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JJoobb  DDeessccrriippttiioonn  ––  HHeeaadd  ooff  SScchhooooll

MMaaiinn  ppuurrppoossee

The head of school’s main purpose is to provide a high quality education
for children at the school, promoting their intellectual, moral, social and
cultural learning and development so that they make progress and achieve
the highest possible levels of attainment.

TToo  wwhhoomm  rreessppoonnssiibbllee

The head of school is responsible to the Board of Trustees.

MMaaiinn  rreessppoonnssiibbiilliittiieess

In fulfilling the following responsibilities the head of school will be bound
by any policies adopted by the Board of Trustees. He/she will delegate
some of the responsibilities to staff employed to work at the school, 
in order to achieve greater efficiency and effectiveness.

In addition to the responsibilities described here, the head of school will
perform any other duties and provide any other services necessary for
the proper operation of the school and which may be reasonably required
by the Board of Trustees.

Leadership and Management

The head of school is responsible for the day to day management and
administration of the school.

He/she will provide leadership to the teachers and others employed 
to work at the school, manage the quality of their work, and work with
them to promote their professional development.

He/she will prepare a set of policies and procedures for the efficient.
operation of the school and ensure that these are followed by all staff.

He/she will prepare an annual school improvement plan setting out
specific targets, based on evidence, and activities to achieve those targets.

The head of school will keep appropriate and accurate records of school
activities and make these records and other reports available to the Board
of Trustees as required.
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Curriculum

The head of school will devise curriculum policy documents, an overall
curriculum plan and schemes of work for the implementation 
of a curriculum to meet the individual and collective learning needs 
of the children in the school.

He/she will ensure that the curriculum is properly implemented
throughout the school.

The school uses the English National Curriculum and/or the Dutch
kerndoelen for the teaching of language and mathematics and the
International Primary Curriculum for all other subjects.

Teaching

The head of school will teach a class and provide cover in the absence 
of any other teacher.

Assessment

The head of school will devise and implement a system for the regular
assessment of children’s attainment and progress.

He/she will use the assessment results to inform overall curriculum
planning, termly and weekly plans as well as day-to-day teaching 
so that classroom practice meets the known needs of the children.

He/she will maintain accurate and proper pupil records.

Partnership with parents and the community

The head of school is responsible for establishing good working
relationships with parents of children at the school so that they are
informed about the school’s curriculum and other activities, receive
regular reports on their children’s attainment and progress in relation 
to expected standards, and are able to be involved in and support their
own children’s education.

He/she will establish and maintain good working relationships with other
schools and organisations.

He/she will represent and promote the interests of the school in the 
local community.
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Resources

The head of school will take good care and make good use of all
available school resources.

He/she will purchase any further resources from within the school’s
budget allocation.

Extra-curricular activities

The head of school will organise and manage a programme 
of extra-curricular activities that have been communicated to and 
agreed by parents.

Finance

The head of school will be responsible for keeping sound and accurate
financial records.

He/she will operate within an overall budget.

He/she will operate a system of petty cash for local expenditure. 

Communication

He/she will produce written reports as required to the Board of Trustees
concerning the school’s activities and curriculum and the attainment and
progress of the children.

He/she will consult with the Board of Trustees on all aspects of school
strategy and any matter that could have significant impact on the
relationships between the school, the parents and the local community.

He/she will provide the Board of Trustees with copies of curriculum and
other documents produced by the school.


