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Course 4975: AGILE SCRUM® Foundation 

About this course 

This 2-day (14 hour) course covers the key concepts, principles and models of AGILE SCRUM 

and prepares learners to pass the AGILE SCRUM Foundation certification examination. The 

purpose of the Foundation qualification is to confirm that a candidate has sufficient 

knowledge and understanding of Agile Scrum to support a Lean initiative within an IT 

organization. 

Certification Examination Type and Duration  

Upon completion of the course, candidates may sit the optional AGIL SCRUM Foundation 

examination leading to the AGILE SCRUM Foundation Certificate. Sixty (60) minutes (75 

minutes and use of a dictionary for those taking the examination in a language other than 

their first language) is allowed for the closed-book, supervised examination which may be 

online or paper-based. The examination is a multiple choice format consisting of forty (40) 

questions. A score of 26 out of 40 (65%) or better is required to pass the examination. 

Audience  

All who want to know about developments in IT and Project Management, particularly, 

professionals in: Project Management; Software development; IT Service Management; and 

Business Management 

Prerequisites 

While this course has no specific prerequisites, learners seeking a jump start may:  

 Read AGILE SCRUM reference materials 

 Browse the official syllabus, acronyms, and glossary  

Duration 

2 days (14 hours). 

Learning Objectives 

At the end of the course, learners should be able to: 

 Explain why Agile methods are important/add value 

 Describe the Agile Manifesto and Agile Principles 

 Explain the Agile project management framework 

 Explain Product Owner, Scrum Master, Team roles 

 Explain the manager role in Scrum  

 Explain how other roles (e.g. technical architect) play out and contribute in Scrum  

 Characterize Time boxing, Sprints, Daily Stand-Up, Sprint Review and Retrospective 



 Characterize backlogs and split stories  

 Recognize principles of refactoring, pair programming and continuous integration 

 Explain the value of Configuration Management  

 Contrast Agile vs. conventional project testing 

 Define when a Sprint, Story or Release is really done  

 Defend responding to change versus following a plan  

 Multi-level plan: Daily, Sprint, Release, Product, Portfolio  

 Describe a high-level roadmap for Release planning  

 Plan Sprints for the next few weeks of activity  

 Name first principles of estimation, estimate types 

 Define units of measure for size 

 Describe different techniques of estimation  

 Name the first principles of monitoring  

 Indicate metrics used in Scrum  

 Justify commonly used charts in Scrum  

 Describe how to create information radiators           

 Describe how to apply Scrum to large projects with complex interdependencies  

 Describe how to apply Scrum to “maintenance projects”  

 Cite what works/doesn’t in Scrum in distributed teams 

 Explain tailoring contracts/fixed price projects for Scrum  

 Explain how to transition teams or projects to Scrum  

Course Outline 

Module 1: Introduction to Agile and Scrum Concepts 

Module 2: Scrum Practices - Roles, Rituals and Methods 

Module 3: Scrum Planning 

Module 4: Monitoring Scrum Projects 

Module 5: Advanced Scrum Concepts 

Module 6: Summary and Exam Preparation 

For more information or to place an order, visit pultorak.com or contact us at (206) 729-1107 

or info@pultorak.com. 
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