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INDUSTRY IS

ALIVE AND WELL

AND ITSGROWING 2085

A T A N +10.4% VS 2020
EXPONENTIAL

RATE.













_THE LEAP

HOW FAST IS THE WORLD MOVING
AROUND US? CONSIDER HOW QUICKLY
E-COMMERCE HAS REPLACED PHYSICAL
CHANNELS IN THREE MONTHS.




ONLY 18% OF CONSUMERS
BELIEVE BRANDS OFFER AN
EXCEPTIONAL CUSTOMER”
EXPERIENCE" - evarketer



e
THE BEST RETAILERS DON'T JUST

HAVE PRODUCTS OR APPS THEY
HAUE AN ECOSYSTEM
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_SEAMLESS
END-TO-END

BUILD + SCALE BEAND e
A CONSUMER-LED
INTEGRATED

MARKETPLACE. @

PREMIUM + ELEVATED DISTRIBUTION.
DISTINCT, CONSUMER-LED DIMENSIONS.




_COMMERCE

BEYOND THE STANDARDS OF TODAY'S E-COMMERCE.
SEAMLESSLY BUY PRODUCT ACROSS ALL CHANNELS
THROUGH AN INTEGRATED MARKETPLACE.

RW

_SERVICE

OFFER AN END-TO-END EXPERIENCE THAT BRINGS THEM BACK

AND CONVERT THEM INTO BRAND ADVOCATES.

WE DO EVERYTHING WE CAN TO SOLVE FOR PAIN-POINTS AND
ELIMINATE FRICTION THROUGH EVERY INTERACTION.

_CONTENT

WE USE MEDIA TO CREATE BRANDED CONTENT (STORIES) OVER

TRADITIONAL ADS THAT SERVE LITTLE VALUE.

WE WILL STORY TELL TO CONNECT, EDUCATE AND ENTERTAIN.

_FOUR PILLARS
OF THE DIGITAL
ECOSYTEM_

_UTILITY

WE EXISIT TO HELP OUR CUSTOMERS IMPROVE
THEIR LIVES THROUGH MOVEMENT.

WE PROVIDE UNIQUE SERVICES AND EXPERIENCES
THAT SUPPORT A HEALTHY LIFESTYLE AND BUILD
STRONG COMMUNITIES.
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W E
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VE.
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INNOVATE _

REIMAGINED CLASSICS
THAT CREATE DESIRE AND
SHOWCASE THE BEST IN
TECHNOLOGY AND CHANGE
HOW CONSUMERS DRESS.

CURATE_

ENHANCED END-TO-END
EXPERIENCE THROUGH A
HYPER-CURATED PRODUCT
OFFERING THAT
ELIMINATES THE NOISE.

INSPIRE _

CREATING A CULTURAL
MOVEMENT IN TRAINING.



WIN

THROUGH TECHNICAL TRAINING TOPS
AND SHORTS, ANCHORED BY CLEAR
FIT AND FUNCTION ARCHITECTURE_

FOCUS

ON ESTABLISHED CATEGORIES -
TRAINING, RUN, YOGA, RIDE
EXECUTE DIFFERENTIATED
DESIGN ETHOS AND

IMPECCABLE FINISHING

CREATE STYLES WITH CROSS-OVER
INTO DAILY LIFE



POSI-
TIONED
0
WIN.

_PREMIUM

_PERFORMANCE

Outdoor Voices




RIGHT

TEAM IN PLACE.
EMPOWERED TO
DO WHAT THEY DO
BEST.




WE'VE
DONE

EXPERIENCE MATTERS THIS

BEFORE.

CESARE FAZARI, CEO

OVER 30 YEARS EXPERIENCE

ROB BLAIR_COO

OVER 20 YEARS EXPERIENCE

ALEX MCAULY _CFO wie

OVER 10 YEARS EXPERIENCE ~ve
adidas

JAY GUNDZIK_CD

OVER 22 YEARS EXPERIENCE

JEAN-PIERRE ROY_PRODUCT
AND MERCHANDISING

OVER 16 YEARS EXPERIENCE




THIS

IS

ONLY

THE
BEGINING.




_01
FINALIZE
BRAND
DIRECTION
AND TARGET
AUDIENCE_

_04
ACTIVATE
AGILE
SUPPLY
CHAIN _

_02

ENGAGE
ENGINE
DIGITAL TO
BUILD THE

ECOSYSTEM_

_05

DEFINE RYU
CORPORATE
RESPONS -
IBILITY
GUIDELINES

_03
DEVELOP
PRODUCT
CREATIVE
DIRECTION_

_06
SOLIDIFY
PHASE I
TALENT
NEEDS_



GROWTH PATH

_PHASE 111
_PHASE Il
IGNITE
DIGITAL ECOSYSTEM
SEAMLESS BRAND EXPERIENCE
SERVICE MODEL
NEW PRODUCT
WOMENS
_PHASE |
UNDERWAY

SEED

BRAND RESET
BUILD ORGANIZATION
ALIGNING RESOURCES

BUILD THE CORE

MAXIMIZE

NEW CATEGORY GROWTH
MARKET EXPANSION

2022-2023 2023-2024

2025




SHARE METRICS

MARCH 7, 2021

(TSXVU: RYU)
(0TCQB: RYPPF)
(FWB: RYAA)



THANK YOU.




APPENDIX



APPAREL
COMPANIES

INTEGER METUS DOLOR



_RYU QUICK
PACK

VOTED TOP 3
WORLDWIDE
“BEST WORK
BACKPACK” _



CHATELAINE






GLO-

INCREASING OUR BRAND PRESENCE WITH
B A L POWERFUL GLOBAL MULTIMEDIA PARTNERS WITH_
ZOOM MEDIA
AFTERPAY

. GENERATION ACTIVE
- « UPRISE
. CANADA SKATEBOARD AND THE CANADIAN
OLYMPIC TEAM




