Fa

1 P N

8

10

31
60

Windham Fabrics
48 Peaks Quilt Kit
by Natalie Barnes of

Beyond the Reef, 72" x 72"
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Celebrate the Birthday of Your Business!

The anniversary of your business is a time to celebrate—
and to get customers in the door and spending money!
Anita Covert shares ideas from her own store’s 34 birthdays.

2016 Wrap-Up Survey Results

The results are in from FabShop’s 2016 surveys. See how
your shop stacks up against other respondents in sales
numbers, buying decisions, and more.

Sneak Peek: New Spring Fabric Collections
Gear up to order the new fabric collections to be unveiled
at Spring Quilt Market in St. Louis.

Host a Frou-Frou Party

To promote its new partnership with Frou-Frou, Clothworks
offers shopowners a “party box” of promotional materials
to launch the revered French line of sewing notions.

PROMOTIONAL CALENDAR IDEAS
Use these calendars as a springboard for planning
themed events and classes in your shop.

HARSH REALITY

Why Is Inventory Turn Important?

Inventory turn is the key measure of how well a shop’s
merchandise is selling. Calculate yours and then take
steps to keep the merchandise—and cash—flowing.

SHOP LOCAL

7 Trends Affecting Retail

Are you embracing the changing retail environment
and the countless opportunities it presents?

ON DISPLAY

Fabric Buying: 10 Strategies for Stacking the Deck
in Your Favor

Julie and Kathy share how they wade through stacks

of fabrics to make the buying process more about
planning and less about gambling.
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Happy Birthday to our members!
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26 PROFITABLE PROMOTIONS
One for the Money, Two for the Show!
Planning, preparation and teamwork can make
the difference in your bottom line at quilt events
and shows.

40 OPTIMIZING OPERATIONS
Chase the Reorderable Item Dollar
Exciting new product is essential to your
merchandise mix, but you may find greater
profits from “boring” reorderable fabrics that
quietly sell over and over.

41 ON OUR COVER
Taking inspiration from the world of yoga,
Michael Miller Fabrics introduces the
Namaste Collection, on cotton and minky.

4 4 BecomE A sAVVY BUYER
Loss Leaders Produce Profits
Offer someone a loss-leader deal and they
will justify their need for that product. Karen
Montgomery tells how to present such deals
and get customers to respond.

48 THE FINE PRINT

Web Development Contracts

Brian Powers advises about the issues
and problems of domain names, website
development, and hosting agreements.

52 LET’S GET LEGAL
Employee Handbook How-Tos
Avoid employee problems by spelling out
established guidelines and policies in a
handbook. Sarah Maxwell addresses the
issues to consider.

54 sociaL connection
Tailor Your Social Media Message
to the Platform
Focus first on your blog and email list, and then
create other social media marketing from this
content—rather than the other way around.

56 THE RUBBER BAND
The Law of the Mirror
How do you see yourself? Is something holding
you back? Time to let this go so you can discover
your “why” and achieve your potential.

58 ADVERTISER RESOURCE GUIDE



