
4 Membersʼ Favorite Benefits  
Are you using your FabShop membership to the 
fullest? Review the many benefits, see if you’re 
missing anything, and start taking advantage today.

6 Promotional Calendar Ideas 
Use these calendars to help you plan themed events  
and classes in your shop. 

10 THE RUBBER BAND 
2022 by Design: 
Expectations and Outcomes 
This time each year, Sandy Pirdy gets out her yellow 
pad and writes hopes, ideas, goals, wishes—and 
obstacles. See what’s on her list and how yours 
compares. 

12 RETAIL RESILIENCE 
The Long Haul:  
The Cotton Patch, Lafayette, California 
When your shop has been around for 40-plus years, 
not even a pandemic can slow your stride. Read how 
owner Carolie Hensley has navigated the ups and 
downs through the decades.

16 LET'S DO THE MATH 
Pricing Strategies to Make Money 
Running a business requires understanding your 
numbers, and Karen Hanson advises how to keep 
costs in check and boost your bottom line.  

18 PROFITABLE PROMOTIONS 
Plan, Promote, and Sell—Quickly 
Have too much of something in your shop and need 
to move it out? Time to get creative, fast. Take some 
cues from these two enterprising shopowners. 

22 Garment Guide 
Sewing clothing is experiencing a surge of popularity, 
and the garment pattern business has ballooned to 
include countless offerings. Here’s a look at just a  
few of them.

26 THE NECESSARY EVIL OF MRS. HANSON 
Rep Respect 
Karen Hanson interviewed fabric reps and uncovered  
the challenges they face in working with shopowners— 
and how you can avoid being a problem customer.

30 SELLING SEWING MACHINES 
Take In Trade-ins and Still Make a Profit  
Trade-ins can make the difference in closing a  
sewing machine sale. Amy Baughman lays out an  
easy way to ensure you still make money reselling  
the traded machine.

32 TECH TALK
May We Have Your Feedback, Please?  
Tech Solutions to Survey Your Customers
Post-purchase surveys can tell you how customers  
really feel about the in-store experience in your shop. 
Cheryl Sleboda outlines ideas for increasing responses. 

34 TAKE CHARGE 
Adapt or Die?  
Market Your Shop to Today’s Consumer 
Lisa Furleigh advises how to define your shop, market 
through multiple channels, and grow with a compelling 
brand message.  

38 THE FINE PRINT 
Mobile Marketing:  
Text Messaging to Promote Your Business 
Many businesses are finding success in marketing  
with text messages. How about you? Brian Powers  
offers a primer on this new marketing method. 

40 SOCIAL CONNECTION 
How to Keep Social Media Resolutions 
If you struggle with resolutions to improve your social 
media activity, take a look at Cheryl Sleboda’s tips for  
how to make them easier to implement. 

42 WEBCENTS 
Social Media Scheduling Tools: 
Save Time and Extend Your Reach 
It can be challenging to keep an active social presence, 
and that’s where social media scheduling and posting 
tools come in. Deb Messina explains their benefits.

43 Advertiser Index

44 Pantone Color of the Year 2022 − Very Peri 
Showcase the color of the year in your promotional 
materials and displays, and grab attention with this 
“dynamic” periwinkle blue hue.
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ON OUR COVER 
Colorful by Jason Yenter 
In the Beginning Fabrics 
With a jungle-animal panel as the focal print,  
this new collection of brights will surely inspire 
customers to create with “Colorful”!


