
Learning-centred leadership 
 

RESOURCES 

 
Resource 3: Leadership audit form 

 
Over the next week or so, whenever you see either transactional or transformational 
leadership in action, make a brief note of what happened, and why the action was 
either transactional or transformational. Print out extra copies if necessary. 
 
Examples of transactional leadership: 
 

Name and 
date 

What happened? 

 
 
Examples of transformational leadership: 
 

Name and 
date 

What happened? 
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