
Priding themselves as an Institution large enough to 
provide great services and facilities for a vibrant campus 
environment, yet small enough to offer students 
individualized support, Camosun College isn’t only focused 
on teaching excellence. The 
institution believes that the Student 
Experience is an important aspect of 
the learning process, and integrating 
the U-PASS with its Student ID Card 
Program is a good example of that. 

Camosun College uses a 
Student ID Card System that 
validates the student’s U-PASS 
eligibility at the time the card is being 
issued. If eligibility is confirmed, 
U-PASS data is encoded on the 
card’s magnetic stripe, eliminating 
the need for the student to purchase 
a separate bus pass from a transit 
office.

The U-PASS is given to all 
Camosun students taking at least 
one course on-campus, and provides 
unlimited access to Victoria’s buses provided by BC Transit. 
All passes have a four-month expiration date, and students 
are required to renew the benefit at one of the two 
campuses. 

Like most colleges and universities in North America, 
during the first weeks of each term, Camosun College 
experiences a significant increase in activity at its Card 
Office and Library. Returning students are renewing the 

U-PASS, while new students are 
queuing up to get their Student 
ID Card. Requests for ID Cards 
are being received and 
processed at a frantic pace. 
Considering the scale of 
Camosun’s operation and 
service focus, a significant 
amount of resources needs to be 
allocated in order to handle the 
temporary spike in demand.    

To renew a U-PASS, 
Camosun staff were required to 
first verify the identity of the 
cardholder and then swipe the 
Student ID Card on one of the 
card readers, which were 
installed at PCs at the Library’s 
front desk. It was a 
labor-intensive process that 

required extra staff and equipment during peak periods.  
Once identity and eligibility were confirmed, the staff 
member would then re-swipe the card to encode the new 
magnetic stripe information on the card.  The process 
would take at least 30 seconds to complete, and much 
longer if a problem occurred. 

Experiencing steady growth over time and longer 
lineups, the temporary resources and manual processes 
involved in renewing the U-PASS became a costly 
bottleneck that had a direct impact on the campus 
experience.    

BY IMPLEMENTING A NEW U-PASS RENEWAL PROGRAM

As an effective initiative to provide affordable 
transportation to post-secondary students, Universal 
Transit Pass (U-Pass) Programs are often time-con-
suming and costly systems to manage. New technolo-
gies are now empowering Educational Institutions to 
create more efficient processes, so their resources 
can be concentrated to better fulfill the educational 
missions. 

Located in beautiful Victoria, British Columbia, 
Camosun College welcomed its first students in 1971 
and currently receives 18,000 learners per year on its 
two campuses. With over 900 employees and offering 
160+ certificate,diploma and Bachelor degree 
programs, Camosun College 
has earned an outstanding 
reputation for teaching excel-
lence and for delivering a 
superior learning experience.  

“ E-CARD ID PRODUCTS has being a valuable partner 
for over a decade, not only providing software, card printers, 
student cards and supplies, but actively engaged in 
assisting us to succeed. ” 

-Sybil Harrison, 
Director of Learning Services Camosun College
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Complete Solutions for Educational Institutions 

SupervisorNET
Supervisor NET is our ‘command central’ 
software, the core of our modular transaction 
management system. It runs silently behind 
your financial and other management 
systems, automatically capturing data when 
users swipe an ID, student or library card. The 
software’s reporting modules are able to 
transfer data seamlessly into SupervisorNET 
as well as other management systems. 

Express Kiosk
Members of the public, students or customers 
can use our Express Kiosk to debit or credit an 
account that is securely held by our software. 
The User Account can be accessed through a 
campus or library card, as well as a paper 
ticket. The Express Kiosk enables users to pay 
for services such as charged printing, copying 
or PC time, while eliminating the risk and cost of  
handling paper money on-site.

Student E-Card
The student ID card can do more than just 
support identifcation processes. Our modular 
solution leverages the core elements of your 
Student ID card program and enable end users 
to interact and transact faster and more 
intuetivelly with accees control applications 
and any chargeable service, at any participati-
ning location. Student E-Card makes campus 
life more efficient for everyone. Learn more! 

ID Systems 
Our ID systems for Education are 
specialy designed to meet the specific 
needs of  schools, colleges and universi-
ties. With a variety of configurations, our 
systems not only deliver cost-effective 
quality printing, but help stablish identifi-
cation programs that maximize security 
and improve efficiency with reduced total 
cost of ownership. 

THE SOLUTION

In 2014 the manual process that required 

significant human and technical resources was 

replaced by card encoding kiosks designed and 

developed by E-CARD.  Each semester, instead of lining 

up at the library to have the U-PASS renewed, students 

now go to any wall-mounted card-encoding kiosk.  When 

the card is inserted, the information is read from the 

magnetic stripe and compared to the Student Record 

System to determine future eligibility.  Once the U-PASS 

renewal is authorized, the kiosk encodes the updated 

information on the card, enabling the Camosun Student to 

continue using the transit services, while ensuring program 

compliance through a simple and effective process. The 

entire process takes only seconds to complete.

THE RESULT

By introducing self-service capabilities to U-PASS 

program, Camosun College estimates a significant 

reduction in the administrative costs associated to the 

operation and management of U-PASS Program, while 

delivering an efficient process that not only delivers a 

better student experience, but supports the institution 

macro objectives. 

Camosun College is indeed Reimagining every Student 

Interaction! 

Process Improvement 

Minimized Operations, IT and HR involvement  

Easy and simple to deploy 

Based in Vancouver, British Columbia 

and with operations across North 

America, E-CARD ID EXPERTS is 

a leading provider of end-to-end 

Identification, Authentication, and 

Authorization solutions.  With over 

17 years of experience serving the 

three levels of government and 

corporations of all sizes, E-CARD 

ID EXPERTS delivers best-in-class 

technological solutions and expert 

advice to adress key security 

challenges.

About E-CARD  

www.idexperts.com
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