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Narwhal’s lessons on Growth Mindset support a way of thinking 
that embraces challenges as opportunities to grow. These lessons 
aim to help students learn to practice grit, determination, and 
teamwork. A balance of not giving up and asking for help when 
needed is what every student needs to learn and grow in an 
academic and social environment. The more we teach, model, and 
encourage this mindset, the more we set students up for success 

now and in the future. 

For further information regarding Slumberkins Philosophy for 
education, click the link here.

https://cdn.shopify.com/s/files/1/1058/8734/files/Slumberkins_Philosophy_V2.pdf?v=1626835438
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Core Belief Connection

Core beliefs are the deeply held understandings that students have about themselves and the 
world. Children often form these beliefs early in childhood, and they can impact emotional 
wellness throughout one’s life. Narwhal’s lessons support students in developing the following 
positive core beliefs about themselves and the world: 

• I can do hard things.
• Mistakes help us grow.
• I can ask for help.
• Asking for help is OK.
• I can try new things.

Narwhal’s Affirmation
 

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.

Narwhal’s lessons help students:

• Understand Narwhal’s story “Narwhal Uses Teamwork.”
• Recognize the difference between a Fixed Mindset and a Growth Mindset.
• Learn strategies to help support the difficult moments when facing challenges, such 

as asking for help, learning from mistakes, and trying a new way.
• Set goals and celebrate the progress and process. 

Curriculum Overview: 
Growth Mindset
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Oregon Early Learning Framework 
Approaches to Learning

Emotional and Behavioral Self-Regulation

1. Child manages emotions with increasing independence.

2. Child follows rules and routines with increasing 
independence.

3. Child appropriately handles and takes care of materials.

4. Child manages actions, words, and behavior with 
increasing independence.

Cognitive Self-Regulation (Executive Functioning)

3. Child persists in tasks.

5. Child demonstrates flexibility in thinking and learning.

Initiative and Curiosity

1. Child demonstrates initiative and independence.

Social-Emotional Development
Senses of Identity and Belonging

1. Child recognizes self as a unique individual having own 
abilities, characteristics, emotions, and interests.

2. Child expresses confidence in their own skills and 
positive feelings about self.

3. Child has a sense of belonging to family, community, 
and other groups.

Emotional Functioning

1. Child expresses a broad range of emotions and 
recognizes these emotions in self and others.

2. Child expresses care and concern toward others.

3. Child manages emotions with increasing independence

Relationships with Other Children

1. Child engages in and maintains positive interactions 
and relationships with other children.

2. Child engages in cooperative play with other children.

Washington State Standards 
Standard 1 - Self-Awareness
Individual has the ability to identify their emotions, personal 
assets, areas for growth, and potential external resources and 
support. 

Benchmark 1A: Demonstrates awareness and 
understanding of one’s own emotions and emotions’ 
influence on behavior. 

Benchmark 1B: Demonstrates awareness of personal and 
collective identity encompassing strengths, areas for 
growth, aspirations, and cultural and linguistic assets. 

Standard 2 - Self-Management
Individual has the ability to regulate emotions, thoughts, and 
behaviors

Benchmark 2A: Demonstrates the skills to manage one’s 
emotions, thoughts, impulses, and stress in constructive 
ways. 

Benchmark 2B: Demonstrates responsible decision-
making and problem-solving skills.

Standard 3 - Self-Efficacy
Individual has the ability to motivate themselves, persevere, 
and see themselves as capable.

Benchmark 3A:  Demonstrates the skills to set, monitor, 
adapt, persevere, achieve, and evaluate goals.

Benchmark 3B: Demonstrates problem-solving skills to 
engage responsibly in a variety of situations. 

Standard 6 - Social Engagement
Individual has the ability to consider others and show a 
desire to contribute to the well-being of school 

Benchmark 6A: Demonstrates a sense of school and 
community responsibility. 

Benchmark 6B: Demonstrates the ability to work with 
others to set, monitor, adapt, achieve, and evaluate goals. 

Benchmark 6C: Contributes productively to one’s school, 
workplace, and community.

Connection to  
State Standards

Slumberkins curriculum was built to support students in Kindergarten through Second Grade with 
differentiated lessons and activities to support a range of developmental needs based on individual 
student development. Lessons are designed to support Oregon Early Learning Framework and 
Washington State Social-Emotional Learning Standards.  
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Key Terms and 
Vocabulary

Student Vocabulary

Ocean 
A big area of seawater between 

the continents

Reef 
A chain of rocks or sand where 

coral can grow

Pristine 
Fresh and clean

Sparkled 
When little splashes of light 

made something shine brightly 

Shiny 
Bright and showing off light

Proud 
Feeling good about who we are 

or what we did

Crowd 
Lots of people or creatures 

together in one space

Tide 
The rise and fall of the ocean’s 

water

Problem 
When something is wrong

Grim 
When things look bad and not 

hopeful

Waves 
When the water crashes into 

land

Scattered 
Spread out

Junk 
Old stuff

Debris 
Little pieces of trash or 

leftover pieces of something 

Decided 
Made a choice

Alone 
Without anyone else

Fins 
Flat part of a fish’s body that 

helps them swim

Pinchers 
Claws; pinches when it opens 

and closes

Tails 
Fins at the back of a creature

Solution 
An answer to a problem, or a 

way to fix a problem

Responsibility 
Taking care of ourselves and 

doing the things we need to do

Growth Mindset 
We are all learners and can do many things with hard work

Problem-Solving 
Identifying a problem, brainstorming ways to solve it, and then testing a solution

Teamwork 
Working together as a group

Key Terms for Teachers
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LESSON 1 

Growth Mindset 
with Narwhal

7Growth Mindset with Narwhal 
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Materials
TEACHER STUDENT HOME-SCHOOL

CONNECTION

LESSON 1 

Growth Mindset  
with Narwhal

Lesson Overview
“Narwhal Uses Teamwork” offers an introduction to the concept of Growth Mindset.  
Narwhal’s story explores a way of thinking that embraces challenges as opportunities to grow.  
Using a Growth Mindset by problem-solving, using flexible thinking, and knowing when to ask for 
help Narwhal pushes through difficulties making a big difference in the world around him..

Lesson Objectives
• Students will be able to identify the problem in “Narwhal Uses Teamwork.”
• Students will be able to identify how the problem was solved in “Narwhal Uses Teamwork.”

Affirmation Cards 
Page 67

Drawing/Coloring Tools

Scissors/Adapted Scissors

Glue Sticks/Stapler/Tape

Blank Paper 

Craft Accessory    
Page 68

Book: “Narwhal Uses 
Teamwork”

Narwhal’s Affirmation Poster 
Page 18

Plush Narwhal/Printed 
Narwhal

Page 17

Narwhal’s Paper Crown
Page 69

Caregiver Letter
Page 70
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Teacher Materials

Print and Hang Narwhal’s 
Affirmation Poster 

Page 18

Student Materials 
(1 per student)

Print Affirmation Cards
Page 67

Print and Cut 
Craft Accessory

Page 68

Home-School 
Connection Materials 

(1 per student)

Print and Cut Narwhal’s 
Paper Crown

Page 69

Print Caregiver Letter 
Page 70

• Read through the Lesson Plan and the Activity.

• Read through “Narwhal Uses Teamwork,” noting when to discuss the Pause 
and Reflect Questions.

• Review Check for Understanding questions on page 15.

READ

REVIEW

PREP

LESSON 1 

Before the Lesson
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Introduce Narwhal to the class.

Teacher: Today we have a special guest. This is Narwhal!  
Let’s welcome our new friend Narwhal and say “Hello!”

Teacher: Our friend Narwhal is joining us today 
to help teach us all about Growth Mindset. We 
are going to read “Narwhal Uses Teamwork,” a 
story by Kelly Oriard and Callie Christensen. In 
this book, Narwhal uses a Growth Mindset to 
make a difference in the ocean around him. He 
sees a problem in his city, comes up with a plan 
to fix it, and asks for help when he can’t do it 
by himself.  

If you do not have your own Narwhal 
for the classroom, use the image of 
Narwhal on page 17 to help greet your 
students.

“Hi Narwhal!”

*

LESSON 1 

Introduction 

Pre-Teach  
Vocabulary 

Words
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To explore this lesson further, ask your readers 
to pause and reflect with the following 
questions for a deeper understanding of 
Narwhal’s lesson of Growth Mindset.

What do you notice about Narwhal’s 
home? 
Narwhal’s home is sparkly, shiny, and 
clean, and the entire town of Manta 
Rey is blue. 

Look at Narwhal. How do you think he is 
feeling about his town?
I think Narwhal is feeling Proud!

Prompt: Stand up and show me what your 
proud feeling looks like.

What problem did Narwhal find? 
The problem was the water was filled 
with junk and debris.

Pause and 
Reflect 
Questions

How were the junk and debris affecting the sea 
creatures? 
The sea creatures were getting stuck in the 
debris, and they couldn’t get free.

Prompt: Show me what feeling you would feel if 
you got stuck like the turtle, crab, or jellyfish. 

Look at Narwhal. His Feelings changed. How do 
you think he is feeling now? 
I think Narwhal is feeling worried, concerned, 
upset, etc.

Look at Narwhal. His feelings changed 
again! How do you think he is feeling 
now?
Now Narwhal is feeling determined, 
frustrated, overwhelmed, etc. 

How did the sea creatures solve the 
problem?
They all worked together to solve the 
problem and did their part to clean 
Manta Rey.

Prompt: Let’s pretend we are helping Narwhal 
and friends. Reach for debris (model reaching 
up high and pretending to grab something), 
and place it into the recycling (model placing 
something down by your feet).

LESSON 1 

Growth Mindset 
with Narwhal

Watch for students’ cues. If they are talking, provide more opportunities for choral responses. 
If they are wiggly, provide them with more opportunities for movement. Some prompts are 

embedded below.

P. 4

P. 6

P. 7

P. 10
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What Growth Mindset strategies does 
Narwhal use?
First, he tries to solve the problem on 
his own, and then he asks for help.

How does Narwhal help? 
Narwhal helps by picking up trash even 
though it was not his mess. 

What are some things you are still learning to do?  
I’m learning to ride my bike, read, etc.

Who are the people in your life that you would ask for help if you had a problem?
Family, friends, teachers, etc. 

What could we do if a problem can’t be fixed even if we work hard or ask for help? 
 Sometimes, all we can do is learn more about a problem. We can try to figure out why it’s a problem. 
We can let others know about the problem. Maybe in the future, someone can solve it. But for now, 

being brave and naming the problem is enough.

Reflect

Who showed teamwork, and what did they do? 
Narwhal and his friends worked together, 
showing teamwork, to help clean up Manta 
Rey!

Prompt: Teamwork means everyone works 
together. Turn to a friend near you and give a 
teammate a high-five. 

LESSON 1 

Have students respond verbally or use the journal pages 78 and 79 to record their answers.

P. 12



Step 5: Add the mouth line.

Learn to Draw
Follow the steps below to learn to draw Narwhal!

Step 1: Draw a circle. Step 2: Flatten the bottom. Step 3: For the horn, draw a 
triangle with a curved bottom.

Step 4: Erase the extra lines. Step 6: Draw two curved lines 
for eyes.

Step 7: Add some lines in the 
horn.

You did it!

13Narwhal Lesson 1 Activity

Pass out a blank piece of paper to each student. Complete the drawing activity together as a class 
or ask students to follow along with the steps to draw Narwhal independently. Remind each student 
that their drawings might look a little different, but their creativity is what makes their art so special! 

LESSON 1 

Activity
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Narwhal reminded us that challenges can be opportunities to grow! When faced with a difficult 
task, it’s important to believe that we can do hard things. Remind students that using positive self-
talk, believing they can overcome difficult moments, and seeing mistakes as opportunities to grow 
can support their Growth Mindset. Pass out the Craft Accessory page for students to cut and glue 
around their Narwhal drawing. Have students repeat the Growth Mindset statements and thoughts 
as they’re completing their activity. 

Narwhal Lesson 1 Activity

LESSON 1 

Activity

Step 5: Add the mouth line.

Learn to Draw
Follow the steps below to learn to draw Narwhal!

Step 1: Draw a circle. Step 2: Flatten the bottom. Step 3: For the horn, draw a 
triangle with a curved bottom.

Step 4: Erase the extra lines. Step 6: Draw two curved lines 
for eyes.

Step 7: Add some lines in the 
horn.

You did it!

My hard 
work matters!

I learn from 
my mistakes!

Mistakes help 
me grow!

I can always 
try again!

Before things 
are easy, they 

are hard!

I believe in me!

My hard 
work matters!

I learn from 
my mistakes!

Mistakes help 
me grow!

I can always 
try again!

Before things 
are easy, they 

are hard!

I believe in me!

Notes
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Teacher: Thanks for listening. Our friend 
Narwhal had such a great time reading with you 
today! Let’s say Narwhal’s Affirmation again:

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.

Teacher: Let’s all say goodbye to Narwhal and 
say, “See you next time!”

Narwhal Lesson 1

Bye Narwhal!  
See you next time!

LESSON 1 

Closing

Ask the students the following questions. Use the Rubric on page 82 to score 
and record data for each student. For writers, use the Check and Reflect 

Response on page 80. 

1. Who is the main character of the story?  
Narwhal

2. What was the problem in the story? 
Narwhal noticed that there was pollution (junk and debris) in the ocean.

3. What did Narwhal do to solve the problem? 
Narwhal asked for help from his friends in the ocean. Together they 

 cleaned up the city. 

Check for Understanding
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Send home the Home-School Connection letter for parents. Ask each student to wear their Paper 
Crowns home, encouraging them to speak with their parents or caregivers  

about Narwhal and Growth Mindset. 

During small group, table time, or centers, ask students to complete Narwhal’s Paper Crown. 
Students can cut out their crowns and glue them together to wear home. 

LESSON 1 

Home-School  
Connection Activity
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Narwhal
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LESSON 2 

Changing Our  
Mindset

19Growth Mindset with Narwhal 
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Lesson Overview
A Growth Mindset allows us to believe that we can achieve and learn new things with hard work 
and determination. A Fixed Mindset makes us think that no matter how hard we work at something, 
our skills will stay the same and we have no control over what we can or can’t do. Learning that we 
can change our mindset when we have those Fixed Mindset thoughts helps provide students with 
specific language to fuel their Growth Mindset.

Lesson Objectives
• Students will be able to identify an example of a Fixed Mindset.
• Students will be able to identify an example of a Growth Mindset. 
• Students will be able to share an example of changing their mindset.

Materials

Book: “Narwhal Uses Teamwork”

Narwhal’s Affirmation Poster
Page 18

Plush Narwhal/Printed Narwhal
Page 17

I Can Change My Mindset  
Bulletin Board Assets

Pages 28-41

Fixed Mindset and Growth  
Mindset Cards  

Pages 42-46

Affirmation Cards
Page 67

I Can Change My Mindset
Pages 72-73

TEACHER STUDENT

LESSON 2 

Changing Our 
Mindset
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• Read through the Lesson Plan and the Activity.

• Read through “Narwhal Uses Teamwork,” noting pages to be discussed.

• Review I Can Change My Mindset worksheets on pages 72 and 73, 
determining which version works best for your students.

• Review Check for Understanding questions on page 27.

READ

REVIEW

PREP

LESSON 2 

Before the Lesson

Teacher Materials

Hang Narwhal’s Affirmation Poster 
Page 18

Print and Cut the I Can Change My 
Mindset Bulletin Board Assets

Pages 28-41

Print and Cut the Fixed and Growth 
Mindset Cards

Pages 42-46

Create Bulletin Board

Student Materials 
(1 per student)

Print I Can Change My Mindset  
(see note above)

Pages 72-73

Narwhal Lesson 2



Teacher: Narwhal is joining us again to discuss 
Growth Mindset. Remember, we have learned 
that Growth Mindset means believing in 
yourself. It means trying new things, even when 
they feel challenging, and even if we make a 
mistake, we can try again. Having a Growth 
Mindset is a fantastic thing, but sometimes it 
can be hard to keep up.

22Narwhal Lesson 2

Introduce Narwhal to the class.

Teacher: Today, our special guest is back—Narwhal! Let’s welcome our friend and say “Hello!”

“Hi Narwhal!”

LESSON 2 

Introduction 

* If you do not have your own Narwhal for 
the classroom, use the image of Narwhal 
on page 17 to help greet your students.
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Teacher: Today, we’re going to learn a little bit more about our mindset. Can anyone tell me what 
they think the word “mindset” means? 
Allow students to respond.

Teacher: Our mindset is how we see ourselves and the world around us. Today, we are going to focus 
on two types of mindsets. One that we’ve talked about, a Growth Mindset, and also a Fixed Mindset. 
Who has heard of a Fixed Mindset before?
Allow students to respond.

Teacher: A Growth Mindset means thinking, “ I can try my best!” I want you all to say, “ I can try my 
best!”
“I can try my best!”

Teacher: A Fixed Mindset is an idea that the things you can or can’t do will never change, that if we 
can’t do something today, like solve a multiplication equation, we’ll never be able to do it. A Fixed 
Mindset tells us that no matter how hard we try, we won’t get better or learn more. Do you think this 
is a positive way to think about things?
“I can try my best!”

Teacher: A Fixed Mindset means thinking, “ I can’t!” But I want you all to use a Growth Mindset and 
say, “ I can try my best!”
“I can try my best!”

Teacher: It doesn’t feel too good when we use a Fixed Mindset. That’s why it’s important we learn 
more about how to use a Growth Mindset, so if and when that Fixed Mindset sneaks up on us, we 
have the power to change our thinking! Let’s compare a Fixed Mindset and a Growth Mindset. 

Use the chart on the next page for talking points.

LESSON 2 

Changing Our 
Mindset
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LESSON 2 

Discouraged

Defeated

Upset

Unlucky

Sad

Hopeful

Inspired

Excited

Brave

Challenged

A Fixed Mindset Might Make Us Feel... A Growth Mindset Might Make Us Feel...

My abilities, talents, and intelligence are  
out of my control.

If I can’t do it today, I never will be able to.

What I can or can’t do will never change.

No matter how hard I try, I will never get better. 

No matter how hard I work,  
it will never feel easier.

Mistakes mean I failed. 

Learning new things is too hard.  
Why should I even try?

If there is a problem, I can’t fix it.

My abilities, talents, and intelligence can grow 
and develop with hard work and support.

I might not be able to do it today,  
but I will be able to do it someday!

I can do hard things. 

If I try my hardest, I will get better!

If I work hard, it will begin to feel easier.

Mistakes show me I am learning!

Learning new things is hard, but  
I can do hard things!

If there is a problem, I see a challenge. 

Fixed Mindset Beliefs Growth Mindset Beliefs

Notes
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LESSON 2 

P. 7

P. 8-9

Teacher: Narwhal and all of his sea creature friends really showed us a great example of using a 
Growth Mindset. When faced with a difficult task, they worked together to fix the problem. They 
believed they could do it, and with hard work, they reached their goal!

Teacher: Let’s take a picture walk 
through Narwhal’s book and see 
if we can notice what kind of a 
mindset he was using throughout 
the story. 

Narwhal noticed a big problem. What 
did he see?
Narwhal noticed there was junk and 
debris in the ocean. 

You’re right. The problem was the ocean was 
getting polluted. 

Read: “Narwhal knew this was bad and 
decided to act-to fix this problem and 
keep Manta Rey intact.” Did Narwhal 

use a Fixed Mindset and say, “This problem is 
too big. I can’t fix this?”
No!

What kind of mindset did Narwhal use?
A Growth Mindset.

You’re right. Narwhal did use a Growth Mindset! 
He could have given up. But he saw a problem 

and was ready to take on the challenge of 
cleaning up the ocean. 

Read: “He did all that he could with what 
he had, but he couldn’t do it alone.” Did 
Narwhal give up when he realized he 
couldn’t do it alone? Did he use a Fixed 
Mindset?
No!

Right, he didn’t give up. Who remembers what 
he did when he realized he couldn’t do it alone?
He asked his friend crab to help.

Correct! What kind of mindset did Narwhal use?
A Growth Mindset.

All the sea creatures worked together to 
clean the ocean. When it got hard, what 
kind of a mindset did they use?
A Growth Mindset.

That’s right. How do you know the friends used a 
Growth Mindset and not a Fixed Mindset?
They didn’t give up. They kept working hard 
until they reached their goal of cleaning the 
ocean. 

P. 5-6

P. 6

Notes



Use the Fixed Mindset and Growth Mindset Cards to play a game. Read each card aloud and have 
students determine whether it belongs on the Fixed Mindset or Growth Mindset side of your I Can 
Change My Mindset bulletin board. 

Teacher: Now, we’re going to play a game! I’m going to draw a card. Together we will read the card, 
and you will tell me if it’s a Fixed or Growth Mindset statement.

Teacher: When you have moments or examples of using a Growth Mindset or changing your 
mindset, please share with us. We are all learning and growing together.

26

LESSON 2 

Activity

This activity can be during this lesson or over multiple days. It can be used as a quick  
check-in during morning meetings over time as continued practice or review. 

Cut and Paste
Pass out I Can Change My Mindset - Option 1 to each student. Read each 

option aloud to the students. Have them cut and paste each answer to the Fixed 
Mindset or Growth Mindset side of the page. 

For Writers
Pass out I Can Change My Mindset - Option 2 to each student. Read each Fixed 

Mindset statement and have the student write a statement to show they can 
change their mindset.

Differentiated Activity

Narwhal Lesson 2 Activity



Check for Understanding
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Teacher: Our friend Narwhal had such a great 
time with you today! Let’s say Narwhal’s 
Affirmation one more time!

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.

Teacher: Let’s all say goodbye to Narwhal and 
say, “See you next time!”

Bye Narwhal!  
See you next time!

LESSON 2 

Closing

Ask the students the following questions. Use the Rubric on page 82 to score 
and record data for each student. For writers, use the Check and Reflect 

Response on page 80. 

1. What is an example of a Fixed Mindset ? 

2. What is an example of a Growth Mindset? 

3. What can you say to a friend if you hear them say, “I can’t do this?”
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 I Can Change My Mindset
Directions: 
1. Cut along the dotted lines.
2. Use the letters to create your own I Can Change My Mindset bulletin board.

Narwhal Teacher Materials
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This is too hard.

I can’t do this.

I give up.

I don’t know how to do it.

What if I make a mistake?

I’m not even going to try.

I’m not good at this.

I have always been good at this.
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I am afraid I will make a mistake.

I am afraid I will fail.

This is good enough.

It’s not my best, but it will do. 

I am not as smart as others.

I can’t do it as good as everyone else.

This was so easy, I didn’t even have to try.

Narwhal Teacher Materials
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This is hard, but I can do hard things.

I can’t do this yet, but one day 
I will be able to!

I will keep trying my best!

I don’t know how, YET!

I will try and I might make a mistake. 
That’s okay!

It took a lot of hard work to 
accomplish this.

If I make a mistake, that means 
I am learning!

It’s okay to make mistakes. 
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Mistakes help me grow!

This is good, but I can keep improving! 

I tried my best, and that’s all 
that matters!

I worked hard! 

I can keep trying!

No matter what anyone else did, 
I did my best. 

This feels hard. I can ask for help!

My brain is learning! 
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I can do it!

When I work hard, I feel good!

I’m stuck. I can try a new way!

Narwhal Teacher Materials
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LESSON 3 

Setting Goals

47Growth Mindset with Narwhal 
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Lesson Overview
Narwhal’s lesson covers setting goals and focusing on the process to achieve the goal. Often, 
celebration happens only once a goal has been achieved, but what students learn in this lesson is 
that hard work and the journey to achieve a goal should be recognized as success every step of the 
way. Additionally, understanding that all individuals can work toward achieving their own goals allows 
students to focus more on their individual progress instead of comparing themselves to others.  

Lesson Objectives
• Students will identify a goal they would like to achieve.
• Students will be able to give an example of something they can be proud of while working 

towards a goal. 
• Students will be able to give an example of why it’s okay to make a mistake.

Materials

Book: “Narwhal Uses Teamwork”

Narwhal’s Affirmation Poster
Page 18

Plush Narwhal/Printed Narwhal 
Page 17

Affirmation Cards
Page 67

Growing and Learning 
Activity

Pages 74-75

Drawing/Coloring Tools

(optional) 3”x3” Sticky 
Notes

TEACHER STUDENT

LESSON 3 

Setting Goals
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Teacher Materials

Hang up Narwhal’s 
Affirmation Poster

Student Materials
(1 per student)

Print Growing and  
Learning Activity

Pages 74-75

(optional) Place 8 - 3”x3” 
Sticky Notes in the 

designated spaces on the 
Growing and Learning 

Activity

• Read through the Lesson Plan and the Activity.

• Read through “Narwhal Uses Teamwork,” noting pages to be discussed.

READ

PREP

LESSON 3 

Before the Lesson

• Review Check for Understanding questions on page 55.

REVIEW



If you do not have your own Narwhal 
for the classroom, use the image of 
Narwhal on page 17 to help greet your 
students.

Introduce Narwhal to the class.

Teacher: Today, our special friend Narwhal is back! Let’s welcome our friend Narwhal and say, 
“Hello!”

50Narwhal Lesson 3

Teacher:  Narwhal is joining us again to discuss 
a Growth Mindset. Today, we will talk about all 
the things we can do, the things we’re learning 
and practicing, and things we want to be able 
to do someday. Almost everything you can do 
today, you learned to do throughout your life. 
Let’s think about and share some of the things 
you’re able to do today that you weren’t always 
able to do.
Ride a bike, write my name, read a book, eat 
with a fork, swim, etc.

Teacher: Thank you for sharing! You can all 
do many things, and it can be easy to forget 
that we weren’t always able to do them. At 
one time, many of those things were hard for 
us. First, we had to learn how to do it, then 
practice it, and over time it got easier.

“Hi Narwhal!”

*

LESSON 3 

Introduction 
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LESSON 3 

Setting Goals
Create an anchor chart with three columns. In the first column, write “Goals I Want to Accomplish.” 
In the middle column, “Goals I’m Practicing.” In the final column, write the words “Goals I’ve 
Accomplished.”

Teacher: Let’s talk about creating goals. A goal is something we want to be able to do or improve. 
Some examples of goals are:
• “I will read 20 books this month.” Write this on a sticky note and place it in the first column of 

your anchor chart.
• “I will score a goal in soccer this season.”  Write this on a sticky note and place it in the first 

column of your anchor chart.
• “I will learn two new songs to play on the piano.” Write this on a sticky note and place it in the 

first column of your anchor chart.
• Add a goal that you would like to achieve within your classroom—writing this on a sticky note 

and place it in the first column of your anchor chart.

Teacher: Can any of you give an example of a goal?
Allow students to respond.

Teacher: Sometimes, when we create a goal for ourselves, it can be something that might take us 
a short amount of time to achieve. Other goals may take us a long time and a lot of practice. Some 
goals may be so difficult that we aren’t able to accomplish them. How would you feel if you achieved 
a goal?
Good, excited, happy, proud, etc. 

Teacher: It does feel pretty good when you accomplish a goal. How would you feel if it was a goal 
that you had to work really hard at for a really long time?
Good, excited, happy, proud, etc.

Teacher: I would feel pretty great, too! If a goal was really difficult, you had to work really hard, and 
it took a long time, do you think you would have felt good all along the way? What are some feelings 
you may have felt or thought about along the way?
Frustrated, discouraged, feel like giving up, feel like I’ ll never reach my goal, etc. 

Teacher: There will be times when you’re working toward a goal, where we might feel like we will 
never reach that goal. We might feel discouraged, and we might want to give up. When we feel that 
way, what kind of a mindset do we have - a Fixed Mindset or a Growth Mindset?
A Fixed Mindset.
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Teacher: That’s right. Sometimes, especially when things feel really tough, that Fixed Mindset might 
sneak up on you. In those moments, we must remember to use our Growth Mindset. Who can give 
me an example of a Growth Mindset statement?
Allow students to respond.

Teacher: Now, we’re going to talk about all the things you would be proud of while you’re reaching 
and meeting goals! 

Teacher: We just talked about all of the things you can be proud of when working toward a goal! 
The most important thing to remember is you should be proud of yourself every step of the way: be 
proud of your hard work, be proud of your mistakes, and be proud of your accomplishments. 

Focus back on the anchor chart. 

Teacher: We can start keeping track of the goals we want to accomplish together. I can move one of 
my sticky notes in the “Goals I Want to Accomplish” section to the “Goals I’m Practicing” section. 
Eventually, when I accomplish my goal, I can move it over to the “Goals I’ve Accomplished” section 
of our chart. This is something we can always come back to together.

Discussion
Should you be proud of yourself for setting a goal?

Yes, even setting a goal is something you should be proud of. Deciding you want to achieve some-
thing, writing it down, or saying it aloud is something to be proud of!

Should you be proud of yourself for achieving a goal?
Yes! Anytime you reach a goal, it should be celebrated! It feels good to reach a goal!

Should you be proud of mistakes you make along the way?
Yes! Be proud of yourself even when you make a mistake! Mistakes mean we are learning. Mistakes 

mean we are trying hard!

Should you be proud of yourself when you are working hard but still haven’t reached your goal?
Yes! Be proud of your hard work! This is what you should be MOST proud of! Hard work is hard 

work! Celebrate your hard work, because that is an accomplishment too!

Can you be proud of yourself if you decide to adjust your goal?
Yes! If you decide to reach for a huge goal and you’ve been working really hard, it’s okay to break 

your goal into smaller goals.

Narwhal Lesson 3
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Pass out the Growing and Learning activity pages to each student. Students will follow along with 
the discussion and fill in their thoughts throughout the lesson. You can complete this lesson and 
activity over multiple days. 

Teacher:  Each of you have a Growing and Learning Activity Sheet. Together, we are going to talk 
about each prompt. Let’s remember, we are all good at different things. Some activities that are 
easy for us might not be easy for others. We all have different strengths and different goals. As we 
go through these prompts, remember all of our answers will be different! Let’s get started. 

LESSON 3 

Activity

Prompts Talking Points Follow-up Questions

One thing that is 
easy for me...

Think about one thing you do 
really well—something that feels 
really easy for you and you don’t 

have to think much about.

Was it always easy for you?

One example of 
something that 

used to be hard but 
now I can do...

Think about something that used 
to be hard but now you can do it.

What did you do that made it easier? 
How long did it take you to be able to 

learn this?

One thing that I 
have to work hard 

to do...

Think of something that you 
still have to work really hard at 

doing. It might be a new activity 
you’ve started or something you 
have done for a long time but still 

takes hard work.

How long have you been working 
on this? What do you do to keep 

motivating yourself to work hard?
Why do you choose to continue to 

work so hard?

Two things I can 
help others with...

What are two examples of things 
you feel you’re good at and could 

also help a friend learn to do?

When is a good time to help others 
with this? How would you help them?

Create a space in the classroom where students can post these skills. When someone is looking 
for help from a peer, they can find the right type of helper based on the strengths their peers 
see in themselves. For example, if a student needs help with addition problems in math, and a 

peer stated they could help others in math, the student can ask that peer for help.
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LESSON 3 

After completing the goals section, have students choose one goal they would like to start working 
toward. Have them write their name on the sticky note, and add it to the “Goals I’m Practicing” 
section of the anchor chart. Explain that when they meet their goal, they can move it into the “Goals 
I’ve Accomplished” section. Explain that they can create their own version of this at home to keep 
track of their progress.

Prompts Talking Points Follow-up Questions

Something I need 
more practice 

with...

What is something that you feel 
you need more practice with? 
This can be something like a 

spelling list or riding a bike. What 
is it that you know if you practice 

more, it will become easier?

How often do you practice? Where 
do you practice? Do you need other 

people to help you practice?

Something new I 
would like to try...

Think about something you have 
always wanted to try? Is it a game, 

a new skill, or an activity?

What materials would you need to try 
this? Do you need help from a friend 

or grownup?

Three goals I’d like 
to achieve...

We are going to set some goals. Remember, a goal is something that you 
want to be able to do or improve. You want to think of something that will 

take some hard work to accomplish. Let’s try to think of a goal that will 
take some time to accomplish. It can feel good to work hard, practice, and 

then achieve a goal!

If there are specific academic goals you’re working on at this time, think about using one as an 
example goal to do as a class. Be thinking about students who may need a modified goal. Use 

the modified version in the example as well, and let students choose which is best for them. For 
students who want to create really big goals, encourage them to break it down into reasonable 

chunks and steps along the way.
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Teacher: Our friend Narwhal had such a great 
time with you today! Let’s say Narwhal’s 
Affirmation one more time: 

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.

Teacher: Let’s all say goodbye to Narwhal and 
say, “See you next time!”

Bye Narwhal!  
See you next time!

LESSON 3 

Closing

Ask the students the following questions. Use the Rubric on page 82 to score 
and record data for each student. For writers, use the Check and Reflect 

Response on page 80. 

1. What is a goal you would like to achieve?

2. What should you be proud of when working toward a goal?

3. Why is it okay to make a mistake?
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LESSON 4 

Try a New Way  
and Problem-Solve

56Growth Mindset with Narwhal 
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Lesson Overview
Using a Growth Mindset looks at challenges as opportunities to grow. When faced with a difficult 
task, a problem, or a new activity, using a Growth Mindset helps navigate this process. Building 
strategies for the moments you’re faced with a challenge and using mistakes as an opportunity to 
grow will help students know how to manage and get through the difficult times.

Lesson Objectives
• Students will identify what to do when they make a mistake.
• Students will identify how to problem-solve when they feel stuck.
• Students will be able to identify when to ask for help.
• Students will be able to give an example of how to ask for help.

Materials

Book: “Narwhal Uses Teamwork”

Narwhal’s Affirmation Poster
Page 18

Plush Narwhal/Printed Narwhal
Page 17

Chart Paper and Marker(s)

Affirmation Cards
Page 67

Try A New Way
Page 76

TEACHER STUDENT

LESSON 4 

Try a New Way  
and Problem-Solve
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Teacher Materials

Hang up Narwhal’s  
Affirmation Poster

Student Materials
(1 per student)

Print Try a New Way
Page 76

 

• Read through the Lesson Plan and the Activity.

• Read through “Narwhal Uses Teamwork,” noting pages to be discussed.

READ

PREP

LESSON 4 

Before the Lesson

• Review the Activity options on pages 63 and 64. Determine which activities 
to do with your class and gather the supplies needed. 

• Review Check for Understanding questions on page 65.

REVIEW



Introduce Narwhal to the class.

Teacher: Today, our special guest is back. It’s Narwhal! Let’s welcome our friend Narwhal and  
say “Hello!”
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Teacher:  Narwhal is joining us again to discuss 
Growth Mindset. Today, we are going to talk 
about problem-solving. Can anyone tell me 
what problem-solving means?
Allow students to respond.

Teacher: Problem-solving means when you’re 
faced with a problem, you can figure out a 
solution. A Solution is how you solve that 
problem. Part of having a Growth Mindset is 
when faced with a challenge or problem, you 
can problem-solve.

If you do not have your own Narwhal 
for the classroom, use the image of 
Narwhal on page 17 to help greet  
your students.

“Hi Narwhal!”

*

LESSON 4 

Introduction 



Turtle’s neck is stuck in plastic garbage. 

Write students’ responses on the “Challenges” 
side of your chart.

Sometimes we might feel like there are too 
many problems and we don’t know where to 
start. Looking at all of these problems, where do 
you think a good place to start might be?
Allow students to respond. 

Sometimes, problems can affect the safety of 
ourselves or others. We should prioritize solving 
problems that affect safety. We know that it’s 
important to keep each other safe. 

Let’s look at this picture. Is anyone at 
risk of getting hurt?
Yes, something being on a turtle’s neck 
has the potential to hurt them. 

Now, Narwhal came up with a solution. 
Remember, a solution is how you solve a 
problem. What was his solution? 
Narwhal decided to act and clean up the ocean.

Write students’ responses on the “Solutions” 
side of your chart. 
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LESSON 4 

Try a New Way  
and Problem-Solve

P. 7-8

Take a picture walk through 
“Narwhal Uses Teamwork” and 
use the illustrations in the book to 
identify Challenges and Solutions 
for your chart. 

How is Narwhal feeling? 
He is feeling happy, pleased, proud, etc.  

Do we see any problems? 
Allow students to respond. 

Sometimes, feelings can change. If Narwhal 
feels proud and happy on this page and I told 
you his feelings would change, how do you think 
he could be feeling on the next page? 
Worried, defeated, stressed, scared, annoyed, 
shocked, etc.

Let’s take a look. How is Narwhal 
feeling?
Worried, defeated, stressed, scared, etc.

That’s right. Narwhal was feeling that way.  
Was there a problem? What problems did 
Narwhal see? 
Yes, there was a problem. The water is polluted, 
and the animals are getting stuck in the trash. 
Crab is stuck in a can. Jellyfish is stuck in a bag. 

P. 5-6

P. 4

Using chart paper or whiteboard, create two columns, one that is titled “Challenges” and the other 
titled “Solutions.” 

Teacher: Now, let’s take a look back through “Narwhal Uses Teamwork” to see if we can notice any 
problems or moments that may have felt challenging for Narwhal. Let’s see how he handled these 
challenges! If we notice a problem, let’s talk about it, and also the solution. A solution is how the 
problem is solved. 
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LESSON 4 

Was he able to do it all by himself?
No. He asked his friend Crab to help. Crab 
asked other sea creatures to help, too.

That’s right. Narwhal was not able to do it all by 
himself. That is another challenge. The problem 
was too big for Narwhal to solve on his own. So 
he asked for help. It’s important to remember 
that we are not always able to do everything by 
ourselves. Remember Narwhal’s affirmation? 
Let’s say it together:

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.

How are Narwhal and his friends 
feeling?
Good, happy, proud, etc. 

And why are they feeling that way?
They worked together to clean up the ocean.

They were faced with a problem and some 
challenges. Narwhal asked for help, and they 
worked together to solve the problem.

P. 9-10

Teacher: Now that we talked more about Narwhal’s problem and solution in the story, let’s talk 
about how we can problem-solve just like Narwhal and his friends. First, let’s talk about trying 
something new. When you try something new for the first time, how do you feel?
Allow students to respond.  

Teacher: All of those feelings are okay to have, too! Trying something new can be exciting, scary, or 
overwhelming. When you work on something that feels hard for you, how does it make you feel? 
I feel worried, defeated, sad, challenged, etc.

Teacher: All of those feelings are okay to have too!  When we try new or difficult things, using a 
Growth Mindset can be helpful! Let’s talk about using a Growth Mindset during moments that 
might feel really challenging or hard.  

Teacher: First, I want you all to say, “I can do hard things!”
I can do hard things!

Teacher: You can do hard things! Now, our first step when doing anything is to try! I want you all to 
say, “I can try!”
I can try!

Teacher: When you try something new or hard, what might happen?
 I can do it, I could make a mistake, I might not know what to do, etc.



Teacher: When you try something new or challenging and find out you can do it, just keep practicing. 
If it feels too hard or you make a mistake, what do you think you can do?
I can try again, I can ask for help, I can learn from my mistake, etc. 

Teacher: That’s right! When you make a mistake, it shows you are trying. Everyone makes mistakes, 
and mistakes are the perfect opportunity to learn and grow. Let’s all say, “I learn from my mistakes.”
I learn from my mistakes. 

Teacher: If you feel stuck and you’re not sure 
what to do, what can you always do? 
Ask for help!

Teacher: It’s always okay to ask for help! When 
we are faced with a problem or challenge, 
remember, it is just another opportunity to grow 
and learn.
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LESSON 4 

Define what asking for help looks like in 
your class and teach those expectations 
(i.e., First, ask a table peer. Next, ask the 

teacher.)

Notes
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Pass out the Try a New Way sheet and follow the steps below with your students:

1. Introduce the Try a New Way sheet. 

2. Have students think of a problem they have had recently and write or draw their problem in the 
space provided. 

3. Ask students to brainstorm three new ways to try and solve this problem and have them write or 
draw their thoughts in the space provided.

4. Encourage students to take some time to decide which way is best to try first. Have them color 
in the number of the solution they would like to try first. 
 
 
 
 
 
 
 
 

Finding solutions together as a group is an excellent way for students to practice the problem-
solving process. Below you will find a list of activities that will create a hands-on learning and 
problem-solving experience. Using the Try a New Way activity sheet, identify the problem and 
have the students work together to find solutions. Use this as a whole group, small group, or partner 
activity. Encourage students to come up with solutions, test their solutions, and decide which way 
works best.

Art Doctor 
Materials needed: A variety of ripped paper, all shapes, and sizes.

Prompt: Narwhal’s friend at school made a lot of mistakes trying to create a . These pieces of 
paper were disregarded as mistakes. We need to help Narwhal’s friend create a   using these 
mistakes. 

Recycled Creation 
Supplies Needed: Empty soda cans, yogurt containers, apple sauce cups, tin foil, paper bags, etc. 

Prompt: Narwhal collected all the materials that can be recycled from the ocean. Now he wants to 
create something special using these recycled materials. What can you create?

LESSON 4 

Activity

Remind students that sometimes the solutions we hope might work do not end up working. 
These are the moments we can use our Growth Mindset and try a new way. Sometimes it might 

take more than one try!
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LESSON 4 

Building a Bridge 
Supplies Needed: Small marshmallows and toothpicks

Prompt: Narwhal needs to build a bridge. Using these marshmallows and toothpicks, try to build a 
bridge for Narwhal. The goal is for your bridge to stay standing for  minutes/hours. 

Duplicating Blocks 
Supplies Needed: Building blocks, math link cubes, or pattern blocks*

Prompt: Can you duplicate this design using the materials on your table (create a plan and share the 
model)? Some of you may encounter a problem along the way. How can you solve that problem?

*Each group should have different materials. 

Make a Difference 
Supplies needed: Try a New Way sheet

Prompt: Have you noticed any problems around our school? Come up with at least three ways to 
solve this problem. 

Notes



Check for Understanding
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Teacher: Our friend Narwhal had such a great 
time with you today! Let’s say Narwhal’s 
Affirmation one more time!

Teacher: Let’s all say goodbye to Narwhal and 
say “See you next time!”

LESSON 4 

Closing

Bye Narwhal!  
See you next time!

Ask the students the following questions. Use the Rubric on page 82 to score 
and record data for each student. For writers, use the Check and Reflect 

Response on page 80. 

1. What can you do if you make a mistake?

2. How can you problem-solve when you feel stuck?

3. When should you ask for help? 

4. How do you ask for help?

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.
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Materials and  
Resources

66Growth Mindset with Narwhal 
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Craft Accessory

Narwhal Student Materials



Paper Crown
Directions: 
1. Color in your crown. 
2. Cut along the dotted lines.
3. Glue or tape the strips of paper to make a crown that fits you.



Dear Caregiver(s),

This week in class we are starting our Growth Mindset unit with our Slumberkins® friend Narwhal. 
Narwhal’s lessons are about Growth Mindset, a way of thinking that embraces challenges as 
opportunities to grow. These lessons aim to help students learn and practice grit, determination, and 
teamwork. The more we teach, model, and encourage this mindset at home and school, the more we 
set students up for success.

Narwhal’s lesson helps students:
• Understand Narwhal’s story “Narwhal Uses Teamwork.”
• Understand the difference between a Fixed Mindset  

and a Growth Mindset.
• Learn strategies to help support the difficult moments 

when facing a challenge, like asking for help, learning  
from mistakes, and trying a new way.

• Set goals and celebrate the progress and process. 

Opportunities for connection at home:
1. Support and Encourage a Growth Mindset
The way we encourage and praise children can have a big impact on what they think is important. 
If we praise effort over outcome, children learn that the hard work that goes into projects is worth 
celebrating. Here are some examples: 

2. Set a goal and track the progress, but praise the process
Goal setting is a positive way for kids to work to achieve something they set their minds to. When 
setting goals, talk with your child about what steps might be needed to achieve this goal. Celebrate 
the progress, the hard work, and the mistakes every step of the way! 

3. Share with your child about goals you have set and achieved and how you met them. 
What hard work did you have to do to accomplish your goal? What mistakes did you learn from 
along the way?

For more information about Narwhal’s story, visit Slumberkins.com. 

Sincerely, 
  
(Teacher name)

If I see a problem,
I can try to figure it out.

If I don’t know what to do,
I can always ask for help.

Effort
Progress

Hard Work
Asking for Help
Taking a Break

Reaching a Goal
Learning From a Mistake

Progress

“It’s okay to make a mistake.”

“I can see you worked so hard on that!” 

“If you’re getting stuck, let’s try a different way.” 

“What challenges did you face today?”

“Did you learn from any mistakes today?”

Being Smart

Talent

Abilities

Perfection

Praise the Following Don’t Praise Say Things Like

https://slumberkins.com/pages/narwhal-resources?tab=
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ell, this is tough, but so am I!

ever give up!

nything I try is an opportunity to learn!

ight or wrong, I can try my best!

ard work helps me grow!

im for growth, not perfection!

earn from my mistakes!

I can use a Growth Mindset

You got 
this!

71Narwhal Student Materials
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Name:     

One thing that is easy for me

One example of something that used to be hard but now I can do

Two things I can 
help others with

One thing that I 

have to work hard 

to do

Growing and Learning Activity
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Name:     

I can do HARD 
THINGS

     

Th
re

e 
go

al
s 

I’d
 li

ke
 t

o 
ac

hi
ev

e.
 

1

2

3

Something I need more 
practice with

Something    NEW    I’d like to try

Narwhal Student Materials

Growing and Learning Activity - page 2
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Directions:
1. Cut along the lines.
2. Fold the dotted tabs in. 
3. Glue or tape the tabs 

into the cube. 
4. Roll and learn about 

Growth Mindset!

Narwhal’s  
Growth Mindset Cube

I learn 
from my 
mistakes!

I will 
work 
hard!

My best is 
enough!

Mistakes 
help me 

grow!

I can 
always 
ask for 
help!

I can 
do hard 
things!
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Name:         Date:    

      with       
Theme Creature



79Narwhal Student Materials

N
am

e:
  

 
 

 
 

 
 

 
D

at
e:

  
 

 
    

  

 
 

 
 

  w
it

h 
   

 
 

 
Th

em
e

C
re

at
ur

e



80

Name:         

LESSON:

I feel

DATE:    

about this lesson.

LESSON:

I feel

DATE:    

about this lesson.

Check and Reflect

Narwhal Student Materials
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Progress  
Monitoring

81Growth Mindset with Narwhal 



Who is the main 
character of the story?

What is the problem 
in the story?

What did Narwhal do 
to solve the problem?

Student

LESSON 1

What is an example of 
a Fixed Mindset?

What is an example of a 
Growth Mindset?

LESSON 2

What can you say to a 
friend if you hear them 
say, “I can’t do this?”

Why is it okay to make 
a mistake?

How can you 
problem-solve when 
you feel stuck?

Rubric 0 - Did not produce 
a correct response

1 - Produced a 
limited response 
with multiple 
prompts and further 
explanation 

2 - Produced a 
correct response 
with additional 
prompting and 
further explanation

Unit: Growth Mindset with Narwhal Start Date: End Date:

3 - Produced a 
correct response 
with minimal 
prompting

4 - Produced a 
correct response

What should you be 
proud of when working 
toward a goal?

What is a goal you 
would like to achieve?

LESSON 3

What can you do if you 
make a mistake?

LESSON 4

When should you ask 
for help?

How do you ask 
for help?
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PROGRESS MONITORING



For more lessons on social-emotional learning, 
visit slumberkins.com/SlumberkinsSchool

http://slumberkins.com/SlumberkinsSchool

