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Initial Planning Considerations 
 
As the organizer of a local pilgrimage, consider these questions. More will come to you as you 
go along, but you don’t need to have all the answers before you begin. Remember: each journey, 
including the journey of planning, begins with a single step. You don’t need to solve all of these 
matters before beginning your dreaming and planning. These are simply initial considerations.  
 
• Where will we walk? 
• Who will share this planning work with me? 
• Where will we sleep? If it is in church or community halls, what are the contact names and 

numbers for our overnight site hosts? 
• Where can we prepare meals? (Ideally, this should be the same as your overnight location.) 

Who will do the cooking? Where will we get groceries? 
• Where and how often will we shower? 
• Do we need a support vehicle, or more than one? 
• What is the budget? Do we need to find grants to fund route research or to reduce participant 

costs? What will participants have to pay, if anything?  
• How will we handle registration? How will we gather and store participants’ information? 
• What personal gear will participants need? What group gear will our team need? 
• Who will be the support team/staff team? Will they be able to walk as well as serve? Will 

they be paid, or volunteers? Will the program cover any of their expenses? What kind of 
experience, skills, and characteristics should they have? 

• What guidance and advice will we send to participants in advance? Will we provide them 
with a training/preparation schedule? Will we send them materials to help them prepare 
spiritually? 

• How will we handle conflict?  
• Where is the nearest hospital or clinic? What are the emergency numbers for police, fire, and 

ambulance? Who will hold the list of the emergency contact information of the participants 
and staff? 

• Do we need a person on our team to be an “unofficial chaplain,” someone designated for 
personal, emotional, or spiritual support? (This is not a “must” but a “nice to have.”) 

• Do pilgrims need maps, written directions, or both? Trail markers along the path? Or will 
they be escorted from start to finish each day? 

• Is there is a limit to the number of participants we can handle? (Think here about sleeping 
space, size of the kitchen, cargo room in the support vehicle, personal comfort of the 
leadership team with groups of a certain size.) 

• Does the staff team need to see or walk the route in advance? Could we do a “drive through” 
along the route to familiarize them? 


