
(Adapted from The Newly Qualified Teacher’s Handbook, Kogan 
Page, 2002)

• Talk to a trusted friend about your experiences. A second opinion can
really help to give you a sense of perspective about the situation and will
help you to decide whether to take action.

• Re-read your job description and any other information on your
responsibilities. This will reaffirm what tasks you should and should 
not be performing in your job.

• Attend an assertiveness course or read about it. Your professionalism
may be under question and you will need to be able to deal with it
calmly and rationally. Confidential professional counselling would also 
be a good idea at this stage and may be on offer from your LEA. Again,
retaining perspective is crucial to the way in which you approach your
bully. Try to avoid allowing the situation to permeate every aspect of
your life. 

• Seek advice from your union and Redress: the Bullied Teachers’ Support
Network (see Internet links for more information). Bullying destroys
good teaching and you don’t want to be facing accusations of
incompetence in addition to the bullying. Most unions have their own
documents on dealing with bullying, which are available to members and
non-members. Read the literature from all of them (you may have to pay
for booklets from the unions you do not belong to).

• Ask for a copy of your school’s policy on workplace bullying. 

• Read about workplace bullying. There are some excellent books available
(see the Bibliography) and these will serve to reassure you that this
problem is widespread – you are not alone.     

• Gather support for your cause by speaking to carefully selected
colleagues. Divulge a little of what is happening to you and you may find
that other members of staff come forward as sufferers too.  
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• Document all communication you have with your bully – even relatively
informal contacts. This is not being unnecessarily paranoid, but will serve
you well at a later stage if you need to refer to previous conversations.
Aim to ease any possible stress and anxiety. 

• Refute all unfair claims that have been made against you – in writing 
if necessary – and keep records of anything you say or write.

• Monitor changes in your work performance due to bullying. This might
include getting behind on marking and preparation, or feeling inhibited 
in your teaching. Keep copies of any induction assessments, appraisals,
performance management reviews or Ofsted reports you may have and
read all the positive comments when your confidence is low. 

• Visit your GP, even if your health doesn’t appear to be suffering. 
It is sensible to have formally recorded what is happening to you 
and who you consider to be responsible. Your GP will be able to offer
constructive stress-busting advice and will be a source of support should
you need to take time off school. If your GP recommends sick leave,
follow his or her advice. Time taken now could prevent a health crisis.
You should record any ill health resulting from bullying in your school’s
accident/incident book.

• Never be encouraged to ‘slide out gracefully’ or leave the profession 
if that is not what you want to do.  
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