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Resource 25: The nine intelligences 

 
 

Consider each of the nine intelligences below, and their defining characteristics. Think about the 
extent to which your leadership team displays each intelligence, and circle the appropriate 
score, where 5 is very highly developed and 1 is not developed at all. 

 

Contextual intelligence 

• understands the relationship between the college and the wider community  
• able to read internal and external context  
• flexible and adaptable  
• knows there are no ‘quick fixes’ 

1  2  3  4  5  

 

Strategic intelligence  

• uses contextual intelligence to establish clear goals  
• establishes shared aims and purposes  
• puts vision into practice through planned improvements 

1  2  3  4  5  

 

Academic intelligence  

• emphasises achievement and scholarship  
• values students’ engagement in and contribution to learning  
• values and promotes lecturers/teachers’ learning  
• encourages the ‘can do’ factor 

1  2  3  4  5  

 

Reflective intelligence  

• monitors and evaluates the work of the college  
• uses data to judge effectiveness and plan improvement  
• uses data to reflect, in particular on students’ progress and achievement 

1  2  3  4  5  
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Pedagogical intelligence  

• emphasises learning about students’ learning  
• ensures learning and teaching are regularly examined and developed  
• challenges orthodoxies 

1  2  3  4  5  

 

Collegial intelligence  

• views the staff as learners  
• improves practice in the classroom through teaching staff working together 

1  2  3  4  5  

 

Emotional intelligence  

• values expressions of feelings  
• understands others and how to work co-operatively  
• helps individuals understand themselves  
• encourages motivation, persistence and understands failure 

1  2  3  4  5  

 

Spiritual intelligence  

• has compassion  
• values the development and contribution of all members of the college and its 

community  
• creates space to reflect on ultimate issues 

1  2  3  4  5  

 

Ethical intelligence  

• has clear values and beliefs  
• has an increased sense of purpose and principle  
• is committed to access and entitlement for all  
• has high but not complacent self-esteem 

1  2  3  4  5  
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