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Resource 27: Joining up the systems and processes 

 
 
The diagram below shows the kinds of systems and processes a school may have in place, 
and how they fit together. 
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Post-holder’s individual action 
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The Performance Management Review process draws on the 
school monitoring information, individual staff members’ job 
descriptions, their supporting action plan and the priority 
they have to achieve. This informs the choice of individual 
PMR objectives. The PMR process also identifies the CPD 
needed in order for the objectives to be achieved. Some of 
these CPD needs will already have been identified in the 
action plan. 
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