, 
regardless of title.

What are your favorite things about Brookings?

1 We boast such an interesting little community. Brookings 
packs a lot of punch for its size when it comes to 
industry, events, amenities and the arts. I hear that all 
the time from people who are visiting our area from 
much larger communities. The Brookings scene boasts 
an impressive level of support and engagement from its 
people, which is really what makes things happen.

What opportunities excite you about Brookings?2 Accessibility to quality of life. By design, and thanks to 
the active efforts of a community with a vision, it has 
become so easy for all people to sample what this town 
has to offer. Also, largely because of the university and 
our local industries, the world comes to us in a unique 
way. You’ll find such a beautiful mix of people in our 
town each bringing their talents, perspectives, time, 
resources and input. It has all worked out so well to 
make us an increasingly interesting and hospitable place 
to live, work and visit.

What advice can you give 
about leadership?

Regardless of how confident she/he seems, 
every person given a task of leadership 
ponders whether she/he is doing it right. That 
is a thoughtfulness that I find vital in a true 
leader. This community is fortunate to have so 
many leaders with this quality, and who lead 
in a way that makes this a better place for 
everyone.

5

Trevor Clements, Assistant General Manager, Pheasant Restaurant  
& Lounge

I was born in Colorado, but spent most of my formative years in Brandon, SD. After 
living around the country, in 2002 I moved to Brookings to study at SDSU. I began working at the 
Pheasant Restaurant & Lounge during college, and I am still here keeping busy as the Assistant 
General Manager and house Ice Cream Artisan. I am a founding partner of the Brookings, SD 
based Coteau des Prairies Olive Oil Co., which operates online and out of the retail wine boutique 
at the Pheasant, as well as supplying products to local bakers and restaurants. As a co-owner of 
High Note Entertainment Agency, I help in connecting local performing artists with venues and 
event organizers who are seeking talent. I am passionate about the community experience in 
Brookings where I am professionally and personally invested and where I have started my family, 
raising two young daughters. 

 

 
Pheasant Cellar Wine Club Membership 

 

A gift of a                  tier membership for     months.  

To: __________________  

From: ____________  

To redeem, email Info@PheasantRestaurant.com, call 692-7330,  
or stop in and ask for Michael or Trevor 

Gift Certificate 
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by Marc Serrett, Associate VP Human Resources, South Dakota State University

In today’s day and age, a good wellness program can add 
directly to the bottom line in a number of ways; the first way is 
probably the most obvious; by keeping our employees healthy 
and catching potentially serious conditions early, companies 
can save hundreds of thousands of dollars on their health care 
costs. By spending a little money up front on something like a 
cholesterol screening, mammogram or PSA test, it’s possible to 
catch potentially serious conditions before they become 
life threatening.

The second and most powerful way that wellness programs 
add to the bottom line is that it shows your employees that 
you care about them. It shows your employees that you would 
rather spend a little up front to make sure your employees 
(and their families) are healthy and happy. Some studies, 
such as the Gallup Q12, show that when employees feel 
that their company cares about them as individuals, they are 

more engaged. According to the recent Gallup journal article 
‘How Employee Engagement Drives Growth,’ Gallup says that 
“Employee engagement continues to be an important predictor 
of company performance even in a tough economy. Engaged 
workers have bought into what the organization is about and are 
trying to make a difference. This is why they’re usually the most 
productive workers.” In addition, I have found that engaged 
workers tend to stay with one employer longer. They have lower 
turnover, which saves you on the recruitment and  
replacement front.

If you want to find a way to add to your bottom line, 
researching and selecting a wellness program is a great way to 
do it. In addition to saving money by catching potentially  
life-threatening conditions early, you will send the clear message 
that you care for your employees, which will lead to a more 
engaged and loyal workforce.

How Company Wellness Programs Add Benefit
SDSU

 

HORSES
At the South Dakota Art Museum

SUMMER 2017 THREE UNIQUE EXHIBITS 

1036 Medary Ave | Brookings | 605.688.5423 | SouthDakotaArtMuseum.com

DONALD MONTILEAUX, SPIRITS 4 (1 OF 3)

Horses: From the Permanent Collection | Horses: Illustrations by Paul Goble

The Horse Nation of the Očhéthi Šakówiŋ
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DON’T BE 
AFRAID
TO USE ALL THE COLORS 
IN THE CRAYON BOX.

760 22ND AVENUE S   |  BROOKINGS  |  605.692.9233
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by Chris Koch

If I Can...The Chris Koch Story
WILL

I was born in Lethbridge, Alberta and raised in the small 
farming and ranching community of Nanton, Alberta. It was 
clearly established early on in my life that I would not be raised 
with pity or sympathy. My family could have treated my disability 
like a total tragedy but instead chose to take it all in stride and 
make the best of the situation. After all, I still had a good head 
on my shoulders… and with that, anything is possible.

I absolutely love sharing my story and spreading my message 
of, “If I Can…”

My life has been a fun ride with a lot of laughs and I make 
sure that my presentation reflects that. I have not let limitations 
or obstacles in my life stand in the way of achieving my 
goals and dreams and I encourage others to do the same. 
Furthermore, I am constantly setting new goals for myself and 
I think it’s important for everyone to always be challenging 
themselves as well.

Simply put, if I can do the things I have done so far in my life, 
what is stopping anyone else from doing the same?

Chris will be speaking at the October 11th WILL 
Luncheon. For more information and to register visit 
brookingschamber.org or contact the Chamber at 605-692-
6125. 

In partnership with: Brookings Area Human Resources 
Association, Advance, Career Advantage, the Board of 
Vocational Rehabilitation, the Division of Rehabilitation 
Services, Division of Services to the Blind and Visually 
Impaired, and Employer-Led Disability Alliance

*HRCI & SHRM have approved this event for 1.0 credit.
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by Kristen Smalley, Content Manager, Randstad Interim Inc.

The Biggest Challenges HR is Facing in 2017

Human resources departments serve a variety of functions, 
but recruitment remains one of the biggest challenges. With the 
increasingly competitive market for skilled talent, finding (and retaining) 
employees is arguably the most difficult task facing HR departments 
and recruiters. In fact, a study by the Society for Human Resource 
Management determined that by 2022, employee retention will be HR’s 
dominant challenge.

Challenge 1: Managing higher compensation demands

Employees will always feel pressure to provide well for themselves 
and their families. As the cost of living rises steadily, so will employees’ 
expectations regarding compensation. When employees feel their 
compensation isn’t fair, they will speak up or start looking outward for 
more competitive opportunities.

According to research from the Randstad Employer Brand Research 
(REBR), employee compensation is the top contributing factor when 
it comes to determining job satisfaction. This poses a challenge for 
human resources teams tasked with keeping employees happy, while 
also maintaining low operating costs.

At the end of the day, it falls to HR to decide how to best retain 
employees, while simultaneously serving the needs of the company 

they work for. Sometimes this means going above and beyond to 
retain difficult-to-hire skilled talent. Sometimes it means knowing 
when to let employees move on to another opportunity that’s a 
better fit. The experience and intuition of talented human resources 
professionals isinvaluable in this regard.

Challenge 2: Finding talent in a candidate-driven market

When the unemployment rate skyrocketed in the late 2000s 
following the great recession, employers had no trouble finding 
talented new recruits. The talent pool was large and diverse, allowing 
recruiters to swoop in and find excellent talent across a wide variety of 
specialties and industries. The unemployment rate in Canada has been 
in steady decline as the economy has recovered over the last decade, 
recently dropping below 7%.

With fewer talented individuals seeking work, it falls to HR teams to 
fill in the gaps and find the personnel their organizations need. Doing 
so means working harder to find talent of equal skill level. It also means 
carefully considering compensation, benefits and other perks (like 
flexible hours or remote working) that’ll lure talent in an increasingly 
competitive market.

Special Interest

Get settled in your new home 
just in time for back to school. 
Mills Property Management 
has options available for August 
move-ins. Give us a call today!

605.697.3175 • mil lsproper ty.com

TO-DO LIST
clear that summer 

Let us free you up to do the things you 
love. Call us for a quote today!

REPAIRS  + 

PAINTING  +

 LIGHT PLUMBING  +

 LIGHT ELECTRICAL  +

SMALL REMODEL PROJECTS  + 

PREVENTATIVE HOME MAINTENANCE  +

NOW OFFERING
HOME SERVICES
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Challenge 3: Appealing to workers looking for cultural fit

Younger employees (Millennials, most of all) have different 
expectations of their work environment than previous generations. 
Millennials (the cohort aged 23 to 37) aren’t content sitting at a desk 
9 to 5 and completing a set of routine tasks, as their baby boomer 
parents did. They’re putting more emphasis on cultural fit and finding 
a company that fits their ideal. They’re looking for perks like flexible 
schedules, opportunities to work remotely, casual dress codes, and 
open-concept offices. More important than perks, however, they’re 
looking for meaningful jobs with clear objectives. Millennials want work 
that they feel fulfilled by and enjoy doing.

Companies that aren’t able to meet these demands will find they’re 
at a disadvantage when it comes to hiring talent from the fastest-
growing segment of Canada’s workforce (Millennials now make up over 
a third of the workforce, higher than Gen Xers and Baby Boomers). 
In fact, according to Pew Research Millennials are now the largest 
generation, period. 

Not sure how to shape your employer brand to appeal to your ideal 
workforce? Check out Randstad’s Employer Branding Centre for tips 
from experts.

Challenge 4: Overcoming high employee turnover rates

Employee retention has always been an issue for HR managers, 
however, it’s one that’s growing larger. The average length of time 
employees stick around a job has been steadily decreasing. Currently, 
the average employee sticks with a job for 4.4 years, however, the 
trend among younger employees is even shorter, with Millennials and 
Gen Z sticking around for less than 3 years, on average.

Short-term and contract work are becoming a new normal, and HR 
managers and recruiters must adjust their hiring strategies to reflect 
this reality. The practice of writing off employees with short-tenure can 
lead to companies missing out on much-needed talent. Yet, there’s 
also the issue of the costs of finding replacements – The Center for 
American Progress states that it costs 20% of an employee’s salary, 
on average, to find their replacement. That number can climb much 
higher in more specialized roles that require a lot of experience or 
education.

As a result, developing robust employee retention strategies that 
prioritize employee needs are a must. Making an effort to keep top-
performing employees satisfied will reduce the considerable expenses 
associated with high turnover.

Challenge 5: Lack of leadership planning

According to the Society for Human Resource 
Management, executive roles are currently experiencing a high level 
of turnover. This can lead to a big problem for HR professionals: a 
leadership void. Worse, such a void can lead to a ripple effect that 
leaves managers and employees of all levels in a state of confusion.

To combat this issue, HR managers need to have tough discussions 
with current leaders. Developing a contingency plan, and training up-
and-coming leaders who can replace current executive should they 
retire or leave the company is not just a smart business strategy, 
it’s essential to ensure smooth transitions and ensure companies 
always has strong, effective leadership at the helm.

Donate life saving plasma. 
You have the power to save lives!

Schedule an appointment at biotestplasma.com

We guarantee the best donor fees in our marketing area! 

093CPM

New donors only. Not valid in conjunction with any other referral fees or bonuses.

Biotest Plasma Center
718 22nd Avenue South • Brookings, SD 57006

(605) 691-6214

Earn as much as $350 this month & $100 this week!

BRING IN THIS COUPON FOR AN EXTRA $10 BONUS!

SUPERHEROES WANTEdSUPERHEROES WANTEd

Copyright © 2017 Biotest Pharmaceuticals Corporation. All Rights Reserved.

093_SH_3_67x2_375_4cMB.indd   1 3/17/17   4:57 PM

RAMSDELL’S
Two locations

1929 Hwy 14 ByPass

Brookings, SD 57006

605.692.8323

308 S. Veterans St

Flandreau, SD 57028

605.997.3704

Pelican cooleRs
anD TUMBleRs NOW AVAILABLE!

Variety of SizeS

made in the USA

lifetime guarantee

Holds ice for 10 days

Available  

to pick-up 

at both 

locations!
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July’s membership mixer was held at JLG Architects and 
Grunewaldt Properties. Members were able to tour all 

locations within the property, which include: The Prairie 
Mermaid, Finicky + Oak, Infinity Boutique, and (the still in 
progress) Kool Beans Coffee & Roasterie. Refreshments 
were provided at each location and the turnout was great! 

Membership Mixer
Faces & Places

Faces & Places showcases today’s professionals “on the move”.
Faces & Places

Mike Birgen 
has been selected to serve as the SDSU 
Foundation’s Associate Vice President for 
Development (AVP). The AVP is a newly 
created position designed to support further 
expansion of the Foundation’s fundraising 
program. Birgen will directly supervise 
the Foundation’s development directors 
and officers and assist in executing the 
Foundation’s fundraising strategy. He 
joined the Foundation team in 2014 as the 
Development Director for the College of 
Pharmacy and Allied Health Professions 
Mike and his wife, Tina, and daughters 
reside in Brookings.

Kyra Gores 
Mills Construction, Inc. has welcomed Kyra 
Gores to their team as an Architectural 
Technician in their Architectural and 
Interior Design Department. Kyra assists 
the Architect, Project Managers, and Field 
Superintendents with project delivery at all 
phases. She supports the lead architect 
by completing design development and 
construction documentation. She also offers 
design assistance in gathering samples, 
materials, organizing client communications 
and project documentation, and participating 
in the design process.

Dr. Sarah Kenyon 
joined the team at Willert Wellness and 
Chiropractic in February. Her focus is on 
helping her patients improve their function 
and biomechanics; naturally relieving any 
pain symptoms they may have. Dr. Sarah is 
a proud Jackrabbit alumna and is excited to 
be a part of the Brookings community again. 
She loves seeing patients of all ages and 
can’t wait to help serve you and your family 
on your journey to wellness.

Azure Rodriguez 
recently joined the United Way staff after 
relocating from Rapid City, SD. She is a 
Mount Marty College graduate with a degree 
in Human Services. Her focus is to help the 
Brookings Area United Way make a greater 
impact in the community. Azure is looking 
forward to becoming more involved in all 
that Brookings has to offer.

to schedule your kids’ haircuts!

428 5TH STREET • BROOKINGS, SD
old market galleria

605.692.1515
klay  •  megan  •  steph

DON’T FORGET
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Ambassador Visits

NOVITA
47491 213th Street, Aurora, SD | www.novitanutrition.com

New Chamber Members

Brookings Co. Youth Mentoring Program
600 Main Avenue • Brookings, SD

605.697.0444

Apollo Water Systems
209 N. Tyler Street • Tyler, MN

507.247.5878

Fairway Independent Mortgage 
Corporation

412 5th Street • Brookings, SD
605.695.1429

Buhl’s Dry Cleaners
1208 Main Avenue S • Brookings, SD

605.692.8844

Mattress by Appointment
627 2nd Street S, Suites B & C • Brookings, SD

605.695.8223

SD SOYBEAN PROCESSORS
100 Caspian Avenue, Volga, SD | www.sdsbp.com

THE UGLY DUCKLING
315 Main Avenue #1, Brookings, SD

Hours
Arboretum

Open dawn to dusk 

Formal Gardens &
Education and Visitor Center

Monday - Saturday, 9 a.m. - 8 p.m. 
Sunday, 12 noon - 6 p.m.

For current events
McCroryGardens.com | 605-688-6707 

today!
Friend of McCrory

D     iminish the frenzy of fall by strolling 
through our region's only botanical gardens.

A beautiful and peaceful setting
established in 1965.

We rely on private funding to grow.
Become a 
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TH INGS  TO DO
April-May

V I S I T B R O O K I N G S S D . C O M
SUBMIT YOUR EVENT ONLINE

FIND MORE INFORMATION

Six Characters in Search of an Author
sdstate.edu

19/22

LEAD | Power of Culture
brookingschamber.org

15

23/25 State FFA Convention
aged.sdstate.edu

WILL Luncheon | Teresa Lewis
brookingschamber.org

10

14
Mother’s Day Lunch Buffet
prairieplay.org

Mother’s Day Brunch
mccrorygardens.com

Brookings Friends of NRA Banquet
friendsofnra.org

27

Arbor Day 5K
prairiestriders.net

28

20
LEAD | Melanie Brown
brookingschamber.org
Chamber Membership Mixer
brookingschamber.org
ThirdThursday: Golf Course Design
mccrorygardens.com

30 Science Sunday
prairieplay.org

06
SDSU 131st Annual Commencement
sdstate.edu
SDSU Softball vs. Western Illinois DH
gojacks.com
SDSU Baseball vs. Western Illinois
gojacks.com

05
Leadercast: Powered by Purpose
brookingschamber.org

SDSU Baseball vs. Western Illinois
gojacks.com

04 Sub40Social
brookingschamber.org

1/22 Stick Work Residency at Children’s Museum of SD
visitbrookingssd.com

07
SDSU Baseball vs. Western Illinois
gojacks.com

SDSU Softball vs. Western Illinois
gojacks.com

7/13 National Travel and Tourism Week
visitbrookingssd.com

09
LEAD: The Power of Attitude & Perception
brookingschamber.org

Big Sioux Water Festival
bigsiouxwaterfestival.org

16
Easter Brunch
mccrorygardens.com
Science Sunday
prairieplay.org

22
Downtown Brookings Open Space Tour
brookingsedc.com
Saturday in the Studio
prairieplay.org
Brookings High School Prom
brookings.k12.sd.us

23
Rammed Earth Construction Lecture
agmuseum.com
Six Characters in Search of an Author
sdstate.edu
Science Sunday
prairieplay.org

25
Kristin Chenoweth
sdstate.edu

SDSU Speaker Series | Dr. Charalampos Kaolodimos
sdstate.edu

29
“I’m Ready for Summer” Triathlon
prairiestriders.net
Junk Jam
swiftelcenter.com
Saturday in the Studio
prairieplay.org

12
National Public Gardens Day
mccrorygardens.com
Sensory Friendly Play
prairieplay.org
Scotty Roberts 5K
prairiestriders.net

13
Brookings Marathon | Half Marathon | Relay
prairiestriders.net
Brookings Radio Spring Shopping Expo
swiftelcenter.com
Brookings Pop-Up Market
brookingsedc.com

Now Open Brookings Farmer’s Market
Saturdays 9AM-1PM

44,000 

square feet  

of indoor
space 

on 4 acres

of Prairie!

Museum Hours 
Tue-Sat: 10am-5pm 

Sun: 12-5pm 
 

Closed most Mondays. 
Check our website 
calendar for more 

information.

Soak Up
 the sun.

TH INGS  TO DO
August - September

V I S I T B R O O K I N G S S D . C O M
SUBMIT YOUR EVENT ONLINE

FIND MORE INFORMATION

Sensory Friendly Play
prairieplay.org

08

Nick’s Music on Main
facebook.com/nickshamburgers

16

18/20 SDSU Move-In Weekend
sdstate.edu

10
Science Sunday
prairieplay.org

Children’s Museum 7th Annual Birthday Celebration
prairieplay.org

Science Sunday
prairieplay.org

03

11/15 BHS Homecoming Week
brookings.k12.sd.us

Science Sunday
prairieplay.org

20

Nick’s Music on Main
facebook.com/nickshamburgers

23

Science Sunday
prairieplay.org

27

25
Brookings Critical Mass Bike Ride
visitbrookingssd.com
BHS Varsity Football vs. Yankton
brookings.k12.sd.us

24 Downtown at Sundown FINAL NIGHT | Carolina Reign
downtownatsundown.org

02
Family Fun Archery League
oacofsd.org
Brookings Farmer’s Market
brookingsfarmersmarket.com

Brookings Farmer’s Market
brookingsfarmersmarket.com

09

19
Brookings Farmer’s Market
brookingsfarmersmarket.com
Family Fun Archery League
oacofsd.org
Go Kart Race
visitbrookingssd.com

17 Chamber Membership Mixer | Shade Vineyard
brookingschaber.org

Brookings Area Workfoce Conference
brookingsedc.com

Downtown at Sundown | The Rude Band
downtownatsundown.org

Mayor’s Ride & Walk
facebook.com/brookingsbicycleadvisorycommittee

Third Thursday | Home Pest Management
mccrorygardens.com

26
Brookings Farmer’s Market
brookingsfarmersmarket.com
Family Fun Archery League
oacofsd.org
Funky Junk Presents: Junk Jam
facebook.com/funkyjunksd

Nick’s Music on Main
facebook.com/nickshamburgers

30

SDSU Football vs. Duquesne
gojacks.com

31

14/15 SD American College of Physicians Conference
visitbrookingssd.com

15
Par-Tee Chamber Challenge & Whiskey Raf�e
brookingschamber.org
BHS Varsity Football vs. Watertown (Homecoming)
brookings.k12.sd.us
SDSU Alumni Green Dedication
sdstate.edu

15/16 SDSU Dad’s Weekend
sdstate.edu

16
Brookings Farmer’s Market
brookingsfarmersmarket.com
BHS Competitive Spirit Competition
brookings.k12.sd.us
Oakwood Open
facebook.com/oakwoodopen
SDSU Football vs. Drake (Beef Bowl)
gojacks.com



44,000 
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of indoor
space 

on 4 acres

of Prairie!

Museum Hours 
Tue-Sat: 10am-5pm 
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Soak Up
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Talk To Us About Your Home Purchase or Refinance Plans Today 

www.DakotalandFCU.com  
Brookings 697.5922 | Volga 627.5880

Our local servicing keeps you and your mortgage close to home

we are all 

EARS
Heard home loan rates are  

still at all–time lows

Dakotaland FCU
509 N. Main Street
Redfield, SD 57469

*****ECRWSS*****
Local 
Postal Customer

PRSRT STD
US POSTAGE

PAID
PERMIT 180

57350 Bring this ticket in for a 

FREE GIFT
We will be set up on the east side of the court 

February 1, 2014 : Double Header begins at 3:00 pm
Greeno Building: 502 E. 2nd Street - Redfield, SD

Dakotaland Night with the Pheasants

       Redfi eld – Doland Pheasants vs. Wessington Springs Spartans

www.dakotalandfcu.com

The LINK
414 Main Avenue
Brookings, SD 57006

Postal Customer
*****ECRWSS*****

PRSRT STD
US POSTAGE

PAID
PERMIT 180

HURON SD 57350

The LINK
415 8th Street South
Brookings, SD 57006


