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 RYU Apparel, Inc. 
      Financial Summary $CAD  

RYU Apparel (TSXV: RYU, OTCQB: RYPPF, FWB: RYAA) is an award winning urban athletic apparel and 

accessories brand engineered for the fitness, performance and lifestyle of athletically minded men and women. 

Innovatively designed and tailored for fit, comfort, and durability, RYU exists to facilitate human movement. 

RYU’s products are designed, developed and tested at their corporate headquarters in Vancouver, BC, Canada. 

Production takes place in factories located in North America and Asia.  

 

 

Company Name / Headquarters RYU Apparel, Inc. / Vancouver, BC, Canada 

Shares Outstanding 179.8M  

Market Capitalization $20M 

Average Daily Volume 107,000 

  

52-Week Range $0.05-$0.20 

 

Company Attributes 

 
Large and growing addressable market 

• An addressable market that was just over $180B in 2019 and is expected to grow to nearly $210B in 

2025. The active sportswear market in which RYU participates is well positioned as secular trends 

evolve. 

 

Award winning brand 

• RYU offers an established large, loyal and active customer base in the fast-growing athletic apparel 

category. 

 

New game changing brand building partnerships 
• The company has announced numerous synergistic business partnerships to expand brand awareness 

with companies like Zoom Media, BEI and the Olympic skateboard team for Canada at the upcoming 

Tokyo games.  RYU expects to continue to enhance its brand with additional partnerships in the 

future. 

 

Revamped and experienced management team 

• Key talent additions from major active apparel brands including Cesare Fazari as Chairman of the 

Board and CEO, Rob Blair as COO, Alex McAulay as CFO, and Stefanie Crosby to the Board. All 

new team members bring a wealth of talent and real-world experience to RYU. 

 

Restructuring plan in place and underway 

• RYU is focused on inventory management and cost reductions, along with a strategy shift to grow 

both their wholesale channel and e-commerce conversion. 
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Company Overview 
 

 

Founded in 2008 and headquartered in Vancouver, Canada, RYU offers men’s and women’s 

apparel, bags, and accessories for training and performance lifestyle created for athletically minded 

individuals. Beginning in August 2014, the Company moved to reposition its brand from primarily 

targeting a mixed martial arts consumer to a broader performance and lifestyle consumer. The RYU 

brand was created in 2015 by a team of industry experts that identified a gap in the apparel market 

whereby the male athlete was underserved, and the female athletic market was dominated by yoga-

inspired brands. This team transformed the RYU brand to create the new category of Urban Athletic 

Apparel. In 2018, the Company also began investing in world-class talent to design, innovate and 

expand product categories. Today, RYU is an experiential omni-channel retailer and sells its 

products in Canada and the United States through strategic wholesale accounts, limited retail 

locations and online via its e-commerce site www.ryu.com. 

 

Vision – Engineer products to not only be the best to train in, but to allow exceptional ease of 

movement between daily activities, creating a new standard for how we live, dress and perform. 

Mission – Provide breakthrough design that combines exceptional fit and technical performance to 

deliver style, comfort and durability. “Design without compromise” is not an ideal, it’s a mantra. 

 

A testament to the value of the brand and product offerings is evidenced by the numerous features 

and mentions in the media and major publications. 

 
Source: RYU 

 

In 2020, the COVID-19 pandemic had a dramatic impact on RYU’s business with government 

mandates forcing the closure of their brick-and-mortar locations for extended periods of time. 

Consequently, RYU experienced a steep decline in year over year revenue and greater than 

anticipated losses. This however, became a catalyst for change and by mid-2020 most of the C-suite 

and Board had been changed.  To adapt to this new business reality, the company put into place an 

aggressive restructuring plan which allowed them the opportunity to compete more effectively in an 

everchanging retail economy and live to fight another day. While currently under the radar, the 

swift actions taken by the company have created a story which should drive broader interest in the 

company. 

 

http://www.ryu.com/
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Industry Overview 
 

According to Statista, the global sports apparel market generated roughly $180 billion in revenue in 

2019, an increase of more than $7 Billion from the previous year, and is expected to reach $210 

billion in 2025. 

 

Competition is strong as brands fight for a bigger share of the sports apparel market. Nike and 

adidas were the leading sportswear companies worldwide in 2018/2019, generating combined 

revenues of around $64 billion in revenue. The more established brands are being challenged by 

relative newcomers, such as Under Armour and Lululemon – founded in 1996 and 1998, 

respectively. The growth of athletic apparel maker lululemon has been particularly impressive: net 

revenue exceeded $3.25 billion in 2018, increasing by around 25 percent on the previous year.  

 

As shown below, the industry is dominated by a handful of large “Legacy Tier” companies and 

several more “Top Tier” participants. RYU believes that while currently on the smaller end of the 

spectrum, there is ample room to make their mark in the this large and rapidly growing market. 

 

 

 

 

 
Source: Pipecandy 

 

 

https://www.statista.com/statistics/241885/sporting-goods--sportswear-companies-revenue-worldwide/
https://www.statista.com/statistics/291238/net-revenue-of-lululemon-worldwide/
https://www.statista.com/statistics/291238/net-revenue-of-lululemon-worldwide/
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RYU’s drive for innovation has allowed them to create award winning products within this 

category. The company believes these products offer them the opportunity to compete effectively in 

an industry with significant competition. Uniquely positioned at the intersection of multiple 

segments, RYU’s products are designed to appeal to broad range of consumers. 

 

 

 
 
Source: RYU 

 
Having already delivered on many of its renewal goals in 2020, the company is furthering its 

growth strategy under the leadership of newly appointed COO Rob Blair. Although only having 

been at the helm of RYU for less than two-months, Mr. Blair, who previously worked with iconic 

brands Red Bull, Lululemon (NASDAQ: LULU), Gap Body (NYSE: GPS) and Nike (NYSE: 

NKE), has already made his mark on the Company’s design, merchandizing and corporate brand 

strategy.   

  

The growth strategy, led by the new brand motto, Train, Run, Live, and with a focus on being a 

technology first company built around an integrated digital eco-system, aims to carve out its share 

of the healthy, yet largely undifferentiated athleisure and athletic apparel market. Targeting $100 

million in revenue by 2025, the plan is pillared by product innovations, unparalleled customer 

experiences, demand creations through content and a seamless end-to-end brand experience.   
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Turnaround Initiatives and Growth Strategy 

 
In mid-2020, the company initiated a restructuring plan with a focus on inventory management, cost 

reductions, growing the E-commerce presence and select brick and mortar rationalization. 

 

 

 

 
Source: RYU 

 

Increase E-Commerce - RYU intends to increase its focus on e-commerce to maximize ROI and 

simultaneously reach new communities and customers more quickly and efficiently. The aim is to 

capitalize on a growing retail trend to limit the number of brick-and-mortar sites to only “iconic” 

locations thereby shifting a larger portion of investment into ecommerce and digital marketing. 

During 2020, RYU decommissioned two legacy e-commerce vendors and relaunched its two e-

commerce stores on the Shopify platform providing improved navigation, enhanced discoverability 

and pre-ordering capabilities. RYU also launched their “RYU VIP Program” allowing customers to 

earn loyalty points through purchases and social media engagement, which can be turned into 

rewards. E-commerce now represents approximately 80% of all RYU sales and the Company 

expects to see exponential growth with the implementation of its new strategic plans.  

 

Cost Reductions – Management’s efforts to reduce expenses have borne fruit. Overall expenses for 

the first 9 months of 2020 were down roughly 65% compared to the same time period in 2019 due 

to reductions in headcount, inventory and real estate costs. 

 

Inventory Management – Capital constraints had an impact on the company and inventory was 

most adversely affected. The company was unable to meet customer demand simply due to lack of 

product. Ultimately, management decided to adjust course and identify their best-selling items and 

to prioritize new inventory purchases that better align with customer demand going forward. 

 

Wholesale Channels – Furthermore, the company set out to build a Wholesale Strategy. RYU 

believes they can build brand equity and awareness through key partnerships with major retailers 

and corporate accounts that are supportive of RYU’s branding message. Leading this strategy will 

be Grant Matzen, an experienced sales and marketing professional with over a decade of experience 

working with iconic brands in the sports and lifestyle apparel industry such as Under Armour  
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(NYSE: UAA), Vans, Quiksilver, and Roxy. The North American wholesale initiative has launched 

and is currently scaling. Recent wholesale distribution agreements have been announced, including 

Mexico City-based fashion, athletic apparel and cosmetic distributor Grupo Pavel, who will sell 

RYU's best-in-class sports apparel throughout Mexico.                               

                       
Mall Location Closures – Due to COVID-19 restrictions, mandatory store closures occurred at 

both their US and Canadian locations. Due to the aforementioned inventory constraints, lack of foot 

traffic and a new E-Commerce focus, management found it difficult to make an economic case for 

reopening most of those locations once the restrictions were lifted. Fortunately, the company was 

able to take advantage of approaching expiring lease renewals on some locations. A few “iconic” 

locations will remain open however. 

 

 
Source: Company Filings 

 

Recent Business Highlights 
 

• Announcement of a Golf Apparel Division, which will be led by industry talent James Chapman. 

Mr. Chapman has worked with Perry Ellis Golf and Callaway. 

• A multi-year partnership as the official high-performance clothing and bag providers for Canada 

Skateboard and team representing Canada at the upcoming Tokyo Olympic Games. 

• Product placement in Branded Entertainment Inc's (BEI) new television series, The Count. Under 

this marketing and branding arrangement, RYU and its clothing will be featured in BEI's new 

flagship scripted series, "The Count" 

• A partnership to launch a North American wide campaign for Generation Active with Zoom Media. 

Zoom reaches over 35 million fitness members every month across all of Canada, the USA, and the 

United Kingdom, helping power athletes and active lifestyles through original and inspirational 

content around fitness, wellness, and fashion. The launch of the campaign will focus on introducing 

RYU’s performance apparel and best-selling Ethos Collection to Generation Active 

• The creation of an e-Commerce team led by industry veterans Justin Frost and Brett Pawson. Since 

arriving, they completed the launch of 46 new styles on RYU's updated Shopify (TSE: SHOP) 

website and on their partnership with Afterpay (ASX: APT). 

 

 
Source: Company presentation 
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Products 

 
Beginning with RYU’s formation of BETA\375, the Research + Development Lab was 

tasked with inventing the future of athletic performance, thus pioneering a brand-new 

category: Urban Athletic Apparel. These products are tailored for the urban athlete and 

engineered for fitness, training and performance. Rather than focusing on individual pieces, 

RYU focused on creating entire collections that provide athletes with garments and 

accessories designed to be multi-functional and multi-situational. Featuring intellectual 

properties, revolutionary patent-pending innovations and disruptive technology, RYU’s new 

Ethos Collection features hoodies, crewnecks, bomber jackets and other apparel for men and 

women across multiple color options. Product offerings are slightly more targeted at men than 

women with the SKU blend roughly 60% men and 40% women. Additionally, the product mix is 

targeted to be approximately 80% apparel and 20% bags / accessories. 
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RYU has been recognized by some of the top design awards in the world. Within bags and 

accessories, the Carry System in particular has gained international notoriety. Functionally, 

the unique drop front design opens for easy packing, organizing, and accessing of gear. RYU's 

Quick Pack Lux, which is designed for athletes by athletes to work for all parts of life 

including to and from home, the gym, and work recently was the winner of the Silver 

A'Design Award for Excellence. This award is decided by a panel of international media, 

established designers, leading academics and prominent entrepreneurs. 

 

 

The company enjoys a robust IP portfolio with 14 design registrations/patents granted in 

Canada, US and China with an Additional 7 utility patent applications in Canada and US. 

One utility patent has been granted in the US. 

 

Future company plans are to expand the Lifestyle and Streetwear component, add underwear and 

swimwear categories and build upon the success in the bag and accessories programs. 
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Executive Management 
 

Cesare Fazari: Mr. Fazari is the Chairman of the Board and Chief Executive Officer of RYU 

Apparel Inc. He is the founding partner of Northwood Developments, with over 30 years of 

experience in retail real estate developments, has been the seed Venture Capital investor in several 

public and private companies. He owns a vast portfolio of over one million sq/ft of RE holdings, 

including residential units, office spaces, commercial retail, industrial space and land. Mr. Fazari is 

also involved in several charitable organizations, including The Breakfast Club of Canada, the 

Canadian Cancer Society and the Good Shepard Food Bank. 

 

Alex McAulay: Mr. McAulay is the Chief Financial officer of RYU Apparel Inc. and has held this 

position since July 14 of 2020. Mr. McAulay brings 10 years of financial leadership and experience 

in apparel and ecommerce. Mr. McAulay was a co‐founder of Naked Brand Group Inc. (NASDAQ: 

NAKD) and led the company as its COO and CFO in its early stages before moving onto work with 

another athletic apparel company. Mr. McAulay then founded a licensed accounting practice, ACM 

Management Inc., providing CFO advisory services to public companies and founded apparel brand 

Kosan Travel Co., which was responsible for one of the largest ever Kickstarter campaigns in 

Canada. In addition to his apparel background, Mr. McAulay brings with him many years of public 

market experience as a public company CFO and is also a founding director of the BC Apparel and 

Gear Association. 

 

Rob Blair: Mr. Blair is the Chief Operations Officer and has just recently joined the company. Mr. 

Blair brings nearly two decades of experience building high-growth iconic apparel and sportswear 

brands. As an industry expert in design, merchandizing and corporate brand strategy, Mr. Blair has 

worked with iconic athletic apparel brands Red Bull, Lululemon (NASDAQ: LULU), Gap Body 

(NYSE: GPS) and Nike (NYSE: NKE). Most recently, Mr. Blair was the visionary architect behind 

the Lululemon men's business, refocusing the strategy to address the needs of the modern male 

consumer, and creator of the ABC pant, a now iconic style and franchise program that sells more 

than 1M units annually and delivers 25% of the men's business and a significant portion of the 

company's annual revenue. 
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Peer Valuation 
 
The athleisure / active sportswear market is well positioned as secular trends evolve. Partially 

driven by COVID, social distancing, and “stay at home” orders, consumers are shopping for 

clothing with versatility. Customers now expect more from their wardrobe, and are requiring 

clothing that is functional, high quality, comfortable, and stylish, allowing them to easily transition 

between daily activities. Customers want their clothing to work for any place from the gym to 

restaurants. Companies in this category generally experience higher ASP’s and revenue growth. As 

such, the business models in the group often command premiums valuations. As a comparison on an 

EV/revenue multiple basis, the historic valuations of both UAA and LULU during their early-stage 

growth phases also reflect this.  

 

When LULU was growing 60-80% YoY, EV/Sales multiples were 8X -12X. They contracted in 

2008-2009 despite strong YoY growth, but the housing bubble had burst and most stocks were 

under pressure (UAA’s chart looks the same for that time period).  UAA was in the 5-6X range 

when they were growing 30-50% YoY. Based on management’s presentation, revenue goals are 

$5m in 2021, $50m in 2023 and $100m in 2025 implying a ~80% CAGR.  

 

 
 

 
 Company Name EV / Sales 

adidas AG (XTRA:ADS) 3.0x 

Lululemon Athletica Inc. (NasdaqGS:LULU) 11.0x 

G-III Apparel Group, Ltd. (NasdaqGS:GIII) 0.9x 

Iconix Brand Group, Inc. (NasdaqGS:ICON) 5.2x 

Oxford Industries, Inc. (NYSE:OXM) 1.9x 

Delta Apparel, Inc. (AMEX:DLA) 1.0x 

Under Armour, Inc. (NYSE:UAA) 2.2x 

 

 Group Average 

 
3.6x 

  

Source: Capital IQ 

 

 

 

Premium apparel brands within the category exceed the group average on an EV/Sales 

multiple. RYU products are positioned as a premium good within the category and the 

company expects to experience high growth over the next several years. 
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Financials 
 

Revenue for the nine months ended September 30, 2020 was C$1,228,151, which was roughly 71% 

lower than revenue of C$4,184,549 during the same period in 2019. Inventory items which were 

deemed to be obsolete were sold at heavily discounted prices, causing gross profit for the nine 

months ended September 30, 2020 to decrease by 88.1%. The COVID-19 pandemic was the main 

driver for the decline in sales as stores were forced to shut down due to health concerns. 

Additionally, the strategic and management transition during the year had an impact as the company 

took pause to regroup and implement their restructuring plan.  In 2020, RYU raised approximately 

C$6.0M in new capital and as of September 30, 2020, the company had roughly C$350,000 in cash. 

In addition, RYU has over C$100M in Net Operating Loss carry forwards which can be used to 

offset future income. 

 

 
Source: company reports 

 
 



March 19, 2021 

Oak Ridge Financial                                        RYU Apparel Inc                                                        Page 12 

This message was prepared by The Oak Ridge Financial Services Group, Inc. (“Oak 

Ridge”) and is intended for Institutional Client use only.  

This message and the information contained herein was prepared by personnel in Oak 

Ridge’s Institutional Sales Department and is not a product of Oak Ridge Equity Capital 

Markets Research nor a research report. Views or opinions expressed in this email only 

represent the views of the author.  

 

The contents of this communication are intended for Institutional Investors only as 

defined in FINRA Rule 4512(c): 

• A bank, savings and loan association, insurance company or registered investment company; or 

• An investment adviser registered either with the SEC under Section 203 of the Investment 
Advisers Act or with a state securities commission (or any agency or office performing like 
functions); or 

• Any other person (whether a natural person, corporation, partnership, trust or otherwise) with 
total assets of at least $50 million. 

• If you received this communication and are not an Institutional Investor as defined in FINRA rule 
4512(c) above, please contact your Oak Ridge Sales Representative to be excluded from future 
Institutional Communications.  

 

The information contained herein has been gathered from multiple sources and is 

believed to be reliable. However, Oak Ridge has not independently verified the accuracy 

of the content and does not make any representations as to the accuracy or completeness 

of this information. This information is subject to change without notice and Oak Ridge 

has no obligation to provide any updates or changes. Oak Ridge shall have no liability to 

the recipient or any other person resulting from any use. Oak Ridge is providing this 

message for informational purposes only and does not believe that it is sufficient to base 

an investment decision on. This information should not be regarded as a solicitation or 

recommendation of any particular security or to engage in any trading strategy. 
 


