
_ R Y U _ A P P A R E L _ I N C .  
               - M A R C H _ 2 0 2 1

( T S X V :  R Y U )  
( O T C Q B :  R Y P P F )  
( F W B :  R Y A A )  



208B*
+ 1 0 . 4 %  V S  2 0 2 0

_ * S T A T I S T A ,  J A N  2 0 ,  2 0 2 1

_ 

I N D U S T R Y  I S  
A L I V E  A N D  W E L L  
A N D  I T S G R O W I N G  
A T  A N  
E X P O N E N T I A L  
R A T E .  


2 0 2 5









_THE LEAP

H O W  F A S T  I S  T H E  W O R L D  M O V I N G  

A R O U N D  U S ?   C O N S I D E R  H O W  Q U I C K L Y  

E - C O M M E R C E  H A S  R E P L A C E D  P H Y S I C A L  

C H A N N E L S  I N  T H R E E  M O N T H S .  




_ 

ONLY 18% OF CONSUMERS 
BELIEVE BRANDS OFFER AN 
EXCEPTIONAL  CUSTOMER 
EXPERIENCE” -  eMarketer

,,

,,



_ 

THE BEST RETAILERS DON’T JUST 
HAVE PRODUCTS OR APPS THEY 
HAVE AN ECOSYSTEM.

,,

_ JOHN_DONAHOE, CEO NIKE INC. 

,,

N I K E  Q 1  F I S C A L  Y E A R  U P  8 2 % .  

N I K E  B E L I E V E S  M O R E  T H A N  5 0 %  

O F  I T ’ S  B U S I N E S S  W I L L  C O M E  

F R O M  D I G I T A L .  



_ 

B U I L D  +  S C A L E  

A  C O N S U M E R - L E D  

I N T E G R A T E D  

M A R K E T P L A C E .  

R Y U . C O M

S T O R E S  

O W N E D

S T O R E S  

P A R T N E R E D

S P O R T I N G 

G O O D S

D E P A R T M E N T 

S T O R E S

W O M E N ’ S 

S P E C I A L T Y

S P E C I A L T Y 

A T H L E T I C

T R A I N 

S T U D I O S

I N T E G R A T E D  M A R K T P L A C E _ 


L E D  B Y  R Y U . C O M 


P R E M I U M  +  E L E V A T E D  D I S T R I B U T I O N . 


D I S T I N C T ,  C O N S U M E R - L E D  D I M E N S I O N S . 


_ S E A M L E S S  

E N D - T O - E N D  

B R A N D  
E X P E R I E N C E

S P E E D 

S C A L E 

E F F I C I E N C Y 




_01
_ C O M M E R C E
B E Y O N D  T H E  S T A N D A R D S  O F  T O D A Y ’ S  E - C O M M E R C E . 

S E A M L E S S L Y  B U Y  P R O D U C T  A C R O S S  A L L  C H A N N E L S 

T H R O U G H  A N  I N T E G R A T E D  M A R K E T P L A C E .

_ C O N T E N T
W E  U S E  M E D I A  T O  C R E A T E  B R A N D E D  C O N T E N T  ( S T O R I E S )  O V E R 


T R A D I T I O N A L  A D S  T H A T  S E R V E  L I T T L E  V A L U E . 

W E  W I L L  S T O R Y  T E L L  T O  C O N N E C T ,  E D U C A T E  A N D  E N T E R T A I N .

_02

_03
_ S E R V I C E
O F F E R  A N  E N D - T O - E N D  E X P E R I E N C E  T H A T  B R I N G S  T H E M  B A C K  

A N D  C O N V E R T  T H E M  I N T O  B R A N D  A D V O C A T E S . 

W E  D O  E V E R Y T H I N G  W E  C A N  T O  S O L V E  F O R  P A I N - P O I N T S  A N D  

E L I M I N A T E  F R I C T I O N  T H R O U G H  E V E R Y  I N T E R A C T I O N .

_ U T I L I T Y
W E  E X I S I T  T O  H E L P  O U R  C U S T O M E R S  I M P R O V E 


T H E I R  L I V E S  T H R O U G H  M O V E M E N T . 

W E  P R O V I D E  U N I Q U E  S E R V I C E S  A N D  E X P E R I E N C E S  


T H A T  S U P P O R T  A  H E A L T H Y  L I F E S T Y L E  A N D  B U I L D 

S T R O N G  C O M M U N I T I E S .

_04
_FOUR PILLARS 
OF THE DIGITAL 
ECOSYTEM_



_01
_ C O M M E R C E _ C O N T E N T

_02

_03
_ S E R V I C E _ U T I L I T Y

_04_ I N S P I R I N G  
S T O R I E S

_ E F F O R T L E S S

_ C O O L  P R O D U C T



H O W
W E
S O LV E .

_



T R A
I N _

L I V
E _

W H O
W E
S E R -
V E .

_



24HRS
OF MOVEMENT



I N N O V A T E _ C U R A T E _ I N S P I R E _
REIMAGINED CLASSICS 
THAT CREATE DESIRE AND 
SHOWCASE THE BEST IN 
TECHNOLOGY AND CHANGE 
HOW CONSUMERS DRESS.   

ENHANCED END-TO-END 
EXPERIENCE THROUGH A 
HYPER-CURATED PRODUCT 
OFFERING THAT 
ELIMINATES THE NOISE.   

CREATING A CULTURAL 
MOVEMENT IN TRAINING.    

_ 

ALWAYS INNOVATING



_ 


W I N  


T H R O U G H  T E C H N I C A L  T R A I N I N G  T O P S  
A N D  S H O R T S ,  A N C H O R E D  B Y  C L E A R   

F I T  A N D  F U N C T I O N  A R C H I T E C T U R E _ 

_ 


F O C U S  


O N  E S T A B L I S H E D  C A T E G O R I E S  –
T R A I N I N G ,  R U N ,  Y O G A ,  R I D E 

E X E C U T E  D I F F E R E N T I A T E D  
D E S I G N  E T H O S  A N D  
I M P E C C A B L E  F I N I S H I N G 

C R E A T E  S T Y L E S  W I T H  C R O S S - O V E R  
I N T O  D A I L Y  L I F E



_ P R E M I U M

_ P E R F O R M A N C E_ F A S H I O N

_ 

POSI-
TIONED 
TO 
WIN. _ V A L U E



W E ’ V E
D O N E
T H I S
B E F O R E .

__ 

RIGHT 

TEAM IN PLACE.  

EMPOWERED TO 

DO WHAT THEY DO 
BEST.



W E ’ V E
D O N E
T H I S
B E F O R E .

_

_ 


R O B  B L A I R _ C O O 

O V E R  2 0  Y E A R S  E X P E R I E N C E 


_ 


J A Y  G U N D Z I K _ C D 

O V E R  2 2  Y E A R S  E X P E R I E N C E 


_ 

E X P E R I E N C E  M A T T E R S

_

_ 


J E A N - P I E R R E  R O Y _ P R O D U C T  
A N D  M E R C H A N D I S I N G 

O V E R  1 6  Y E A R S  E X P E R I E N C E 


 


_ 


C E S A R E  F A Z A R I ,  C E O 

O V E R  3 0  Y E A R S  E X P E R I E N C E 


_ 


A L E X  M C A U L Y _ C F O 

O V E R  1 0  Y E A R S  E X P E R I E N C E 


_



T H I S
I S  
O N LY
T H E
B E G I N I N G .

_



_ 

UNDER 

WAY_

_01 
FINALIZE 
BRAND 
DIRECTION 
AND TARGET 
AUDIENCE_ 

_02 
ENGAGE 
ENGINE 
DIGITAL TO 
BUILD THE 
ECOSYSTEM_ 

_03 
DEVELOP 
PRODUCT 
CREATIVE 
DIRECTION_ 

_04 
ACTIVATE 
AGILE 
SUPPLY 
CHAIN _ 

_05 
DEFINE RYU 
CORPORATE 
RESPONS-
IBILITY 
GUIDELINES 
_ 

_06 
SOLIDIFY 
PHASE I 
TALENT 
NEEDS_ 



_ P H A S E  I I I

_ P H A S E  I I

_ P H A S E  I
U N D E R W A Y

2 0 2 1 2 0 2 2 - 2 0 2 3 2 0 2 3 - 2 0 2 4 2 0 2 5

G R O -
W T H
P L A N .

_

S E E D 

B R A N D  R E S E T 


B U I L D  O R G A N I Z A T I O N 

A L I G N I N G  R E S O U R C E S 


B U I L D  T H E  C O R E 


I G N I T E 

D I G I T A L  E C O S Y S T E M 


S E A M L E S S  B R A N D  E X P E R I E N C E 

S E R V I C E  M O D E L 


N E W  P R O D U C T  

W O M E N S 


S C A L E 

L E V E R A G E  B R A N D  E Q U I T Y 

R E T A I L - C H A N N E L  G R O W T H 


W O M E N ’ S

M A X I M I Z E 

N E W  C A T E G O R Y  G R O W T H  


M A R K E T  E X P A N S I O N

_ 

G R O W T H  P A T H



SHARE METRICS 


M A R C H  7,  2 0 2 1

( T S X V :  R Y U )  
( O T C Q B :  R Y P P F )  
( F W B :  R Y A A )  



T H A N K  Y O U .



_ 

APPENDIX



_ 

HEAD 

QUART-
ERED IN 
VANC-
OUVER_ 

CANADA
. 


_ 


A P P A R E L  D E S I G N  &  I N N O V A T I O N  H U B _ 

B I R T H  T O  M A N Y  G L O B A L L Y  R E C O G N I Z E D  P R E M I U M  
A N D   P E R F O R M A N C E  A P P A R E L  B R A N D S  –  L U L U L E M O N ,   A R C ' T E R Y X ,  
A R I T Z I A ,   R E I G N I N G  C H A M P ,  H E R S C H E L ,  M E C   1 0 0 +  A P P A R E L  
C O M P A N I E S  H E A D Q U A R T E R E D  W I T H I N  I T ,  E M P L O Y I N G  7 , 0 0 0  
P E O P L E   A N D  S O M E  1 4 , 0 0 0  G L O B A L L Y *  


B I G  C I T Y   A N D   W O R L D  C L A S S  O U T D O O R  T E R R A I N  I N S P I R E S  A N D  
D E V E L O P S  I N D U S T R Y  T A L E N T . 


U N I V E R S I T I E S  A N D  C O L L E G E S  G E A R  C O U R S E S  T O  T R A I N  T A L E N T  
T O  F I L L  R O L E S  A N D  I N D U S T R Y  D E M A N D S . 


O U R  H E A D Q U A R T E R S  A R E  L O C A T E D  I N  T H E  V I B R A N T  K I T S L A N O  
A R E A ,  J U S T  B L O C K S  A W A Y  F R O M  L U L U L E M O N ' S

L O R E M  
I P S U M _

100
+

A P P A R E L   
C O M P A N I E S

I N T E G E R  M E T U S  D O L O R

* HQ VANCOUVER: GROWING A GLOBAL HUB OF PREMIUM AND PERFORMANCE APPAREL IN B.C. - 2018



_ 

NINE-
TEEN 
AWARDS 
+ 
ACCOL- 

ADES_

_ R Y U  Q U I C K  

P A C K 


V O T E D  T O P  3  

W O R L D W I D E   


“ B E S T  W O R K  

B A C K P A C K ” _



_ 

FEAT-
URED + 

RECOG-
NIZED_



_ 

INVEST-
OR 
RELAT-
IONS.

_ 


H Y B R I D  F I N A N C I A L  S E R V I C E S  &  R E D  
C H I P  C O M P A N I E S T O  L E A D  S T R A T E G I C  
I N V E S T O R  R E L A T I O N S  A N D  
S H A R E H O L D E R  C O M M U N I C A T I O N _ 


• W O R L D  L E A D E R S  I N  I N V E S T O R  R E L A T I O N S ,  F I N A N C I A L  M E D I A ,  
A N D  R E S E A R C H  F O R  M I C R O C A P  A N D  S M A L L - C A P  S T O C K S ,  W I T H  
N O R T H  A M E R I C A N  A N D  G L O B A L  P R E S E N C E S . 


• C O M P R E H E N S I V E  I N V E S T O R  R E L A T I O N S  S T R A T E G Y  T O  E N H A N C E  
O U R  A W A R E N E S S  W I T H  T H E  I N V E S T M E N T  C O M M U N I T Y  


• A  C O M M I T M E N T  T O  C O N S I S T E N T  U P D A T E S  O N  O U R  
O P E R A T I O N A L  P R O G R E S S  W I T H  O U R  I N V E S T O R S .



_ 

I N C R E A S I N G  O U R  B R A N D  P R E S E N C E  W I T H  

P O W E R F U L  G L O B A L  M U L T I M E D I A   P A R T N E R S  W I T H _

• Z O O M  M E D I A 


• A F T E R P A Y 


• G E N E R A T I O N  A C T I V E 


• U P R I S E 


• C A N A D A  S K A T E B O A R D  A N D  T H E  C A N A D I A N  

O L Y M P I C  T E A M

_ 

GLO-
BAL 

PART-
NER-
SHIPS
.


