
Location:
Edmonton, Alberta,  
CANADA

Equipment Type:
Precor 880 Cardio

Background:
The University of Alberta recently 
completed construction and 
installation of a 25,000 square foot 
fitness center.  The original facility, 
built in 1973, received an average of 
2,500 visitors per day and was 
straining to meet the demands of the 
students.  The recreation center 
department and other school officials 
allowed themselves time to 
understand the cardio and strength 
machine options that best fit the 
needs of the exercising students.  
Over the course of seven years, the 
university evaluated several brands of 
equipment using exerciser feedback.   

The Solutions
Precor distributor STAK Fitness 
provided the University with a 30 day 
demo program featuring a treadmill, 
AMT, Elliptical, Upright and 
Recumbent cardio equipment with 
P80 console and networked with 
Preva.  To drive participation in the 
program, Dan Eriksson of STAK and 
the University collaborated on a social 
media campaign.  The demo program 
instructed students and faculty to use 
Preva to create personal accounts to 
set goals and track results. Lastly, Mr. 
Eriksson trained staff and actively 
engaged students with creative AMT 
workouts.

The Challenges
In order to engage students with 
equipment that best met their needs, 
the University required each supplier 
to gather student feedback for the 
tendering process.  School officials 
also required a supplier that 
understood and could manage the 
risks to both timeline and budget.

“For our tendering process, we developed 
a demanding supplier evaluation that included a 
significant list of equipment requirements and user 
feedback. Many suppliers were interested in providing 
equipment for our facility but many struggled to meet 
our demands.”



The Solutions continued:
Mr. Eriksson also communicated 
STAK’s strengths in planning,  
scheduling and installing large 
volumes of fitness equipment to 
assure U of A that they were the right 
organization to mitigate the risks of 
the project.
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Providing Proof:
During the evaluation stage, over 300 
responses were collected and 
analyzed to gauge attitudes about 
Precor cardio equipment and Preva.  
The analysis was presented during the 
tender process and demonstrated 
overwhelming enthusiasm for Precor 
products – helping to support the 
buying committee’s final decision.

AMT Turns Heads:
Mr. Eriksson provided on-demand, 
high intensity interval training 
routines on the AMT to demonstrate 
the versatility of the machine.  The 
recreation staff and other tender 
evaluators were so impressed with 
the product, they ordered a higher 
percentage of AMTs than most 
facilities of that size. 

“Delays in the tendering process led to a shortened 
timeframe to install the equipment. Further delays in 
facility construction created additional pressure on the 
installation date yet STAK refused to waiver from the 
agreed install date.”



The Results:
The equipment installation proceeded 
on time and on budget.  Product 
networking for Preva and media were 
completed by the required date as 
well.  Because of the excitement 
generated during the evaluation 
process, the university grew it’s daily 
visits to 3200 per day.

In a post installation survey, STAK 
received perfect scores on meeting 
requirements, managing the project 
and time, and overall satisfaction.
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“Beyond the equipment - the warranty, service training 
and support available was second to none.”
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