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The following are suggestions for how parishes can easily adapt Gifted by God for use where 
public health measures, such as physical distancing, mean that large gatherings are not possible.

Depending on the circumstances in your region, and following the advice and guidelines of 
your diocesan office, your public health department, and your local government, here are three 
options for preparing young people for the Sacrament of Confirmation using the Novalis 
program Gifted by God:

• Option 1: All sessions online
• Option 2: All sessions in person
• Option 3: A combination of in-person and online sessions

You will need: 
• one Candidate’s Book per candidate
• one Leader’s Guide 
• one copy of the Gifted by God Retreat Kit DVD

Think about how candidates will receive their Candidate’s Book. Here are some 
possibilities:

• Safe curbside pick-up at the parish on a Saturday morning. Staff or volunteers can 
hand the book, along with any other parish communication (letters, forms, etc.), into 
the car or place these on the pavement for families that don’t arrive by car.

• Safe delivery through the local Catholic school, if students are returning to some form 
of in-person classes in fall 2020

• By mail – the booklet is fairly flat and can easily be mailed to candidates’ homes along 
with any other necessary documents
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OPTION 1: ALL SESSIONS ONLINE 

You can offer synchronous learning (everyone online at the same time, using a platform like 
Zoom* or Microsoft Teams*) or asynchronous learning (recorded sessions that participants 
can view anytime on a platform like YouTube*).

Online learning will be done in shorter chunks of time than in-person learning. Sessions 
should last no more than 25 to 30 minutes.

Scenario A: Everyone online at the same time (synchronous)
Be sure to check with online safety protocols in your diocese. Make it clear to the young people 
that you intend for them to have a parent with them while they’re online for these sessions.

Begin each session by asking participants to mute their microphones. (As host, you can 
also mute their microphones, if needed.) Explain that they can use the chat function if they 
have questions or comments. 

Using the “Outline of a Session” found on page 17 of the Leader’s Guide, follow the 
outline with these modifications:

5 minutes – Open the session – Explain that while they will follow along in their Candidate’s Book, 
they will record their responses on their own after the online meeting is over. You may choose to open 
or close your session with one of the mini-reflection videos from the Gifted by God Retreat Kit DVD:

• “The Sign of the Cross” can be used to open or close any session but works particularly 
well with the first session. 

• “Learning to Receive a Gift” works well in Session 5. 
• There are two instrumental music tracks that could be played to begin your session, or 

use “We Are Called” as an opening prayer and gathering song.

5 minutes – Brainstorm – This is done by participants typing in responses in the chat box. 
• Everyone will be able to see the responses in real time. 
• As the session host, you can make observations out loud about the sharing – such as “I 

see a lot of people are saying ….”

15 minutes – Teaching section – You will want to hit the highlights here. 
• The Gifted by God Retreat Kit DVD features two Main Presentations called “The Gifts of the 

Holy Spirit” and “This Is Our Church” that can supplement Session 2 and 5 respectively. 
• Online video platforms will allow you to share your screen with participants so they can 

see the material.

5 minutes – Send them away with their “homework.” This includes:
• adding their responses to their Candidate’s Book, 
• having the FACE2FACE conversation, and 
• journalling.

* NOTE: The mention of particular online platforms is for the purposes of description and example only and does not constitute an endorsement.
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You can send any of the worksheets from the Gifted by God Retreat Kit DVD to candidates 
as supplementary material.

Scenario B: Recorded sessions that can be viewed anytime (asynchronous)
These will proceed much like the synchronous sessions described in Scenario A, except where 
participants brainstorm. Encourage them to pause the video and share or write down a few 
thoughts and then resume the video. 

In your instructions to families, be sure to list an email address they can use to touch 
base and ask questions. Let them know they will also receive important updates from the 
parish through this email address.

OPTION 2: ALL SESSIONS IN PERSON

If circumstances allow for in-person gatherings, even with small numbers, you will need to 
make very few adaptations to the program. The program intends for young people to come 
to the sessions with parents or caregivers. In this case, you will ask the parents or caregivers 
to remain in the space for the entire session (using a shortened time period) rather than 
having them leave and come back. 

The whole session can be done in 25 to 30 minutes, using the timing in the table under 
Option 1, Scenario A, above. Participants will be seated with their parents and caregivers in 
a family grouping; each family grouping can remain safely physically distanced according to 
the measures in place in your region. 

Cleaning and sanitizing measures that would be in place for any other parish gathering 
should be observed at the in-person sessions.

Encourage all participants to wear masks for indoor gatherings, unless otherwise recom-
mended by public health officials in your region.

OPTION 3: A COMBINATION OF IN-PERSON AND ONLINE SESSIONS

You could choose to have an introductory session or any combination of sessions in person 
and have all other sessions online. Having an in-person introductory session allows you to 
safely deliver the copies of the Candidate’s Book and help participants understand how the 
online sessions will be done.

Having an in-person closing session allows you to give any information about the cel-
ebration of the Sacrament, which may look different due to current pandemic guidelines.


