
 
 
 

PRODUCT CIRCULARITY 
 
 

Piper & Skye is committed to considering and executing any and all possible ways we can 
assist the Fashion Industry in reducing waste, which when sitting in a landfill can take decades to 
decompose, all the while emitting chemicals into our environment, therefore adding to the current 
climate crisis we are facing.  We hope to eventually settle on 1-3 of our brainstorm ideas which we 
have outlined below.  Note that these are just that - brainstorm ideas.  We have noted accordingly at 
the end of each item the ones we are actively setting-up right now.  This will be a “trial and error” 
process until we come to a place where we can evaluate which ones have the best response from 
our customers and which ones have the greatest impact on reducing waste in the handbag life cycle 
of our products.  The end goal is to find at least one way to effectively “close” the much debated loop 
of circularity in our industry.  When a Piper & Skye product is unused or no longer wanted, and is 
then returned to us, there are several ways in which it can be passed-on or up-cycled. Over time we 
are developing our “Circularity Program” to ensure that we continue to take responsibility for the 
products that we have put out into the world.  Some of the ideas we are working on are: 

 
 

1) Charity Donations/”Karma Credit” 
 

If a Piper & Skye handbag is returned to us (at our cost) and is in good condition (definition of “good 
condition” to be determined at a later date) it will be considered for donation to a local women’s 
charity, in the hopes it can be passed on to a woman preparing for job interviews or housing 
meetings.  In sum we hope that it will be passed on to a woman who can walk confidently in her life 
with a high quality and unique handbag on her arm. Piper & Skye will ensure that a portion of our 
returned/upcycled handbags will be allocated to supporting and assisting less fortunate women in 
their professional endeavors, or to simply allow them to charge forward confidently in their everyday 
lives. Every woman deserves to be armed with a beautiful, yet functional handbag. 
 
From time to time, a Piper & Skye accessory might sit on a shelf, unused and lonely, not being used. 
Maybe it is because the color isn’t right, or the customer really wishes they had chosen a different 
style.  In an effort to satisfy the changing tastes of our customers, and in an effort to prevent 
handbags from ending up in landfills, we offer no-questions asked exchanges on the same style but 
different color, AS WELL AS a new program wherein customers can send back a Piper & Skye 
handbag to us (at our cost) in exchange for 40 percent off their next purchase. This would be in the 
event they simply changed their mind after 3-6 months and realize the bag isn’t being worn.  OR 
they saw a new style we have released and would like that new one instead.  Either way, the goal is 
to discourage unhappy customers with “purchase regret” from holding onto a bag or sending it to a 
landfill.  We will happily take such a bag back and in exchange offer that customer 40 percent off 
their next purchase.  The returned handbag will be either repurposed or donated to a shelter for 
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women.  We call this a “Karma Credit”.  The Karma Credit program will provide customers with a 
discount code to use at www.piperandskye.com on their next bag purchase, in exchange for their 
returned Piper & Skye bag.  We see it as a win-win.  
 
 

2) “Bag For A Bag” Program 
 
Piper & Skye started a program in 2018 which came about via a partnership with Fashion Hope and 
the Los Angeles Dream Center (details here).  The “Bag for a Bag” initiative is dedicated to filling 
nylon drawstring bags with essentials and necessities for the clients of the Dream Center, which 
caters to and supports the many survivors of abuse and trafficking in the Los Angeles area.  These 
survivors and clients are given one of these hand-filled bags which contain everything from 
toothpaste, a toothbrush, shampoo, body soap, deodorant, a flashlight, pairs of socks, and other 
items as requested.  Piper & Skye matches each bag sold with one of these urgently needed 
“necessity bags” for the Dream Center.  Our wish is to one day fill upcycled Piper & Skye bags with 
these same necessities…..this way not only are the survivors getting the necessities they so need, 
but they also have a new handbag to incorporate into their lives as they work to re-enter society free 
from abuse and violence. By setting an example for thoughtful, tangible, and impactful giving, Piper 
& Skye would like to thank Fashion Hope and Los Angeles Dream Center for helping us launch this 
initiative, as well as the generous donations from companies helping us fill these bags with such 
love. 
 

3) Repair/Maintenance Policy 
 

With the purchase of a Piper & Skye product, our customers will be eligible for our lifetime 
Repairs & Maintenance Policy. Whether a Piper & Skye bag is in need of a little extra love due to 
normal wear-and-tear, or needs a hardware repair/replacement, we will provide the consumer with a 
return label for shipping and complimentary service. This will ensure that the product is less likely to 
sit on a shelf or end up in a landfill.  We believe that a Piper & Skye purchase is a timeless 
investment and we want to ensure that we assist our consumer in any way possible to keep their 
purchase in beautiful condition, for optimal use for many years to come.  
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https://www.piperandskye.com/blogs/blog/piper-skye-x-la-dream-center

